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CUVINTE CHEIE

Teza de doctorat “ORGANIZAREA SISTEMULUI INFORMATIONAL
FINANCIAR — CONTABIL PENTRU EXTERNALIZAREA CONTABILITATII IN
CADRUL IMM — URILOR DIN REGIUNEA SUD MUNTENIA” isi propune atingerea
obiectivelor si validarea ipotezelor utilizand urmatoarele cuvinte cheie:

Sistem informational financiar-contabil durabil (S.1.F.C.D.)

Externalizarea contabilitatii

Sistem informational financiar-contabil

Analiza externalizarii contabilitatii financiare si de gestiune

Arhitectura de sistem S.1.F.C.D.

Dimensiunea functionala S.I.F.C.D.

Gestiunea S.I.F.C.D.

Securitatea S.1.F.C.D.

Pilotajul functiei informatice in cadrul S.I.F.C.D.

Tipuri si modele de servicii externalizate



Introducere

In ultimele decenii entititile economice se afla sub influenta unei acerbe concurente si
a emergentei numerosilor prestatori specializati In mai toate serviciile si functiile
intreprinderii. Prin aceastd prismad, entitdtile economice sunt nevoite in permanentd sa isi
regandeascd organizarea activitatilor pentru a-si consolida competitivitatea pe piatd si pentru
a-si creste eficienta.

In contextul pietelor actuale si al fenomenelor legate de mondializarea schimburilor,
entitatile economice incearcd definirea unor noi strategii, in vederea realizarii de noi forme
organizationale pentru a putea face fata cu succes provocdrilor globalizarii.

Entitatile economice sunt angajate intr-o vasta activitate de reorientare a activitatilor
generatoare de valoare adaugatd, operdnd adesea asupra gestiunii activitatilor, respectiv
marimii $i numadrului de activitdti, dar si asupra diviziunii muncii in scopul cresterii
productivitatii.

Externalizarea serviciilor reprezintd astdzi o componentd majord a sectorului
economic si de afaceri. In cartea sa, ”The world is flat- A Brief History of the Twenty-First
Century”, autorul Thomas Friedman® considera externalizarea serviciilor (outsourcing-ul) ca
una din cele zece forte principale care au aplatizat scena globald. Cu alte cuvinte, in lumea
afacerilor provocdrile pentru obtinerea unui avantaj competitiv, au devenit o preocupare
majora a entitatilor economice. Acestea adoptd tehnologie de ultima generatie, proiecteaza
functii speciale ale afacerilor in acest scop, implicand chiar functiile contabilitatii in
mentinerea avantajelor concurentiale.

Evident, marile probleme in utilizarea functiilor contabilitatii pentru obtinerea
avantajelor competitive le au intreprinderile mici si mijlocii, datoritd lipsei de expertiza si mai
ales datoritd necunoasterii suficiente a reglementdrilor si normelor contabile in vigoare de
catre specialistii acestor entitdti economice. Se creeazd astfel, premisa externalizarii
serviciilor de contabilitate, prin apropierea si folosirea experientei operatorilor specializati.

In ultimul deceniu si jumatate, externalizarea serviciilor a crescut in mod deosebit in
procesul de afaceri privind administrarea platilor, a Incasarilor, a resurselor umane, auditul
intern, finante-contabilitate. Tendinta generald este de a raspunde nevoilor tuturor entitatilor
economice si la nivelul tuturor zonelor geografice.

Practica externalizarii serviciilor a condus la inregistrarea urmatoarelor constatari:

Y Friedman Th., ”The world is flat- A Brief History of the Twenty-First Century”, New York, 2005



- sunt entitdfi care opteazd In mod permanent pentru externalizarea serviciilor,
Tncurajand acest sistem de servicii;
- sunt entitdti economice care externalizeaza aceste activitdti, iar dupd o perioada
renunta la aceasta practica.
Oricare ar fi situatia, externalizarea serviciilor nu trebuie privitd ca un fenomen la
moda, ci mai degraba ca o strategie inscrisd intr-o tendintd mai noud si mult mai profunda,

legata de mutatia modelelor organizationale in intreprinderile viitorului.

Contextul cercetarii stiintifice

Concurenta acerba impune alinierea tuturor entitdtilor economice, dar mai ales a
IMM -urilor, la noile tehnologii informationale si de comunicatie, In vederea cresterii calitatii
produselor, lucrarilor si serviciilor.

Managementul entitdtilor economice se bazeaza din ce In ce mai mult pe decizii bine
fundamentate, luate in timp util si in conformitate cu realitatea obiectivd. Cresterea
completivitdtii are la baza perfectionarea fluxurilor si a circuitelor informationale.

In conditiile globalizarii si in contextul actualei crize economice mondiale,
contabilitatea si profesia contabilda capatd noi valente, stabilindu-se noi raspunderi pentru
profesionistii contabili. Masurile ce se impun vizeaza atenuarea efectelor viitoarelor crize
economice si sunt strict legate de pregatirea specialistilor in domeniu si de implicarea
profesiei contabile.

Contextul economic legat de criza economicd mondiala a determinat numeroase
IMM-uri sd-si externalizeze o parte din activitati, intre care si contabilitatea financiard si de
gestiune, reusind o reducere a cheltuielilor de personal cu 25-30%. Aceastd masura luatd in
contextul amintit mai sus, a oferit spontan unele concluzii, calificate drept avantaje legate de
externalizarea functiei contabile, respectiv: evidenta contabilda este condusd respectind
normele si reglementdrile legale in vigoare, reducerea cheltuielilor de productie este
semnificativd; creste securitatea si confidentialitatea informatiilor.

Modernizarea si restructurarea economiei genereaza o crestere a nivelului de
informatie in sfera financiar-contabila, de unde si cresterea rolului si a misiunii contabilitatii,
respectiv. a sistemului informational financiar-contabil ca si componenta a sistemului

informational al entitatii economice. Pentru realizarea unui management performant entitatea
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economica trebuie sa dispund de un sistem informational performant, bazat pe un sistem

informational financiar-contabil durabil.

Obiectivele si motivatia cercetarii stiintifice

Pornind de la obiectivul fundamental al lucrarii, respectiv de la a adauga plus valoare
unui domeniu destul de dificil de cercetat: anume contabilitatea financiard si de gestiune,
cercetarea stiintificd este concentratd in permanentd pentru cautarea unor raspunsuri la

urmatoarele intrebari:

I1: In ce masura se poate construi un sistem informational financiar-contabil
durabil?

I2: Care sunt principalii beneficiari ai sistemului informational financiar-contabil
externalizat?

I3: Care pot fi avantajele externalizdrii contabilitdtii financiare si de gestiune, din
punct de vedere al costurilor, dar si al calitatii si securitatii informatiilor?

I4: Cum poate fi pregatit sistemul informational financiar-contabil pentru a
reprezenta in viitor o revolutie a sistemului informational al IMM - urilor?

I5: Este posibili externalizarea serviciilor de contabilitate financiard si de gestiune

n IMM —uri?

In acest context, abordarea temei de cercetare stiintifici reprezinti o tentativd de a
pune in evidentda, prin argumente viabile, posibilitatea organizarii sistemului informatiei
contabile concentrate, ce primeste simultan toate informatiile, sub forma unor baze de date la
intrarea in sistem si ofera instantaneu informatii pentru toti beneficiarii sistemului de
comanda.

Pornind de la aceste 1intrebari, vom proceda la descompunerea obiectivului
fundamental al cercetdrii stiintifice Tn urmatoarele obiective operationale, respectiv:

- Primul obiectiv operational este de a localiza posibilitatea construirii unui sistem
informational financiar-contabil durabil in zona entitatilor economice din cadrul
IMM-urilor din Regiunea Sud-Muntenia;

- Al doilea obiectiv operational, priveste proiectia modernizdrii simbiozei intre

sistemul informatiei financiar contabile si sistemul informatic propus;
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- Al treilea obiectiv operational, priveste stabilirea misiunii si a sarcinilor beneficiarilor
sistemului informatiei externalizat prin prisma analizelor de cost, calitate si securitate
a informatiilor;

- Al patrulea obiectiv operational priveste constructia si evaluarea unui sistem
informational financiar-contabil durabil in vederea externalizarii serviciilor de
contabilitate;

- Al cincilea obiectiv operational priveste externalizarea propriu-zisa a serviciilor de

contabilitate.

Ipotezele cercetarii stiintifice

Prezenta cercetare stiintificd reprezintd un punct de vedere asupra uneia din cele mai
noi strategii de dezvoltare de noi forme organizationale a entitatilor economice care sa
permitd un mai bun control al costurilor si o flexibilitate crescuta in asistarea deciziilor de
buna calitate.

Formularea ipotezelor cercetdrii stiintifice completeaza definirea si delimitarea
obiectivului fundamental precum si a celor cinci obiective operationale inscrise mai sus.

Avand in vedere cd se lucreaza cu realitatea obiectivd si cd validarea ipotezelor
cercetdrii stiintifice trebuie explicata, este posibil ca aceste anticipdri Inscrise mai jos sa fie

confirmate total sau partial sau sa fie infirmate:

I1: Sistemul informational financiar-contabil durabil poate fi un vector al
performantei si progresului entitatii economice prin integrarea informaticii si cu aportul
resurselor umane;

12: Externalizarea serviciilor de contabilitate este un instrument mobilizator pentru
performanta IMM — urilor generand avantaje din punct de vedere al costurilor, dar si al
calitdtii serviciilor si securitatii informatiilor;

13: Constructia unui sistem informational financiar-contabil durabil, Tn vederea
externalizarii serviciilor de contabilitate poate revolutiona sistemul informational al IMM-
urilor;

14: Externalizarea serviciilor de contabilitate poate deveni un instrument mobilizant

pentru activitatea IMM-urilor.
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Pozitionarea epistemologica a cercetarii stiintifice

Termenul de epistemologie a aparut la inceputul secolului XX pentru a desemna o
parte a filosofiei specializate in stadiul si teoria cunoasterii, devenind apoi sinonim cu
filosofia stiintelor. In misura in care finalitatea unei cercetari este de a elabora cunostinte,
este important pentru un cercetator sa se intrebe despre ce cunostinte este vorba, cele privind
ipotezele fundamentale asupra cdrora, conceptia sa despre cunostinte, da un rdspuns,
respectiv cea ce fundamenteaza valoarea cunoasterii pe care o dezvolta? Nu 1i este suficient
sa reflecteze asupra pertinentei si a validarii procesului de elaborare a cunostintelor puse in
opera cu privire la obiectivul urmarit, cu alte cuvinte, asupra aceleia denumita in mod curent
metodologie?®?

Tntrebarea epistemologica devine o practica de importanta capitala, Tncepand cu
secolul XX, referitoare la practica de cercetare stiintifica la nivelul stiintelor sociale, stiintelor
de gestiune si al stiintelor in general3.

La Inceputul secolului XX, epistemologia considerata initial ,,0 reflexie metodologica
menitd sd clarifice conceptia de cunoastere pentru care munca de cercetare va recunoaste
valoarea asteptata a rezultatelor ce se vor elabora”, evolueaza rapid sub forma a doud curente
majore ce se dezvolta in paralel: rationalismul si empirismul *.

Dominanta secolului XX, rdmane conceptia stiintifica, din care deriva paradigmele
epistemologice contemporane: paradigma pozitivista si paradigma constructivista.

Autori precum Guba, Lincoln si Le Moigne asociaza curentului dur al ipotezelor
fondatoare a paradigmelor epistemologice pozitiviste realismul stiintific. De aici argumentul
de a-1 dezvolta pentru a legitima asocierea pozitivism-realism, Le Moigne considera ca pentru
Comte, ,,cuvantul pozitiv inseamna realitate”.

Pentru a defini conceptia paradigma constructivistd, aceeasi autori’, respectiv Gubasi
Lincoln, introduc trei niveluri de structurare a intrebarii de bazad privind epistemologia:
ontologia; epistemologia si metodologia. Autorii sustin in continuare ca paradigma pozitivista
apartine trecutului, promovand paradigma constructivista sustinutd de cele trei ipoteze

fondatoare, mentinutd mai sus.

2 Gevard- Perret M-L., et comp — Méthodologie de la recherche, Edition Pearson, Paris 2008, p. 7
® Piaget J., Logique et Connaissance Scientifique, Paris 1967

* Bachelard G., Le nouvel esprit scientifique, Paris, PUF, 1934, p. 9

> Gavard-Perret M. L.., op.cit., p. 21

® Guba E. G., Lincoln Y.S., fourth generation Evolution, Sage, London, 1989, p. 83-84
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Legat de aceste considerente prezentate mai sus, din punct de vedere epistemologic,
putem spune ca prezenta cercetare stiintificd penduleaza intre paradigma epistemologica
pozitivista si paradigma epistemologica constructivistd. Astfel, pornind de la structura
realitdtii privind costurile exploatarii sistemului de informatie contabild, putem spune ca ne
aflam pe campul de manifestare al paradigmei epistemologice pozitiviste, iar in continuare,
elaborarea noului proiect si formularea ipostazelor legate de aceastd constructie, precum si
validarea acestor ipoteze cu ajutorul unui studiu empiric, ne plaseazd In zona paradigmei

epistemologice constructiviste.

Metodologia cercetarii stiintifice

Realizarea cercetarii stiintifice pentru teza de doctorat cu titlul ,,Organizarea
IMM — urilor din Regiunea Sud Muntenia” presupune pe de o parte prezentarea metodelor, a
procedurilor si tehnicilor utilizate, iar pe de altd parte realizarea unei analize consistente a
sistemului informational financiar-contabil in cadrul IMM-urilor din Romania, in vederea
atingerii obiectivului fundamental al lucrarii, respectiv de a adauga plus valoare in domeniul
contabilitatii financiare s1 de gestiune prin externalizarea acestor servicii.

Metodologia cercetdrii stiintifice reprezintda doar un aspect epistemologic, putand fi
definitd ca studiul metodelor utilizate pe parcursul cercetarii care conferd pertinenta si
valabilitate procesului de elaborare a rezultatelor cunoasterii. De aceea, cunoasterea
metodologica este strict necesara in procesul de cercetare pe tot parcursul acesteia, respectiv
de la faza exploratorie la fundamentarea problematicii, la analiza si interpretarea datelor, pana
la formularea si concluzionarea rezultatelor’.

Demersul metodologic intreprins cuprinde abordari generale si specifice privind
documentarea si analiza sistemului informational financiar-contabil si a modului in care
circuld aceastd informatie pentru a permite constructia unui nou sistem al informatiei
contabile compatibil si util deciziei de externalizare a serviciilor de contabilitate financiara si
de gestiune. In acest sens am procedat la documentarea teoretica si la cercetarea empirica.

Documentarea teoreticd necesara si utild cercetarii stiintifice angajate, a presupus
consultarea surselor bibliografice privind contabilitatea si sistemul informational financiar-

contabil in IMM-urile din Romania. Aceste surse bibliografice reprezinta carti, articole, studii

" Niculescu M., Vasile N., Epistemologie, Ed. Bibilotheca, Targoviste, 2011, p. 108.
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de specialitate, informatii statistice, toate obtinute de la Biblioteca Nationald a Romaniei,
Biblioteca Centrala Universitard Bucuresti, Biblioteca Academiei de Studii Economice
Bucuresti, Biblioteca Universitdtii Valahia din Targoviste, Biblioteca Universitatii Paris Est
Creteil — Paris Franta, Directiile Judetene de Statistica ale judetelor Dambovita, Arges,
Teleorman, Prahova, Giurgiu, lalomita si Calarasi, arondate regiunii economice Sud-
Muntenia. S-au utilizat metode de cercetare teoretica: observatia neparticipativa;
inregistrarile; analiza textului; clasificarea, ordonarea si sistematizarea informatiilor;
interpretarea datelor etc.

Cercetarea empirica, a fost realizatd prin consultarea studiilor de specialitate, a
informatiilor obtinute de la Directiile Judetene de Statistica si a informatiilor obtinute direct
din teren cu ajutorul tehnicii anchetei pe baza chestionarului, cu ajutorul studiului de caz
utilizat in scopul analizei necesitatii externalizarii serviciilor de contabilitate.

Sintetizand, metodologia de cercetare stiintifica utilizatd pentru realizarea obiectivelor
propuse si in vederea confirmarii ipotezelor lansate privind organizarea sistemului
informational financiar-contabil pentru externalizarea contabilitatii financiare si de gestiune

presupune parcurgerea urmatoarelor etape:

cunoasterea teoriei stiintifice pe domeniul contabilititii, respectiv a sistemului

informational financiar-contabil;

- construirea si realizarea proiectului de cercetare stiintificd;

- documentarea si analiza informatiilor in vederea realizdrii proiectului propus;

- utilizarea metodelor si instrumentelor de cercetare stiintifici pentru constructia si
evaluarea unui sistem informational — contabil durabil in vederea externalizarii
serviciilor de contabilitate financiara si de gestiune;

- evidentierea rezultatelor privind externalizarea serviciilor de contabilitate;

- implementarea propriu — zisa a externalizarii serviciilor de contabilitate financiara si

de gestiune.

Structura tezei de doctorat

Prezenta teza de doctorat cu titlul ,, Organizarea sistemului informational financiar —

.....

Muntenia” are o structura ce deriva din problematica cercetarii stiintifice pentru atingerea

obiectivelor si confirmarea ipotezelor lansate, avand in vedere exigentele impuse pentru
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redactarea unei lucrari stiintifice, dar si nevoia de a asigura functia de comunicare pertinenta
si eficace, necesara si obligatorie pentru orice demers de cercetare stiintifica.

In primul capitol intitulat , Oportunitatea construirii unui sistem informagional
financiar-contabil durabil in cadrul intreprinderilor mici si mijlocii din Regiunea Sud-
Muntenia”, am conturat pentru inceput cadrul institutional si evolutia IMM-urilor din
Romania.

O analiza pertinenta a sistemului informational financiar contabil in IMM-urile din
Romania, pe exemplul regiunii economice Sud-Muntenia, privind structura, locul si rolul
sistemului informational financiar-contabil in cadrul sistemului informational al IMM-urilor
din aceasta Regiune, ne-a permis sd constatdm necesitatea organizarii unui nou sistem
informational financiar-contabil, structurat pe nevoile unei decizii strategice legate de
eventualitatea externalizarii serviciilor de contabilitate financiara si de gestiune pentru un
numar semnificativ de entitati economice. Conceptia noului sistem informational financiar -
contabil impune asocierea in exploatare a noilor tehnologii informatice, intr-o noua
arhitecturd, compatibil cu cerintele de rigoare pornind de la oportunitatea dezvoltarii,
exigentele proiectrii, specificatiile si planul de management.

n capitolul al Il-lea intitulat ,, Proiectia modernizarii simbiozei intre S.1.F.C.D. si
sistemul informatic propus” se contureaza organizarea functiei informatice si implicit a
centrelor pentru exploatarea eficace a S.I.C. in vederea relationarii functiei informatice cu
S.I.C. Se impune respectarea standardelor de echipamente in functie de politicile de
exploatare ale entitdtilor economice beneficiare de servicii de externalizare a contabilitatii,
dar si In functie de eventualele costuri ascunse legate de posesia echipamentelor informatice
introduse Tn exploatare. Se are in vedere ca organizarea functiei informatice asociate
sistemului informational financiar-contabil pregatit pentru externalizarea serviciilor de
contabilitate, sa functioneze In complementaritate cu sistemul informatic domestic al entitatii
economice, atat in incinta birourilor cat si in toate structurile externe legate de serviciile on-
line, tele - munca sau munca la domiciliu. Consideram de asemenea, necesarda o gestiune in
dinamica a competentelor informatice a resurselor umane utilizatoare a functiei informatice a
entitatii economice.

Capitolul al Ill-lea, intitulat , Analiza necesitatii externalizarii serviciilor de
contabilitate”, este destinat unor analize sectoriale din punctul de vedere al costurilor, al
calittii serviciilor si al securitatii informatiilor in vederea determindrii avantajelor si a
limitelor externalizdrii serviciilor pentru adoptarea celei mai bune decizii privind acest

deziderat.
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Capitolul al 1V-lea, intitulat ,,Externalizarea serviciilor de contabilitate — instrument
mobilizator pentru performanta IMM-urilor”, este destinat realizarii cercetatorilor in vederea
ludrii deciziilor de externalizare a serviciilor de contabilitate si de organizare a noului
S.LF.C.D.. Demersul cercetarii stiintifice se bazeaza pe utilizarea formei indirecte de
cheltuieli, sub formad de interviu cu ajutorul chestionarului. Elaborarea chestionarelor s-a
realizat Tn cascada: primul pentru externalizarea serviciilor de contabilitate (C.E.S.C.) si al
doilea pentru constructia S.L.LF.C.D. 1n vederea externalizarii serviciilor de contabilitate (C.C.-
S.LF.C.D.). Rezultatele cercetarii aferente celor doud chestionare au condus la concluzia ca
ipotezele lansate I1 si 12 au fost validate integral, confirmand necesitatea lansarii proiectului
de modernizare S.I.LF.C.D. in vederea externalizarii serviciilor de contabilitate.

Capitolul al V-lea, intitulat ,,Modernizarea S.I.F.C.D. pentru externalizarea
serviciilor de contabilitate” este destinat modernizarii S.I.F.C.D. pentru operationalizarea
serviciilor de contabilitate in sistem externalizat, dar si a conservarii si securizarii valorii
adaugate realizate prin noua constructie durabild. Intre altele, modernizarea S.I.F.C.D. se
realizeaza prin urmatoarele: alinierea S.I.F.C.D. la noile strategii ale IMM-urilor; se are in
vedere o buna gestiune a proiectului S.I.F.C.D.; se va proceda la ordonantarea proiectului de
externalizarea serviciilor de contabilitate adecvata implementarii noului S.I.F.C.D.; se va
introduce in circuitul informational utilizarea intranctului si se va externaliza functia de
arhivare a contabilitatii IMM-urilor.

La finalul tezei de doctorat au fost prezentate concluziile si perspectivele privind
cercetarea stiintifica. In privinta Referintelor bibliografice, acestea sunt semnificative, fiind in
numar aproximativ de 118. S-au utilizat un numar de 6 colectii ale unor reviste de specialitate
si au fost accesate un numar semnificativ de site-uri. Diseminarea activitatii stiintifice este de

asemenea mentionata in lista de lucrari proprii, contindnd un numar de 9 lucrari stiintifice.
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CONCLUZII ALE CERCETARII STIINTIFICE PRIVIND
ORGANIZAREA SISTEMULUI INFORMATIONAL FINANCIAR
— CONTABIL PENTRU EXTERNALIZAREA CONTABILITATII
TN CADRUL IMM — URILOR DIN REGIUNEA SUD MUNTENIA”

1. Concluzii generale ale cercetirii stiintifice

Concurenta acerba impune alinierea tuturor entitatilor economice, dar mai ales a
IMM-urilor, la noile tehnologii informationale si de comunicatie, in vederea cresterii calitatii
produselor, lucrarilor si serviciilor. Managementul entitatilor economice se bazeaza din ce in
ce mai mult pe decizii bine fundamentate, luate in timp util si in conformitate cu realitatea
obiectiva. Cresterea completivitatii are la baza perfectionarea fluxurilor si a circuitelor
informationale. Modernizarea si restructurarea economiei genereaza o crestere a nivelului de
informatie in sfera financiar-contabila, de unde si cresterea rolului si a misiunii contabilitatii,
respectiv. a sistemului informational financiar-contabil ca si componenta a sistemului
informational al entitatii economice. Pentru realizarea unui management performant entitatea
economica trebuie sa dispund de un sistem informational performant, bazat pe un sistem
informational financiar-contabil durabil.

Entitatile economice de tipul intreprinderilor mici §i mijlocii au ca obiect de activitate
preponderent producerea de bunuri, lucrari sau servicii, pentru a caror exigenta de organizare
a productiei, dispun de sisteme de productie. In vederea definirii si atingerii obiectivelor
propuse, sistemele de productie trebuie pilotate cu ajutorul unor sisteme de pilotaj. In cazul,
in care se constata abateri de la orice program de productie, sistemul de pilotaj faciliteaza
luarea deciziilor pertinente prin intermediul resurselor umane pentru normalizarea situatiilor.
Pentru buna functionare, sistemul de pilotaj are nevoie de un instrument ajutator, denumit
sistem informational.

Buna functionare a sistemelor de gestiune in entititile economice presupune
asigurarea unui foarte bun management al sistemului informational. Avand in vedere faptul
ca toate sistemele de gestiune interne sunt generatoare de informatie contabila, este evident ca
un sistem informational financiar-contabil performant si durabil, trebuie sd se bazeze pe
aceste surse importante de informatii financiar-contabile. O decizie strategicd integrata

privind dezvoltarea unui sistem informational financiar-contabil durabil priveste si
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dimensiunea informaticii in cadrul acestuia. Prin urmare este necesar ca managerii
intreprinderilor sd acorde o importantd adecvatda sistemelor de informationale financiar -
contabile, prin integrarea informaticii in cadrul acestor sisteme.

In principiu, conducerea unui proiect de acest gen presupune derularea unor actiuni de
proiectare, organizare, planificare, motivare, arbitraj si control. Un rol important in realizarea
unui asemenea proiect il reprezintd resursele umane implicate, tinand cont de necesitatea
definirii clare §i concrete a responsabilitatilor fiecarui membru al echipei manageriale. La
demararea unui proiect S.1.F.C.D. trebuie stabilite reguli, regulamente si norme aplicabile pe
tot parcursul derularii proiectului, in vederea asigurarii coerentei 1n actiune §i a unei
capacitati ridicate de comunicare, precum si o buna stabilitate a staff-ului proiectului. Toate
aceste cerinte sunt necesare pentru atingerea obiectivului final, respectiv realizarea
proiectului S.I.F.C.D. Principalele exigente ce se impun pentru realizarea unui proiect
S.ILF.C.D. sunt: identificarca obiectivelor si a conditiilor de derulare a proiectului, a
resurselor economice si evaludrii acestora; stabilirea etapelor de derularea a proiectelor, a
regulilor de modulare a proiectului si a regulilor de gestiune a resurselor, precum si a
procedurilor pentru gestiunea riscurilor; stabilirea regulilor de pilotaj al proiectului, a
politicilor de comunicare si a graficului de executie pentru atingerea obiectivelor, precum si
elaborarea regulilor de finalizare si inchidere a proiectului.

In cazul in care proiectul se realizeazi in scopul externalizirii serviciilor de
contabilitate financiara si de gestiune este de preferat sd se asocieze viitorul prestator de
servicii inca din aceastd etapa de proiectare si de constructie a noului sistem S.LF.C.D.,
lucrand ca si parteneri, varianta In care apare necesard o structurd de arbitraj care sa
functioneze atata timp cat functioneaza proiectul.

Managementul proiectului S.I.LF.C.D. se realizeaza, de reguld, dupa procedurile
generale specifice unor astfel de proiecte, grupate dupa un anumit tip de inventar sub
denumirea de ,,Metodologie de conducere a proiectului”. Numeroase reguli stabilite vin sa
formalizeze procedurile specifice metodologiei de conducere a proiectului si privesc
determinari, evaluari si verificari de conditii, mijloace, resurse si costuri. Acest filtru impus
de managementul proiectului permite verificarea articol cu articol a tuturor actiunilor
prevazute in structura proiectului S.I.LF.C.D. Procesul de relationare a functiei informatice cu
S.LLF.C.D. presupune si reabilitarea tehnologica si de resurse umane a celor doud tipuri de
de tip ,,Back Office”. Un bun echilibru intre cele doud activitafi genereaza omogenitate a

functiei informatice, conduce la optimizarea costurilor si la cresterea calitatii serviciilor in
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detrimentul serviciilor similare de proximitate si beneficiul imediat al clientilor care
considera ca serviciile informatice raspund greu nevoilor si cerintelor acestora. Principalele
activitafi ale functiei informatice bine integrate intr-un S.L.LF.C.D. sunt urmatoarele: definesc
strategia entitdtii economice, participa la constructia unui S.L.F.C.D., exploateaza si mentin
S.L.LF.C.D., respectiv piloteaza activitatea informatica.

Desi, responsabilii entitatilor economice romanesti, in marea lor majoritate, nu isi
adreseaza Intrebarea In mod curent dacd informatica poate contribui la performanta
intreprinderii, oricine poate constata ca aceasta favorizeazd eficacitatea si performanta
intreprinderii, cu atat mai mult dacd este bine integrata in sistemul informational financiar-
contabil al intreprinderii. Tratamentul informaticii, vazut in interiorul entitatilor economice,
este surprinzator de pasiv, am putea spune chiar socant fatd de realititile reliefate prin
statistici. In general, in intreprinderile romanesti si in particular in IMM-urile din Regiunea
de dezvoltare economica sud Muntenia exista o oarecare inifiativa privind echiparea
administratiei cu tehnologie informaticd, determinatd de nevoia de modernitate, dar si de
informatie operativa si relevantd in actul managerial. Problema cheie o reprezinta finalitatea
acestor investitii care de cele mai multe ori nu genereaza plus de valoare din multiple motive:
absenta specialistilor in servicii informatice; lipsa proiectelor informatice; neelaborarea
bugetelor informatice; inexistenta interesului responsabililor de intreprinderi in organizarea
functiei informatice.

Discutand cu unii responsabili de intreprinderi despre arhitectura informaticii n
intreprinderile lor, acestia se plang de reguld de calitatea expertizei informaticienilor, de
numarul informaticienilor destul de ridicat si de calitatea relatiilor acestora cu restul
specialistilor din intreprinderi. Desigur, instalarea unor relatii constructive intre specialistii
aceleiasi intreprinderi se impune ca o necesitate, dar numeroase alte probleme trebuiesc
solutionate, pe termen scurt si mediu, pentru a face ca sistemul informatic al intreprinderii sa
functioneze integrat in sistemul informational financiar-contabil, respectiv: gestiunea
proiectelor, trebuie stabilite proceduri de pregatire a proiectelor si de derulare a lor in timp,
stabilind rolul si atributiile fiecarui actor participant in proiect; pilotajul activitatii
informatice, trebuie stabilite zonele de activitate informatica din intreprindere, modalitatile de
masurare a performantelor informaticii si parcursul procesului decizional; viziune in
echiparea cu tehnologie informatica, trebuie stabilite domeniile de activitate acoperite de un
potential S.L.LF.C.D.; viziune in stabilirea prioritatilor informatice, trebuie sustinute
programele strategice si programele operationale ale intreprinderii, insotite de bugetele de

investitii acoperitoare. Odatd rezolvate aceste probleme la nivelul entitatilor economice, se
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poate spune ca sistemul informatic poate asigura un echilibru de actiune pentru sustinerea
strategiei actuale a intreprinderii. Se pune intrebarea mai departe, daca entitatea economica
doreste sa-si redefineasca rolul si responsabilitatile in organizatie, stabilind noi raporturi intre
parti. In situatie afirmativa, lansarea unui nou proiect strategic se impune doar dupi o buna
documentare ce poate confirma fezabilitatea si durabilitatea acestei actiuni.

Tn cadrul noului proiect S.LF.C.D., pilotajul functiei informatice priveste pe de o parte
resursele umane, respectiv informaticienii sistemului informatic, iar pe de altd parte pilotajul
priveste instrumentele de lucru utilizate pentru realizarea programului strategic al
Intreprinderii, respectiv de intelegere de catre toti actorii a noutatilor aduse de tehnologia
informatiei. Pentru a ne informa asupra impactului arhitecturii informatice si rolul acesteia in
cadrul S.I.LF.C.D., dar si in ce priveste pilotajul functiei informatice in vederea dezvoltarii
actualului proiect S.I.F.C.D., am procedat la realizarea unui studiu de caz, respectiv o ancheta
de teren, pe baza unui chestionar cu 10 Intrebari, adresate unui esantion de 330 de persoane,
din 30 de intreprinderi pentru care am inregistrat 260 respondenti din 30 de intreprinderi.
Pentru a prelucra mai usor informatiile, cei 260 respondenti din cele 30 de intreprinderi au
fost regrupati intr-o prima etapa in 3 grupuri: G1 (1 — 8 respondenti), G2 (9 — 14 respondenti)
s1 G3 (15 — 18 respondenti).

La prima intrebare din chestionar, un numar de 183 de respondenti, reprezentand
70,98%, considera rolul sistemului informational ca fiind foarte mare, in timp ce la intrebarea
a doua, unu numar de 188 de respondenti, reprezentand 72,30%, considera rolul sistemului
informatic ca fiind foarte mare. Mai putini respondenti, respectiv 175, reprezentand 67,30%,
privesc ca necesard integrarea informaticii in sistemul informational, drept raspuns la
intrebarea a treia. La intrebarea a patra din chestionar, un numar de 160 respondenti,
reprezentand 61,53%, sunt de parere ca responsabilii intreprinderilor acordd importanta
sistemului informational, dar la urmatoarea intrebare doar 158 de respondenti, reprezentand
60,76%, considera cd responsabilii intreprinderilor acorda importanta arhitecturii informatice.
La intrebarea a sasea 198 de respondenti, reprezentand 76,15%, se pronuntd pentru
necesitatea dezvoltarii unui S.LLF.C.D., respectiv la intrebarea a saptea 210 respondenti,
reprezentand 80,76 %, considera necesara dezvoltarea unui S.I.LF.C.D. La intrebarea a opta
210 respondenti, reprezentdnd 80,78%, afirma cd este necesard acumularea competentelor
informatice de catre toti actorii S.I.LF.C.D. La intrebarea a noua 199 respondenti, reprezentand
76,53%, sunt pentru externalizarea serviciilor de contabilitate. La intrebarea a zecea 215

respondenti, reprezentand 82,69%, considera foarte mare nivelul calitatii noului S.L.F.C.D.

21



In aceste conditii se constatd necesitatea realizarii unui proiect S.I.LF.C.D., avand ca
obiectiv principal pilotajul performantei sistemului informational financiar-contabil, Tn
coerentd cu strategia si prioritatile entitdtii economice. De asemenea, pilotajul sistemului
informatic integrat in S.I.LF.C.D. priveste toate functiile intreprinderii. Realizarea pilotajului
se poate face utilizand instrumente de lucru care sa permita obtinerea solutiilor asteptate.

Pentru a asigura un buget necesar functiei informatice integrata in proiectul S.I.LF.C.D.
este nevoie ca pe parcurs sa se tind in vedere reducerea si chiar optimizarea costurilor alocate
in proiect. Cheltuielile functiei informatice 1n entitatea economica sunt repartizate de regula
pe urmatoarele posturi principale: cheltuieli cu personalul intern implicat direct in lucrarile
sistemului informatic; prestari de servicii; costuri cu cheltuielile materiale, inclusiv programe
informatice; costuri legate de nivelul tehnic informatic;costuri de retea; costuri cu aplicatiile
si costurile cu instrumentele de lucru. Acestor cheltuieli directe li se adaugd costurile
indirecte realizate la nivel de entitate economica, ce pot fi 15-20 %. Reducerea acestor
categorii de costuri este posibild printr-o analizd de structurd post pe post si o rationalizare a
organizarii Intregului proiect.

Tn procesul de proiectare a noului S.LF.C.D. informatia financiar — contabil riméane
elementul principal supus prelucrarii. Scopul noului sistem creat S.I.LF.C.D. este pe de o parte
de a confirma ipoteza lansatd, problema realizata integral, dar si de a asigura informatii de
calitate, In timp real, cu privire la modul de desfasurare a proceselor in interiorul
intreprinderii si in relatiile cu tertii.

Noul S.LF.C.D. permite scurtarea anumitor circuite, eliminarea erorilor umane si
implementarea informatiei financiar — contabile ntr-o retea interna. Noul S.I.LF.C.D. ajuta la
intretinerea comunicarii intre serviciile intreprinderii si faciliteazad interpretarea informatiilor
financiar — contabile. De asemenea, odata pus la punct noul S.I.LF.C.D. se poate deschide o
noud directie de actiune 1n vederea modernizarii sistemului informational al intreprinderii
prin externalizarea serviciilor de contabilitate financiard si de gestiune. Imbunititirea
gestiunii sistemului informatic integrat S..LF.C.D se poate realiza si prin externalizarea
serviciilor informatice, In cazul de fatd a serviciilor preponderente in cadrul sistemului,
respectiv a serviciilor de contabilitate financiara si de gestiune.

Evident, scopul principal al externalizarii acestor categorii de servicii este de a crea
valoare adaugata S..LF.C.D si de a genera beneficii suplimentare entitatilor economice
aplicante. Pe ansamblu, externalizarea serviciilor informatice face sa creasca capacitatea de

adaptare la mediu a entitatii economice.
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Principalele modele de externalizare a serviciilor informatice aplicate de entitatile
economice sunt urmatoarele: modele de externalizarea serviciilor informatice pentru
reducerea costurilor; modele de externalizarea serviciilor informatice pentru transformarea
categoriilor de servicii informatice, in vederea adaptarii entitatii economice la mediul sau
inconjurator; modele de externalizarea serviciilor informatice pentru cresterea performantelor
functiilor delegate unor terte persoane prestatoare de servicii.

Oricare model de externalizare a serviciilor informatice este ales de entitatea
economicd, reusita spre un parcurs de S.LF.C.D. se realizeaza doar printr-un proces de
tranzitie bine pregatit, in termeni de ajustari predefinite externalizarii si de determinare a unui
echilibru de cheltuieli. Urmare a abordarilor realizate privind: organizarea functiei
informatice Tn cadrul S.I.F.C.D.; studiul de caz privind pilotajul functiei informatice in cadrul
S.I.LF.C.D.; gestiunea sistemului informatic integrat S.LLF.C.D., rezulta ca ipoteza (I3)
., Sistemul informational financiar-contabil durabil poate fi un vector al performantei si
progresului entitatii economice prin integrarea informaticii si cu aportul resurselor umane”
este validatd integral.

Intre factorii cheie pentru reusita unui proiect de externalizare a serviciilor de
contabilitate distingem alegerea tipului de servicii externalizate ce corespunde intotdeauna
unei logici adaptate obiectivelor strategice urmarite de entitatea economica. Piata
prestatorilor de servicii externalizate cunoaste urmdtoarele tipuri principale: specialisti pentru
o functie a entitatii economice; specialisti pentru un sector de activitate al entitatii economice;
societati de consiliere in probleme de contabilitate specializate in externalizarea serviciilor de
contabilitate. Conceperea si punerea in practicd a unei externalizari necesitd o strategie clara
si mijloace scrise. Externalizarea serviciilor presupune identificarea operatiilor specifice pe
care o entitate economica le poate efectua pe plan intern si gasirea unei societdti partenere
prestatoare de servicii, care sa facd acelasi gen de operatiuni, dupd care sa integreze
informatiile obtinute in cele ale entitatii economice beneficiare.

Externalizarea serviciilor poate fi Tnsotitd si de transferul personalului si respectiv al
echipamentelor catre prestatorul activitatii preluate. De fapt, externalizarea serviciilor nu
presupune o cedare propriu-zisa a activitatii, ea serveste doar imbunatatirii activitatii entitatii
economice beneficiare. De reguld, externalizarea unor procese sau activitati nu poate decat sa
creasca performantele entitdtii economice, iar in cazul unor esecuri, acestea se datoreaza
faptului ca externalizarea serviciilor nu a fost realizatd corect.

Punerea la punct a unui S.I.LF.C.D. inseamna, cu alte cuvinte, adoptarea unui

management performant ce poate conduce la rentabilitatea entitdtii economice. Cu atat mai
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mult, sistemul informatic integrat in S.I.F.C.D., implicat intr-un proiect de externalizarea
serviciilor de contabilitate, contribuie la rentabilitatea economica a entitatii economice.

Urmare a unei analize efectuate pe un esantion format din 14 IMM - uri din Regiunea
Sud Muntenia, pe baza informatiilor din bilanturile anuale ale acestor entitati economice,
constatam inregistrarea de cheltuieli realizate de S.I.F.C.D. respectiv intre 9,6% si 21,3% in
totalul cheltuielilor indirecte si generale. Mentionam ca sectoarele de activitate vizate au fost:
servicii financiar-contabile; servicii de comunicatie-media; servicii utilitare; servicii de
distributie; servicii nefinanciare; industrie; transport.

Decizia de externalizare a serviciilor de contabilitate financiard si de gestiune,
influenteaza diferentiat in functie de sectorul de activitate al entitdtilor economice, reducerea
costurilor de capital pentru dotéri cu echipamente si materiale informatice.

Astfel, daca media ponderata a cheltuielilor generale si indirecte este de 15,10 %, cea
pentru functia informatica de 4,91%, iar cea pentru echipamente si materiale informatice fiind
de 2,77%, rezulta in conditiile externalizarii serviciilor de contabilitate financiara si de
gestiune o reducere a cheltuielilor generale si indirecte cu 2,95% si cu aceeasi influenta de
2,95% pentru functia informatica, din care cu, 2,22% reducere pentru echipamente si
materiale informatice in total cheltuieli generale si indirecte. Diferenta dintre 2,95 % si 2,22%
reprezinta reducerea de cheltuieli pentru resurse umane (0,73%). Relevanta pentru decizia de
externalizare a serviciilor de contabilitate financiard si de gestiune este economia de costuri
de 4,91% din totalul cheltuielilor generale si indirecte.

Pentru verificarea ipotezei lansate (I,) ,,Externalizarea serviciilor de contabilitate este
un instrument mobilizator pentru performanta IMM — urilor, generand avantaje din punct de
vedere al costurilor, dar §i al calitatii serviciilor si securitatii informatiilor”, am procedat la
realizarea unei cercetari bazate pe chestionar , cu un numar minim de 18 intrebari, adresat
unui esantion de 297 persoane, reprezentand profesionisti contabili i conducatori de IMM —
urilor din Regiunea Sud Muntenia, respectiv din judetele Arges, Caldrasi, Dambovita,
Giurgiu, [alomita, Prahova si Teleorman.

Am considerat relevant pentru cercetarea noastra ca distributia persoanelor
intervievate sa acopere in mod echilibrat toate judetele regiunii. Astfel, tinand cont de
ponderea IMM — urilor pe judete, in cadrul Regiunii de Dezvoltare Economica Sud Muntenia
care este de 20,07% in judetul Arges, 13,00% in judetul Calarasi, 12,13% 1in judetul
Démbovita, 12,42% in judetul Giurgiu, 12,35% in judetul lalomita, 19,71% in judetul

Prahova si 10,32% in judetul Teleorman.
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Am considerat ca, reprezentativ pentru stabilirea esantionului de luat in studiu, sa fie
1% din acele IMM — uri care au un minim de 10 salariati. Urmare a calculelor efectuate,
rezultd un numar de 297 persoane care vor fi intervievate pe baza de chestionar apartinand
unui numar de 99 IMM — uri, respectiv cate 3 persoane pentru fiecare din IMM — urile celor 7
judete ale Regiunii Sud Muntenia.

In ceea ce priveste structura esantionului de persoane intervievabile, am considerat
semnificativ sa luam in calcul 2/3 din entitatile economice, reprezentand 198 persoane din
IMM — urile cu peste 50 salariati si respectiv 1/3 din entitatile economice, reprezentand 99
persoane din IMM — uri cu 10 — 49 salariati.

Am avut in vedere faptul ca chestionarul reprezintd metoda de lucru pentru realizarea
demersului stiingific, precum si faptul ca forma de cercetare intreprinsa va fi sondajul
statistic. Astfel, pentru cercetarea efectuatd prin sondaj, esantionarea reprezinta aceea parte
statistica care reflectad principalele trasaturi ale colectivitatilor generale supuse studiului, n
cazul nostru, IMM — urile din Regiunea de Dezvoltare Economica Sud Muntenia. De
propus am folosit esantionarea neprobabilistica.

Pentru atingerea scopurilor studiului Intreprins cu ocazia cercetarii stiintifice si pentru
proiectarea chestionarului am luat in calcul urmatoarele caracteristici:

v" functia ocupata in cadrul entitatii economice: manager general; director financiar

— contabil; contabil sef; sef serviciu financiar — contabil; sef birou financiar —
contabil; sef compartiment economic; economist; contabil;

v domeniul de pregatire: economic; juridic; tehnic; socio — uman;

v’ experienta in activitate: peste 10 ani; 5 — 10 ani; 3—5 ani; 1 — 3 ani; sub 1 an.

IMM-urile ce activeaza in prezent, intr-un mediu de afacerii marcat de complexitate,
schimbare si nevoia de adaptare rapida la cerintele pietei, se concentreazd pe competenta lor
principala si externalizeaza activitatile care nu sunt considerate critice sau esentiale pentru
diferentierea companiei, precum: contabilitatea, resursele umane, marketingul, logistica, etc.
Entitatile economice se reorienteaza catre externalizarea serviciilor financiar contabile
deoarece sunt generate urmatoarele efecte: i) cresterea gradului de concentrare a atentiei
managementului asupra planurilor strategice si reducerea atentiei asupra activitdtilor
economice cu valoare adaugata redusad; ii) reducerea costurilor de operare si beneficierea de
servicii financiare, sisteme informationale si informatice cu valoare adaugata crescutd; iii)
imbunatdtirea controlului financiar si respectarea reglementdrilor; iv) cresterea calitatii

proceselor economice prin valorificarea expertizelor furnizorului de servicii financiar-
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contabile, prin aplicarea celor mai bune practici si Imbundtitirea continud a calitdtii
minimizarea utilizarii capitalului; vii) asigurarea transparentei operatiunilor.

Pentru verificarea ipotezei lansate (I3) ,,Constructia unui sistem informational
financiar — contabil durabil, in vederea externalizarii serviciilor de contabilitate poate
revolutiona sistemul informational al IMM — urilor”, am procedat la realizarea unei cercetari
bazate pe chestionar, cu un numar minim de 16 intrebari adresat unui esantion de 297
persoane, reprezentand profesionisti contabili si conducatori de IMM — uri din Regiunea Sud
Muntenia, respectiv din judetele Arges, Calarasi, Giurgiu, lalomita, Prahova si Teleorman.

Ca si in cazul constructiei chestionarului precedent, pentru cercetarea noastra am
considerat relevant ca distributia persoanelor intervievate sd acopere echilibrat judetele
Regiunii de Dezvoltare Economici Sud Muntenia. In continuare, tinand cont de planurile
strategice ale IMM — urilor infiintate recent sau chiar in ultimii ani, care figureaza in acest
moment intre acele entitati economice cu mai putin de 10 salariati sau chiar peste 50 salariati,
am selectat un numar de 33 asemenea intreprinderi pentru al introduce in esantionul
reprezentativ, cu precizarea ca am retras un numar egal de IMM — uri dintre cele cu peste 50
salariati, reprezentand esantionul cu 297 persoane intervievate.

De asemenea, pentru proiectarea chestionarului si Tn vederea atingerii scopului
studiului de realizat am pastrat aceleasi caracteristici prevazute pentru chestionarul anterior,
precum si aceleasi cerinte. In toate cazurile, entititile economice, ce fac obiectul studiului
sunt altele decat cele de la precedentul chestionar. Noul chestionar cuprinde 16 intrebari.

Demersul cercetarii stiintifice, efectuat atat in baza documentarii stiintifice teoretice,
precum si a documentarii practice pe baza analizei efectuate asupra chestionarului pentru
constructia S.I.F.C.D. in vederea externalizarii serviciilor de contabilitate (C.C. — S.1.F.C.D.),
ne conduce la exprimarea opiniei conform careia, ipoteza lansata (13) ,,Constructia unui
sistem informational financiar — contabil durabil, in vederea externalizarii serviciilor de
contabilitate poate revolutiona sistemul informational al IMM — urilor” a fost verificata, se
valideaza.

Urmare a cercetarilor realizate in vederea luarii deciziilor de externalizare a serviciilor
de contabilitate si de organizare a noului S.L.F.C.D., potrivit demersului cercetarii stiintifice
bazat pe anchetd sub forma de interviu cu ajutorul chestionarului, s-au obtinut rezultatele

cercetarii stiintifice utilizabile si pentru confirmarea ipotezelor lansate 12 si I3, respectiv:
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12: ,,externalizarea serviciilor de contabilitate este un instrument mobilizator pentru
performanta IMM — urilor generand avantaje din punct de vedere al costurilor, dar si
al calitatii serviciilor si securitatii informatiilor”;

I3: ,,constructia unui sistem informational financiar-contabil durabil, in vederea

externalizarii serviciilor de contabilitate poate revolutiona sistemul informational al

IMM —urilor”.

Astfel, din prelucrarea informatiilor obtinute cu ajutorul chestionarelor in cascada,
rezulta validarea integrald a celor doud ipoteze lansate 12 si 13. Cu alte cuvinte, lansarea
deciziei de externalizare a serviciilor financiar — contabile este realizata in urma unei analize
pertinente, bazatd pe motive intemeiate si avand obiective clar definite. De asemenea,
gestionarea procesului de externalizare a serviciilor de contabilitate va trebui sa permita
interactiunea unor factori determinang{i ai acestor demers, respectiv: i) evaluarea corectd a
dimensiunii si volumului de activitati supuse serviciului de externalizare; ii) respectarea unui
parcurs metodologic al activitatilor supuse serviciului de externalizare; iii) implicarea tuturor
partenerilor; iv) selectarea persoanelor potrivite in cadrul echipelor de exploatare a noului
S.ILF.C.D.; Vv) negocierea avantajoasa a contractului de externalizarea serviciilor de
contabilitate; vi) stabilirea unor criterii de masurare a performantelor serviciilor de
externalizare; vii) administrarea pertinenta a procesului de comunicare in raportul beneficiar -
furnizor de servicii externalizate.

De asemenea, constructia unui sistem informational financiar-contabil durabil
(S.ILF.C.D.), in vederea externalizarii serviciilor de contabilitate poate revolutiona sistemul
informational al IMM-urilor, daca se va tine cont de urmatoarele conditii: alinierea S.1.F.C.D.
la noile strategii ale IMM-urilor; o buna gestiune a noului proiect S.I.F.C.D.; ordonantarea
proiectului de externalizarea serviciilor de contabilitate; utilizarea unor metode de
contabilitate adecvate pentru implementarea S.I.F.C.D. pentru externalizarea serviciilor de
contabilitate; utilizarea intranetului; externalizarea functiei de arhivare a contabilitatii IMM-
urilor.

Avand n vedere modernizarea S.I.F.C.D. in vederea externalizarii serviciilor de
contabilitate care a condus la indeplinirea majoritatii conditiilor impuse de procedura
confirmare a l4, respectiv ,, Externalizarea serviciilor de contabilitate poate deveni un
instrument mobilizant pentru activitatea IMM-urilor” rezulta validarea integrald a acestei
ipoteze. Cu alte cuvinte, avand toate cele patru ipoteze privind cercetarea stiintifica

confirmate, putem spune cad obiectivele tezei de doctorat ,, Organizarea sistemului
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informational financiar-contabil pentru externalizarea contabilitatii IMM-urilor din Regiunea

Sud Muntenia ,sunt atinse.

2. Contributii proprii

Consider ca cercetarea stiintificd realizatd pentru sustinerea tezei de doctorat
., Organizarea sistemului informational financiar-contabil pentru externalizarea contabilitatii
IMM-urilor din Regiune Sud Muntenia, reprezinta o contributic semnificativa din punct de
vedere teoretic, metodologic si empiric, pentru perfectionarea sistemelor informationale ale
entitatilor economice de natura IMM-urilor, in vederea modernizarii continue a S.I.LF.C.D. pe
de o parte si a utilizarii acestora pentru externalizarea serviciilor de contabilitate ca demers
complementar si interactiv, pe de alta parte.

De asemenea, consider ca cercetarea stiintificd realizatd poate reprezenta un ghid
metodologic si practic pentru entitatile economice sau grupuri de entitdti economice de natura
IMM-urilor, care doresc sa construiasca si sa implementeze un S.I.F.C.D. viabil in vederea
externalizarii serviciilor de contabilitate.

Contributiile teoretice, au la baza analiza literaturii de specialitate si prezentarea
conceptelor teoretice si practice privind organizarea si functionarea unui nou S.LF.C.D.
construit sa faca fata unei noi optici de conducere a contabilitdfii financiare si de gestiune,
respectiv externalizarea acestor servicii. Consider semnificativ ca si aport din punct de vedere
al contributiilor teoretice urmatoarele:

v’ posibilitatea dezvoltarii unui S..LF.C.D. in cadrul IMM-urilor din Regiunea Sud-

Muntenia;

v’ oportunitatea dezvoltarii unui S..LF.C.D.;

v' necesitatea lansarii proiectului de modernizare S.I.LF.C.D. in vederea externalizarii

serviciilor de contabilitate;

v' alinierea S.1.F.C.D. la noile strategii ale IMM-urilor;

<

securitatea noului S.1.F.C.D. pentru externalizarea serviciilor de contabilitate;
v’ utilizarea metodei costurilor standard in procesul de modernizare S.I.F.C.D.
pentru externalizarea serviciilor de contabilitate.
Contributiile metodologice, Vizeaza analiza transferului informatiilor financiar-
contabile cu ajutorul functiei informatice in cadrul S.LF.C.D., aplicarea exigentelor impuse

sistemelor de managementul calitatii proiectelor S.LLF.C.D., adaptarea demersului
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metodologic de conducere a proiectului S.ILF.C.D. si claborarea cadrului metodologic de

pilotajul proiectului S.1.LF.C.D., respectiv:

v
v

AN N N NN

impactul arhitecturii informatice asupra S.1.LF.C.D.;

externalizarea serviciilor de contabilitate ,,pol de excelentd” pentru modernizarea
simbiozei intre S.I.F.C.D. si sistemul informatic;

analiza externalizarii contabilitatii din punct de vedere al costurilor;

analiza externalizarii contabilitatii din punct de vedere al calitatii;

analiza externalizarii contabilitatii din punct de vedere al securitatii informatiei;
aplicarea exigentelor sistemelor de managementul calitatii proiectului S.I.LF.C.D.;
metodologia conducerii proiectului S.1.LF.C.D.;

pilotajul operational al proiectului S.I.F.C.D.

Mentionam ca toate contributiile metodologice din cadrul cercetarii stiintifice sunt

insotite de tabele si figuri reprezentative realizate In conceptie proprie.

Contributiile empirice, privesc utilizarea studiilor de caz pentru obtinerea solugiilor

asteptate si a directiilor viitoare de cercetare stiintifica. O datd stabilite rolul si

responsabilitatile structurilor din entitatile economice aderante la proiectul de schimbare

S.LF.C.D., urmétoarele contributii empirice reprezinta aportul autorului:

v

pilotajul functiei informatice in cadrul S.LLF.C.D. Ancheta de teren realizatd pe
baza de chestionar cu 10 intrebari a fost adresatd unui esantion de 330 persoane
din 30 entitdti economice. S-a constatat necesitatea realizarii unui proiect
S.LF.C.D., avand ca obiectiv principal pilotajul performantei sistemului
informational financiar-contabil in coerentd cu strategia si prioritatile entitatilor
economice aderante;

realizarea cercetarilor in vederea ludrii deciziilor de externalizare a serviciilor de
contabilitate si de organizare a noului S.I.F.C.D. in acest scop. S-au elaborat doua
chestionare in cascadd ambele cu cate 297 chestionare. Pentru primul chestionar
avand ca obiectiv externalizarea serviciilor de contabilitate au fost returnate 260
chestionare viabile, confirmandu-se necesitatea externalizarii serviciilor de
contabilitate in entitatile economice ale esantionului ales. Pentru al doilea
chestionar avand ca obiectiv constructia S.ILF.C.D. in vederea externalizarii
serviciilor de contabilitate au fost returnate 240 chestionare viabile, confirmandu-
se necesitatea constructiei noului S.ILF.C.D. in vederea externalizarii serviciilor de

contabilitate;
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v’ ordonantarea proiectului de externalizare a serviciilor de contabilitate, este un
proiect cu costuri si control, avand ca scop bine definit externalizarea serviciilor
de contabilitate pentru entititile economice stabilite. Dupa evidentierea
constrangerilor s-a procedat la ordonantarea activitatilor S.ILF.C.D., stabilirea
drumului critic al activitatilor si determinarea costului minimal.

Precizam ca, pe parcursul lucrdrii de cercetare stiintifica, intdlnim multe alte
contributii proprii usor de remarcat privind: modul de esalonare si etapizare a cercetarii
stiintifice; modul de redactare a continutului stiintific al cercetarii stiintifice; modul de
claborare a graficelor si tabelelor; conexiunile intre membrii echipei de managementul
proiectului S.LLF.C.D.; metoda de contabilitate aleasd pentru implementarea proiectului

S.I.LF.C.D.

3. Propuneri si perspective viitoare ale cercetarii

Cercetarea stiintifica ,, Organizarea sistemului informational financiar-contabil
pentru externalizarea contabilitatii IMM-urilor din Regiune Sud Muntenia,, are unele limite
legate de repartizarea activitatilor entitatilor economice aderante la noul S.LF.C.D. si la
externalizarea serviciilor de contabilitate.

Avand in vedere limitele legate de gradul de reprezentativitate precizate anterior,
unele propuneri legate de perspectivele cercetarii stiintifice in domeniul fundamental
contabilitate pentru modernizarea S.I.LF.C.D. in vederea externalizarii contabilitatii privesc:

v’ atragerea unor grupuri semnificative de entititi economice care si adere la

externalizarea serviciilor de contabilitate si implicit la modernizarea S.I.F.C.D.;

v' generalizarea utilizarii internetului si intranetului in IMM-urile din Regiunea Sud-
Muntenia;

v’ cresterea capacitatilor administrative si urbanizarea sistemelor informationale a
IMM-urilor din Regiunea Sud-Muntenia. Prin urbanizare intelegand cresterea sub-
sistemelor de informatii aderante la S.I.LF.C.D. globalizat;

v’ externalizarea functiilor de stocare si de arhivare a contabilitatii entitatilor
economice de tip IMM din Regiunea Sud-Muntenia;

v’ adoptarea cadrului legal pentru dezvoltarea serviciilor de externalizare a

contabilitatii, stocarea contabilitatii si arhivarea contabilitatii IMM-urilor.
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Introduction

In the last decades, economic entities are under the influence of fierce competition
and the emergence of many providers specializing in all the services and functions of the
enterprise. Through this prism, economic entities are constantly forced to rethink their
organization of activities to strengthen their competitiveness on the market and to increase
their efficiency.

In the context of current markets and phenomena related to the globalization of trade,
economic entities are trying to define new strategies in order to achieve new organizational
forms in order to successfully meet the challenges of globalization.

Economic entities are engaged in a massive shift in activities generating added value,
often operating on the management of activities, namely the size and number of activities, but
also on the division of labor in order to increase productivity.

Outsourcing services today is a major component of the business and economic
sector. In his book, "The world is flat", author Thomas Friedman® sees outsourcing as one of
the ten main forces that flattened the global scene. In other words, in the business world,
challenges to gaining a competitive edge have become a major concern for economic entities.
They adopt state-of-the-art technology, design special business functions for this purpose,
involving accounting functions in maintaining competitive advantages.

Obviously, the big problems in using accounting functions to gain competitive
advantages are for small and medium enterprises due to lack of expertise and especially due
to insufficient knowledge of the regulations and accounting rules in force by the specialists of
these economic entities. This creates the premise of outsourcing accounting services by
bringing together and using the expertise of specialized operators.

Over the past decade and a half, outsourcing has grown considerably in the business process
of managing payments, earnings, human resources, internal audit, finance-accounting. The
overall trend is to meet the needs of all economic entities and across all geographic areas.

The outsourcing practice has led to the following findings: are entities that
permanently opt for outsourcing services by encouraging this service system; are economic

entities that outsource these activities, and after a while they give up this practice.

® Friedman Th., "The world is flat- A Brief History of the Twenty-First Century”, New York, 2005
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Whatever the situation, outsourcing of services should not be seen as a fashionable
phenomenon, but rather as a strategy in a newer and more profound trend linked to the shift

of organizational models into enterprises of the future.

Context of scientific research

Strong competition requires the alignment of all economic entities, but especially
SMEs, with new information and communication technologies, in order to increase the
quality of products, works and services. The management of economic entities is increasingly
based on well-founded decisions, taken in a timely manner and according to objective reality.
Increasing completeness is based on the improvement of information flows and circuits.

Under the conditions of globalization and in the context of the current global
economic crisis, accounting and the accounting profession acquire new valences, establishing
new responsibilities for professional accountants. The necessary measures are aimed at
mitigating the effects of future economic crises and are strictly related to the training of
specialists in the field and the involvement of the accounting profession.

The economic context of the global economic crisis has prompted many SMEs to
outsource part of their activities, including financial and management accounting, with a 25-
30% reduction in staff spending. This measure, taken in the above-mentioned context,
spontaneously provided some conclusions, which were qualified as outsourcing of the
accounting function, namely: the bookkeeping is conducted in compliance with the legal
norms and regulations in force, the reduction of the production expenses is significant;
increases the security and confidentiality of information.

The modernization and restructuring of the economy generates an increase in the level
of information in the financial and accounting field, hence the growth of the role and the
mission of the accounting, respectively of the financial-accounting information system as a
component of the information system of the economic entity. In order to achieve a more
efficient management, the economic entity must have an efficient information system, based

on a sustainable financial accounting system.
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Objectives and motivation of scientific research

Starting from the fundamental objective of the paper, namely to add value to a field
that is quite difficult to investigate: namely financial and management accounting, scientific
research is constantly focused on seeking answers to the following questions:

Q1: To what extent can a sustainable financial and accounting system be built?

Q2: What are the main beneficiaries of the outsourced financial-accounting
information system?

Q3: What can be the advantages of outsourcing financial and management accounting
in terms of costs and quality and security of information?

Q4: How can the financial-accounting information system be prepared to represent in
the future a revolution in the information system of SMEs?

Q5: Is it possible to outsource financial and management accounting services to
SMEs?

In this context, the approach of the scientific research theme represents an attempt to
highlight, through viable arguments, the possibility of organizing a system of concentrated
accounting information, which simultaneously receives all the information, in the form of
databases at the entrance into the system and instantly provides information for all users of
the control system.

Starting from these questions, we will break down the fundamental objective of
scientific research into the following operational objectives:

- The first operational objective is to locate the possibility of building a sustainable

financial and accounting information system in the area of economic entities in
SMEs in South-Muntenia Region;

- The second operational objective concerns the projection of the modernization of
the symbiosis between the financial information system and the proposed
information system;

- The third operational objective concerns the establishment of the mission and the
tasks of the beneficiaries of the outsourced information system through the
analysis of cost, quality and security of information;

- The fourth operational objective concerns the construction and evaluation of a
sustainable financial and accounting information system for the outsourcing of

accounting services;
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- The fifth operational objective concerns the actual outsourcing of accounting

services.

Hypotheses of scientific research

This scientific research represents a point of view on one of the newest strategies for
developing new organizational forms of economic entities that allow for better cost control
and increased flexibility in assisting good quality decisions.

The formulation of the scientific research assumptions complements the definition
and delimitation of the fundamental objective as well as the five operational objectives
outlined above.

Since the objective reality is being worked out and the validation of scientific research
assumptions needs to be explained, it is possible that these projections listed below may be
totally or partially confirmed or be denied:

I1: The sustainable financial and accounting information system can be a vector of the
performance and progress of the economic entity through the integration of information and
human resource input;

12: Outsourcing of accounting services is a mobilizing tool for SME performance
generating cost advantages as well as quality of service and information security;

I3: Building a sustainable financial and accounting information system to outsource
accounting services can revolutionize the information system of SMEs;

14: Outsourcing of accounting services can become a mobilizing tool for SME

activity.

Epistemological positioning of scientific research

The term epistemology emerged at the beginning of the 20th century to designate a
part of the philosophy specializing in the stage and the theory of knowledge, then becoming
synonymous with the philosophy of science. To the extent that the purpose of research is to
develop knowledge, it is important for a researcher to inquire about what knowledge is
concerned, about the underlying assumptions on which, his conception of knowledge, gives

an answer, namely that which substantiates the value of knowledge on who develops it? Is
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not it sufficient to reflect on the pertinence and validation of the process of elaboration of the
knowledge of the target, in other words, of what is commonly called the methodology®?

The epistemological question becomes a practice of major importance, starting with
the twentieth century, on the practice of scientific research at the level of social sciences,

management sciences and sciences in general®.

At the beginning of the 20th century, epistemology initially considered "a
methodological reflection to clarify the concept of knowledge for which research work will
recognize the expected value of the results to be developed™” evolves rapidly in the form of
two major currents developing in parallel: rationalism and empiricism™*.

The dominance of the 20th century remains the scientific conception, from which the
contemporary epistemological paradigms derive: the positivist paradigm and the
constructivist paradigm.

Authors such as Guba, Lincoln, and Le Moigne associate the harsh trend of the
founding hypothesis of positivist epistemological paradigms with scientific realism. Hence
the argument to develop it to legitimize the association of positivism and realism, Le Moigne
considers that for Comte, “the positive word is reality**”

To define the constructivist paradigm concept, the same authors, Gubasi Lincoln,
introduce three levels of structuring the basic question on epistemology: ontology;
epistemology and methodology. The authors further argue that the positivist paradigm
belongs to the past, promoting the constructivist paradigm supported by the three founding
hypotheses, maintained above.

Concerning these considerations, presented above, from the epistemological point of
view, we can say that the present scientific research pervades the positivist epistemological
paradigm and the constructivist epistemological paradigm®3. Thus, starting from the structure
of the reality regarding the costs of exploiting the accounting information system, we can say
that we are in the field of manifestation of the positivist epistemological paradigm, and then
the elaboration of the new project and the formulation of hypostases related to this
construction, as well as the validation of these hypotheses with using an empirical study, puts

us in the area of constructivist epistemological paradigm.

° Gevard- Perret M-L., et comp — Méthodologie de la recherche, Edition Pearson, Paris 2008, p. 7
1% pjaget J., Logique et Connaissance Scientifique, Paris 1967

1 Bachelard G., Le nouvel esprit scientifique, Paris, PUF, 1934, p. 9

2 Guba E. G., Lincoln Y.S., fourth generation Evolution, Sage, London, 1989, p. 83-84

3 Gavard-Perret M. L.., op.cit., p. 21
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Methodology of scientific research

The realization of the scientific research for the doctoral thesis entitled "Organization
of the financial information - accounting system for the outsourcing of accounting in the
South Muntenia SMEs" implies, on the one hand, the presentation of the methods, procedures
and techniques used and, on the other hand, consistent analyzes of the financial-accounting
informational system within the SMEs in Romania, in order to achieve the fundamental
objective of the work, namely to add value in the field of financial accounting and
management by outsourcing these services.

The methodology of scientific research is only an epistemological aspect, and can be
defined as the study of the methods used during the research which confer relevance and
validity to the process of elaboration of the knowledge results14. Therefore, methodological
knowledge is strictly necessary in the research process throughout, from the exploratory
phase to the substantiation of the problem, to the analysis and interpretation of the data, to the
formulation and conclusion of the results.

The methodological approach undertaken includes general and specific approaches to
documenting and analyzing the financial-accounting information system and how it circulates
this information in order to allow for the construction of a new system of accounting
information that is compatible and useful for the decision to outsource financial accounting
and management services. In this regard, | did the theoretical documentation and the
empirical research.

The theoretical documentation required and useful for the scientific research
employed consisted of consulting the bibliographic sources on accounting and the financial-
accounting informational system in SMEs in Romania.

These bibliographic sources are books, articles, specialty studies, statistical
information, all obtained from the National Library of Romania, the Bucharest Central
University Library, the Library of the Bucharest Academy of Economic Studies, the Library
of the University of Valahia in Targoviste, the Library of Paris Est Creteil - Paris France ,
The County Statistics Directorates of Dambovita, Arges, Teleorman, Prahova, Giurgiu,
lalomita and Calarasi counties, belonging to the South-Muntenia economic Region.
Theoretical research methods were used: non-participatory observation; records; text

analysis; classification, ordering and systematization of information; data interpretation, etc.

" Niculescu M., Vasile N., Epistemologie, Ed. Bibilotheca, Targoviste, 2011, p. 108
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The empirical research was carried out by consulting the specialized studies, the
information obtained from the County Statistics Divisions and the information obtained
directly from the field using the survey technique based on the questionnaire, with the help of
the case study used for the purpose of analyzing the necessity of outsourcing the accounting
Services.

Synthesizing the methodology of scientific research used to achieve the proposed
objectives and to confirm the hypotheses launched regarding the organization of the
financial-accounting information system for the outsourcing of the financial and management
accounting presupposes the following steps:

- knowledge of the scientific theory in the field of accounting, respectively of the

financial-accounting informational system;

- building and carrying out the scientific research project;

- documenting and analyzing the information in order to accomplish the proposed

project;

- the use of scientific research methods and tools for the construction and evaluation

of a sustainable accounting information system in order to externalize the financial

and management accounting services;

- highlighting the outsourcing of accounting services;

- the actual implementation of outsourcing of financial and management accounting

services.

Structure of the PhD thesis

This doctorate thesis titled "Organizing the financial information accounting system
for accounting outsourcing in the South - Muntenia SMEs" has a structure that derives from
the scientific research problem in order to achieve the objectives and confirm the hypotheses
launched, taking into account the requirements imposed for the drafting of a scientific work,
but also the need to ensure the pertinent and effective communication function necessary and
binding for any scientific research.

In the first chapter entitled "The Opportunity to Build a Sustainable Financial and
Accounting Information System in Small and Medium Enterprises in the South - Muntenia

Region", | outlined the institutional framework and the evolution of SMEs in Romania.

50



A pertinent analysis of the accounting financial information system in SMEs in
Romania, on the example of the economic Region Sud - Muntenia, regarding the structure,
location and role of the financial-accounting information system within the information
system of SMEs in this Region, has allowed us to find out the necessity of organizing a new
financial-accounting information system structured on the needs of a strategic decision
regarding the possibility of outsourcing the financial accounting and management services for
a significant number of economic entities. The concept of the new financial and accounting
information system requires that new information technology is put into exploitation in a new
architecture, compatible with rigorous requirements, from the opportunity of development,
the design requirements, the specifications and the management plan.

In the second chapter titled "The project of the modernization of the symbiosis
between the SSI and the proposed information system ", the organization of the informational
function and implicitly of the centers for the efficient exploitation of A.L.S. in order to relate
the IT function to A.LS. It is necessary to respect the equipment standards according to the
operating policies of the economic entities benefiting from the accounting outsourcing
services, but also depending on the possible hidden costs related to the possession of the
computer equipment brought into operation. It is envisaged that the organization of the
information function associated with the financial-accounting information system prepared
for the outsourcing of the accounting services will operate in complementarities with the
domestic computer system of the economic entity, both within the offices and in all the
external structures related to the on-line services, tele - work or work at home. We also
consider it necessary to dynamically manage the computer skills of the human resources that
use the IT function of the economic entity.

Chapter 111, entitled "Analysis of the need for outsourcing accounting services", is
intended for sectoral analyzes of costs, quality of service and information security to
determine the benefits and limits of outsourcing services for the adoption of the best decision
on this desideratum.

Chapter 1V, entitled "Outsourcing of Accounting Services - and Mobilizing
Instrument for SME Performance”, aims to enable researchers to make decisions about
outsourcing of accounting services and the organization of the new S.F.A.I.S.. The approach
of scientific research is based on the use of indirect form of expenditure, in the form of an
interview using the questionnaire. The development of the questionnaires was done in a
cascade: the first for the outsourcing of accounting services (C.E.S.C.) and the second for the

construction of S.F.A.L.S. in order to outsource accounting services (C.C.-S.F.A.L.S.). The
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results of the two questionnaires led to the conclusion that the 11 and 12 hypotheses were fully
validated, confirming the necessity of launching the modernization project of S.F.A.LS. in
order to outsource accounting services.

Chapter V, entitled "Modernization of the S.F.A.l.S. for Outsourcing of Accounting
Services", is intended for the modernization of S.F.A.L.S. for the operation of outsourced
accounting services, as well as the preservation and securing of added value achieved through
the new sustainable construction. Among other things, the modernization of S.F.A.LS. is
accomplished by the following: alignment of S.F.A.L.S. to the new SME strategies; good
management of the SIF project is envisaged; the procedure for the outsourcing of accounting
services appropriate to the implementation of the new S.F.A.L.S. will proceed; the intranet
will be introduced into the information circuit and the archive of accounting for SMEs will be
outsourced.

At the end of the doctoral dissertation were presented the conclusions and
perspectives on scientific research. Regarding the Bibliographic References, these are
significant in number of about 118. A number of 6 collections of specialized journals have
been used and a significant number of sites have been accessed. The dissemination of
scientific activity is also mentioned in the list of his own papers, containing a number of nine

scientific papers.
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CONCLUSIONS OF THE SCIENTIFIC RESEARCH ON THE
ORGANIZATION OF THE FINANCIAL - ACCOUNTING
INFORMATION SYSTEM FOR THE EXTERNALIZATION OF
ACCOUNTING IN THE SOUTH SMALL AREAS MUNTENIA

1. General conclusions of scientific research

Strong competition requires the alignment of all economic entities, but especially
SMEs, with new information and communication technologies, in order to increase the
quality of products, works and services. The management of economic entities is increasingly
based on well-founded decisions, taken in a timely manner and according to objective reality.
Increasing completeness is based on the improvement of information flows and circuits. The
modernization and restructuring of the economy generates an increase in the level of
information in the financial and accounting field, hence the growth of the role and the
mission of the accounting, respectively of the financial-accounting information system as a
component of the information system of the economic entity. In order to achieve a more
efficient management, the economic entity must have an efficient information system, based
on a sustainable financial accounting system.

Economic entities such as small and medium-sized enterprises have as their object
mainly the production of goods, works or services, for whose production requirements they
have production systems. In order to define and achieve the proposed objectives, production
systems must be piloted using pilot systems. In case of deviations from any production
program, the pilot system facilitates the making of relevant decisions through human
resources for situation normalization. For good functioning, the pilot system needs a helping
hand, called an information system.

Good functioning of the management systems in the economic entities implies
ensuring a very good management of the information system. Given that all systems of
internal management are generating accounting information, it is clear that an efficient and
sustainable financial-accounting information system must be based on these important
sources of financial-accounting information. An integrated strategic decision on the
development of a sustainable financial and accounting information system also concerns the

information technology within it. It is therefore necessary for business managers to attach
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adequate importance to financial - accounting information systems by integrating information
technology into these systems.

In principle, running a project of this kind involves performing some design,
organization, planning, motivation, arbitration and control actions. An important role in the
realization of such a project is the human resources involved, taking into account the need to
clearly and concretely define the responsibilities of each member of the management team.
When starting a SIC project, rules, regulations and rules applicable throughout the project
must be established to ensure consistency in action and high communication capacity as well
as good stability of project staff. All these requirements are necessary for the achievement of
the final goal, ie the realization of the SIFC project. The main requirements that are required
for the realization of a SIC project are: identifying the objectives and conditions of the
project, the economic resources and their evaluation; project milestones, project modulation
rules and resource management rules, and risk management procedures; establishing project
pilot rules, communication policies, and execution schedules to achieve goals, as well as
drafting rules for completing and closing the project.

If the project is carried out for the purpose of outsourcing financial and management
accounting services, it is preferable to associate the future service provider at this stage of the
design and construction of the new S.F.A.L.S., working as partners, the variant in which it
appears an arbitration structure is required to function as long as the project is running.

Project Management S.F.A.L.S. is usually carried out following the general procedures
specific to such projects, grouped by a certain type of inventory under the designation
"Methodology of project management”. Numerous established rules come to formalize the
procedures specific to the project management methodology and concern determinations,
assessments and verifications of conditions, means, resources and costs.

This filter required by the project management allows the article to be checked for all
the actions provided in the SIC project structure. The process of relationing the information
function with S.F.A.1.S. it also involves the technological and human rehabilitation of the two
types of activities indispensable to a computer system: Front Office activities and Back
Office activities. A good balance between the two activities generates homogeneity of the IT
function, leads to cost optimization and increased service quality to the detriment of similar
proximity services and the immediate benefit of customers who believe that IT services
respond hard to their needs and requirements. The main activities of the computer function

well integrated into a SIF are the following: define the strategy of the economic entity,
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participate in the construction of a SIFC, operate and maintain SIFC, respectively pilots the
computer activity.

Although, the majority of the Romanian economic entities do not usually ask their
question whether the computer science can contribute to the performance of the company,
anyone can see that it favors the efficiency and performance of the enterprise, especially if it
is well integrated into the financial information system - enterprise accounting. The treatment
of informatics, seen inside the economic entities, is surprisingly passive, we might even say
shocking to the facts highlighted by statistics. Generally, in Romanian enterprises and in
particular in SMEs in the South Muntenia Economic Development Region, there is some
initiative regarding the equipping of administration with IT, determined by the need for
modernity, but also by operative and relevant information in the managerial act. The key
issue is the purpose of these investments, which often do not generate value for multiple
reasons: the lack of IT specialists; lack of IT projects; failure to develop computer budgets;
the lack of interest of business leaders in organizing the IT function.

Talking with some business executives about the architecture of IT in their
businesses, they usually complain about the quality of computer literacy, the number of
computer scientists and the quality of their relationships with the rest of the business
specialists. Of course, the establishment of constructive relations between the specialists of
the same company is a necessity, but many other problems need to be solved, in the short and
medium term, in order to make the IT system of the enterprise function in the financial
information system, namely: projects should be established to prepare projects and run them
over time, establishing the role and attributions of each actor participating in the project; the
management of information technology, the areas of computer activity in the enterprise, the
ways of measuring the performance of the informatics and the process of decision making
must be established; vision in IT equipment, the fields of activity covered by the potential of
S.F.A.L.S. must be established; vision in setting the IT priorities, the strategic programs and
operational programs of the company, accompanied by the covering investment budgets,
must be supported. Once these problems have been resolved at the level of economic entities,
it can be said that the information system can provide a balance of action to support the
current strategy of the enterprise. The question then arises whether the economic entity
wishes to redefine its role and responsibilities in the organization, establishing new relations
between the parties. In the affirmative, launching a new strategic project is only required after

good documentation that can confirm the feasibility and sustainability of this action.
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Within the new S.F.A.L.S. project, the piloting of the IT function concerns, on the one
hand, the human resources, respectively the informatics of the informatics system, and on the
other hand, the piloting concerns the working tools used for the realization of the strategic
program of the enterprise, respectively the understanding by all the actors of the brought
novelties of information technology. In order to inform us about the impact of IT architecture
and its role in S.F.A.L.S., as well as on piloting the IT function in order to develop the current
S.F.A.LS. project, | proceeded to a case study, namely a field survey, based on a
questionnaire with 10 questions addressed to a sample of 330 people from 30 enterprises for
which 260 respondents from 30 enterprises registered. In order to better process information,
the 260 respondents from the 30 enterprises were grouped together in three groups: G1 (1-8
respondents), G2 (9-14 respondents) and G3 (15-18 respondents).

In the first questionnaire, 183 respondents, representing 70.98%, consider the role of
the information system to be very high, while in the second question, a number of 188
respondents, representing 72.30%, consider the role of the computer system is very high.
Fewer respondents, namely 175, representing 67.30%, regard the integration of information
technology into the information system as an answer to the third question. Question 4 of the
questionnaire, a number of 160 respondents, representing 61.53%, believe that business
managers attach importance to the information system, but the next question is that only 158
respondents, representing 60.76%, believe that the business leaders give importance of
computer architecture. In the sixth question, 198 respondents, representing 76.15%,
pronounce for the necessity of developing a S.F.A.L.S., respectively to the seventh question,
210 respondents, representing 80.76%, consider necessary the development of a SIF. In the
eighth question, 210 respondents, representing 80.78%, assert that it is necessary to
accumulate computer skills by all the actors of S.F.A.L.S. On the question of nine, 199
respondents, accounting for 76.53%, are for the outsourcing of accounting services. On the
tenth question, 215 respondents, representing 82.69%, consider very high the quality of the
new S.F.A.LS.

Under these circumstances, it is necessary to realize a S.F.A.L.S. project, having as
main objective the pilot of the performance of the financial-accounting information system,
in line with the strategy and priorities of the economic entity. Also, the piloting of the IT
system integrated in the SSI concerns all the functions of the enterprise. The pilotaje can be
done using work tools to achieve the expected solutions.

In order to ensure a necessary budget for the IT function integrated in the SIFC

project it is necessary to take into account the reduction and even the optimization of the
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costs allocated to the project. The expenditures of the IT function in the economic entity are
usually distributed on the following main items: expenditures with the internal staff directly
involved in the IT system; provision of services; costs of material expenses, including
software; costs related to IT, network costs; application costs and tooling costs. These
indirect costs are added to the indirect costs incurred at the level of the economic entity,
which can be 15-20%. Reducing these cost categories is possible through a post-post
structure analysis and rationalization of the organization of the whole project.

In designing the new S.F.A.I.S. financial - accounting information remains the main
item undergoing processing. The purpose of the new system created by S.F.A.L.S. is on the
one hand to confirm the launched hypothesis, a problem that has been achieved in full, but
also to provide real-time quality information on the way the processes take place inside the
enterprise and in relations with third parties.

The new S.F.A.L.S. allows the shortening of certain circuits, the elimination of human
errors and the implementation of financial-accounting information in an internal network.
The new S.F.A.L.S. helps maintain communication between business services and facilitates
the interpretation of financial and accounting information. Also, once introduced the new
S.F.A.L'S. a new line of action can be opened to modernize the enterprise information system
by outsourcing financial and management accounting services. Improving the management of
the integrated IT system can also be accomplished by outsourcing the IT services in this case
the preponderant services within the system, respectively the financial accounting and
management services.

Obviously, the main purpose of outsourcing these categories of services is to create
added value for the SIF and to generate additional benefits to the applying economic entities.
Overall, outsourcing of information services increases the ability of the entity to adapt to the
environment.

The main outsourcing models for IT services applied by economic entities are the
following: outsourcing of IT services to reduce costs; models for the outsourcing of IT
services for the transformation of categories of IT services, in order to adapt the economic
entity to its environment; models of outsourcing IT services to increase the performance of
delegated functions to third-party service providers.

Any model of outsourcing of information services is chosen by the economic entity,
succeeded in a course by the SFAIS is achieved only through a well-trained transition process
in terms of predefined adjustments to outsourcing and balancing expense. Follow-up of the

approaches to: the organization of the IT function within the SIF; the case study on the
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management of the IT function within the SIF; management of the integrated IT system,
shows that the hypothesis (I1) "Sustainable financial and accounting information system can
be a vector of the performance and progress of the economic entity through the integration of
informatics and the contribution of human resources" is fully validated.

Among the key factors for the success of an outsourcing project, we distinguish the
type of outsourced services that always corresponds to a logic adapted to the strategic
objectives pursued by the economic entity. The market for outsourced service providers has
the following main types: specialists for a function of the economic entity; specialists for a
sector of activity of the economic entity; accounting consultancy firms specialized in
outsourcing accounting services. Designing and implementing outsourcing requires a clear
strategy and written means. Outsourcing of services involves identifying the specific
operations that an economic entity can perform internally and finding a partner company
providing services to do the same kind of operations and then integrating the information
obtained into those of the beneficiary economic entity.

Outsourcing of services may also be accompanied by the transfer of staff and
equipment respectively to the service provider taken over. In fact, the outsourcing of services
does not imply a cession of activity itself, it only serves to improve the activity of the
beneficiary economic entity. As a rule, the outsourcing of processes or activities can only
increase the performance of the economic entity, and in case of failures, it is due to the fact
that outsourcing of services has not been done correctly.

Developing an S.F.A.L.S. means, in other words, the adoption of an efficient
management that can lead to the profitability of the economic entity. Moreover, the IT system
integrated in the SSIF, involved in an outsourcing of accounting services, contributes to the
economic profitability of the economic entity.

Following an analysis carried out on a sample of 14 SME’s in the South Muntenia
Region, based on the information in the annual balance sheets of these economic entities, we
find the recording of expenditures made by the. respectively between 9.6% and 21.3% in the
total indirect and general expenses. We mention that the sectors of activity concerned were:
financial-accounting services; communications-media services; utility services; distribution
services; non-financial services; industry; Transport

The decision to externalize financial and management accounting services has a
different impact on the business sector of the economic entities, the reduction of capital costs

for equipment and computer equipment.

58



Thus, if the weighted average of general and indirect expenses is 15.10%, the one for
the computer function of 4.91% and the one for equipment and computer materials is 2.77%,
it results from the outsourcing of the financial accounting services and management with a
2.95% reduction in general and indirect expenses and the same 2.95% influence on the IT
function, of which 2.22% reduction for equipment and computer hardware in total overhead
and indirect costs. The difference between 2.95% and 2.22% represents the reduction in
human resources expenditure (0.73%). Relevant to the outsourcing decision for financial
accounting and management services is the cost savings of 4.91% of total overhead and
indirect costs. To verify the hypothesis launched (12) "The outsourcing of accounting services
is a mobilizing instrument for the performance of SMEs, generating cost advantages and
quality of information services and security”, we conducted a research based on a
questionnaire , with a minimum of 18 questions, addressed to a sample of 297 persons
representing accounting professionals and managers of SMEs in the South Muntenia Region,
respectively from the counties of Arges, Calarasi, Dambovita, Giurgiu, [alomita, Prahova and
Teleorman.

We considered it relevant to our research that the distribution of the interviewed
persons would cover all the counties of the Region in a balanced manner. Thus, taking into
account the share of SMEs in counties, within the South Muntenia Economic Development
Region which is 20.07% in Arges County, 13.00% in Calarasi County, 12.13% in Dambovita
County, 12.42 % in Giurgiu County, 12.35% in lalomita County, 19.71% in Prahova County
and 10.32% in Teleorman County.

We considered that 1% of those SMEs with a minimum of 10 employees were
representative of the sample to be surveyed. As a result of the calculations, a number of 297
persons will be interviewed on the basis of a questionnaire of 99 SMEs and 3 persons for
each of the SMEs in the 7 counties of the South Muntenia Region.

As regards the structure of the sample of interviewees, we considered it important to
consider 2/3 of the economic entities, representing 198 persons from SMEs with more than
50 employees and 1/3 of the economic entities, representing 99 persons from SMEs - with 10
to 49 employees.

We took into consideration that the questionnaire represents the working method for
the realization of the scientific approach, as well as the fact that the form of research
undertaken will be the statistical survey. Thus, for sample survey, sampling is the statistical
part that reflects the main features of the general collectivities under study, in our case, the

SMEs in the South Muntenia Economic Development Region. It is worth mentioning that,
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due to the high accessibility and low costs for the proposed study, we used the non-
probability sampling.

In order to achieve the goals of the research conducted during the scientific research
and for the design of the questionnaire we took into account the following characteristics:

v’ Position occupied within the economic entity: general manager; financial manager

- accountant; chief accountant; chief financial officer - accountant; chief financial
and accounting officer; chief economic department; economist; accounting;

v' Field of training: economic; legal; technical; socio - human;

v Experience in activity: over 10 years; 5-10 years; 3 to 5 years; 13 years; under 1

year.

Today's SMEs, in a business environment marked by complexity, change, and the
need to quickly adapt to market requirements, focus on their core competencies and
externalize activities that are not critical or essential to differentiating the company, such as:
accounting, human resources, marketing, logistics, etc. Economic entities reorient themselves
to the outsourcing of financial accounting services because the following effects are
generated: i) increasing the focus of management's attention on strategic plans and reducing
attention to low-value economic activities; ii) reduction of operating costs and the use of
financial services, information and information systems with increased added value; iii)
improving financial control and regulatory compliance; iv) increasing the quality of
economic processes by capitalizing on the expertise of the financial-accounting service
provider, by applying best practices and continually improving the quality of the information
provided; V) increase the operational flexibility of the economic entity; vi) minimizing the
use of capital; vii) ensuring transparency of operations.

In order to verify the hypothesis launched (13) "Building a Sustainable Financial -
Accounting Information System to Outsourcing Accounting Services may revolutionize the
Information System of SMEs", we conducted a questionnaire - based research with a
minimum of 16 questions addressed to a sample of 297 persons representing accounting
professionals and managers of SMEs from the South Muntenia Region, respectively from
Arges, Calarasi, Giurgiu, lalomita, Prahova and Teleorman counties.

As with the construction of the previous questionnaire, for our research we considered
relevant that the distribution of the interviewed persons should cover the counties of the
South Muntenia Economic Development Region in a balanced manner. Furthermore, taking
into account the strategic plans of SMEs established recently or even in the last few years,

which are currently between those economic entities with fewer than 10 employees or more
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than 50 employees, we have selected a number of 33 such enterprises for introduce it into the
representative sample, with the indication that we have withdrawn an equal number of SMEs
with more than 50 employees, representing the sample of 297 interviewed persons.

Also, for the design of the questionnaire and in order to achieve the purpose of the
study, we retained the same characteristics as the previous questionnaire as well as the same
requirements.In all cases, the economic entities under study are other than those from the
previous questionnaire. The new questionnaire comprises 16 questions.

The approach of the scientific research carried out both on the basis of theoretical
scientific documentation, as well as of the practical documentation based on the analysis
performed on the questionnaire for the construction of the S.F.A.L.S. in order to outsource
accounting services (QC- S.F.A.l.S.),leads us to express the opinion that the hypothesis
launched 13 : Building a Sustainable Financial and Accounting Information System to
Outsourcing Accounting Services may revolutionize the information system of SMEs, has
been verified, validated.

As a result of the researches carried out in order to make the outsourcing decisions of
the accounting services and the organization of the new S.F.A.l.S,according to the scientific
inquiry based on the questionnaire interview, the results of the scientific research usable and
the confirmation of the 12 and 13, respectively:

12: "Outsourcing of accounting services is a mobilizing tool for SMEs' performance
generating cost advantages as well as quality of service and security of information™;

I3: "The construction of a sustainable financial and accounting information system for
the outsourcing of accounting services can revolutionize the information system of SMEs".

Thus, from the processing of the information obtained with the cascade
questionnaires, the full validation of the two hypotheses launched 12 and I3 results.

In other words, the launching of the outsourcing decision on the financial - accounting
services is based on a pertinent analysis based on well - grounded reasons and clearly defined
objectives. management of the outsourcing of accounting services should also allow the
interaction of some of the determinants of these steps, namely: i) the correct assessment of
the size and volume of activities submitted to the outsourcing service; ii) compliance with a
methodological approach of the activities under the outsourcing service; iii) involvement of
all partners; iv) selecting the right people in the operating teams of the new SIF; v)
advantageous negotiation of the contract for outsourcing accounting services; vi) establishing
criteria for measuring the performance of outsourcing services; vii) Pertinent management of

the communication process in the beneficiary-outsourced service provider report.
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Also, the construction of a sustainable financial and accounting information system
(S.F.A.L.S.) in order to outsource accounting services can revolutionize the information
system of SMEs, if the following conditions are taken into account: the alignment of the
S.F.A.LS. to the new SME strategies; good management of the new S.F.A.L.S. project; the
authorization of the outsourcing of accounting services project; the use of appropriate
accounting methods for the implementation of the SIF. for the outsourcing of accounting
services; intranet use; outsourcing the accounting function of SMEs.

Considering the modernization of S.F.A.L.S. in order to outsource the accounting
services that led to the fulfillment of most of the conditions imposed by the 14 confirmation
procedure, namely "The outsourcing of accounting services can become a mobilizing tool for
the activity of SMEs", the validation of this hypothesis arises. In other words, with all four
assumptions about confirmed scientific research, we can say that the objectives of the PhD
thesis "Organizing the Financial-Accounting Information System for Outsourcing the

Accounting of SMEs in the South Muntenia Region" are achieved.

2. Own contributions

| consider that the scientific research carried out in support of the doctoral thesis
"Organization of the financial-accounting informational system for the outsourcing of
accounting of SMEs in the South Muntenia Region" represents a significant theoretical,
methodological and empirical contribution for the improvement of the information systems of
economic entities nature of SMEs, with a view to continuous modernization of S.F.A.I.S. on
the one hand, and their use for the outsourcing of accounting services as a complementary
and interactive approach, on the other.

| also believe that the scientific research carried out can be a methodological and
practical guide for economic entities or groups of economic entities of SMEs, who want to
build and implement a SIF. viable for the outsourcing of accounting services.

The theoretical contributions are based on the analysis of the specialized literature and
the presentation of the theoretical and practical concepts regarding the organization and
functioning of a new S.F.A.L.S. built to cope with a new management financial management
and management approach, and outsourcing of these services. | consider significant as
contribution from the theoretical contributions as follows:

v The possibility of developing an IAF. in SMEs in the South-Muntenia Region;
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The opportunity to develop a SIF;

The necessity of launching the modernization project of S.F.A.L.S. in order to
outsource accounting services;

Alignment of S.F.A.1.S. to the new SME strategies;

Security of the new SSIF for the outsourcing of accounting services;

The use of the standard cost method in the modernization process of S.F.A.L.S. for

the outsourcing of accounting services.

The methodological contributions aim at analyzing the transfer of financial and

accounting information with the help of the IT function within the S.F.A.L.S., applying the

exigencies imposed on the quality management systems of the S.F.A.L.S. projects, the

adaptation of the methodological approach of the SIC project. and the elaboration of the

methodological framework for the piloting of the S.F.A.L.S. project, respectively:

v
v

<\

v
v

The impact of IT architecture on SIF;

Outsourcing the accounting services "pole of excellence” for the modernization of
the symbiosis between S.F.A.1.S. and the computer system;

Analysis of cost accounting externalization;

Analyzing the externalization of accounting in terms of quality;

Analysis of accounting outsourcing from the point of view of information
security;

Applying the requirements of the quality management systems of the S.F.A.L.S.
project;

Methodology of the management of the S.F.A.L.S. project;

Operational piloting of the S.F.A.L.S.

We mention that all methodological contributions from scientific research are

accompanied by representative tables and figures made in their own design.

Empirical contributions concern the use of case studies to obtain the expected

solutions and future directions of scientific research. Once established the role and

responsibilities of the structures in the economic entities adhering to the S.F.A.L.S. draft

change, the following empirical contributions represent the author's contribution:

v

Pilotage of the IT function within the S.F.A.L.S. The field survey based on a
questionnaire of 10 questions was addressed to a sample of 330 people from 30
economic entities. It was found the necessity of realizing a project of S.F.A.LS.,

having as main objective the pilot of the performance of the financial-accounting
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information system in coherence with the strategy and priorities of the adhering
economic entities;

v Carrying out researches in order to make the outsourcing decisions of the
accounting and organizing services of the new S.F.A.l.S. For this purpose. Two
cascade questionnaires were prepared with both 297 questionnaires. For the first
questionnaire aiming at the outsourcing of accounting services, 260 viable
questionnaires were returned, confirming the need to outsource accounting
services in the economic entities of the chosen sample. For the second
questionnaire aiming at the construction of the S.F.A.L.S.. in order to outsource the
accounting services, 240 viable questionnaires were returned, confirming the need
for the construction of the new S.F.A.L.S. in order to outsource accounting
services;

v The authorization of the outsourcing of accounting services project is a cost and
control project with a well-defined purpose to outsource accounting services to
established economic entities. After highlighting the constraints, we proceeded to
order the activities of the S.F.A.l.S., to establish the critical path of the activities
and to determine the minimal cost.

We mention that, during the scientific research work, we find many other own
contributions that are easy to note about: the way in which scientific research is staggered and
phased; the way in which the scientific content of scientific research is written; how to draw
up the charts and tables; connections between project management team members S.F.A.LS.;

the accounting method chosen for the implementation of the S.F.A.L.S.

3. Proposals and Future Prospects for Research

The scientific research "Organization of the financial-accounting informational
system for the outsourcing of the accounting of SMEs in South Muntenia Region™ has some
limits related to the distribution of the activities of the adhering economic entities to the new
S.F.A.L.S. and the outsourcing of accounting services.

Taking into account the limits related to the above-mentioned representativeness,
some proposals related to the prospects of scientific research in the field of fundamental
accounting for the modernization of the S.F.A.L.S. in order to outsource accounting, they

concern:
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Attracting significant groups of economic entities that adhere to the outsourcing of
accounting services and implicitly to the modernization of S.F.A.LS.;
Generalization of internet and intranet use in SMEs in South-Muntenia Region;
Increase the administrative capacities and urbanization of information systems for
SMEs in the South-Muntenia Region. By urbanization, understanding the growth
of ad-hoc subsystems at the S.F.A.1.S. globalized;

Outsourcing the storage and archiving functions of SME-based economic entities
in the South-Muntenia Region;

Adoption of the legal framework for the development of accounting outsourcing

services, accounting storage and accounting of SMEs.
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Europass

Personal Information
Surname / Name
Adress

E-mail
Nationality
Date of Birth

Professional experience

2014-Present
Name and adress of the
employer

Type of activity or the work
department

MARIN ROXANA MARIA

str.MAIOR ION CORAVU, nr.50,Targoviste,cod postal 130092, Romania
Mobil:  +0 721362515

roxybelleami@yahoo.com

Romanian

08/04/1980  Sex: F

GENERAL DIRECTOR / UNIC ASSOCIATE
ROCOS AFTERSCHOOL SRL

MULTIFUNCTIONAL CENTER FOR CHILDREN EDUCATION AN

- Targoviste, str. Coravu nr.50, with various activities: afterschool program (primary
activity), organizing optional subjects for children, summer school program,
excursion program, camps, entertaiment children.

He / she answers the relationship with the clients of the company, the receipts and
payments necessary for the good

company officials, drafting records related to the evolution of the company

The main activities/responsabilities development strategy, prospecting the market.

Present

MEDIATOR AUTHORIZED, active in the Mediators' Gallery and member of the
National Mediators Union of Romania Dambovita Branch

Name and adress of the employer MEDIATOR OFFICE-Marin Roxana Maria

The main
activities/responsabilities

Present

Mediation of conflicts of any kind, according to the legislation in force.

Fund member

Name and adress of the employer MOUNTAIN ASSOCIATION FORUM IN ROMANIA - DAMBOVITA

The main
activities/responsabilities

01.09.2004 — March 2013

BRANCH

Member of the Board of Directors - Non-governmental Association, whose main
purpose is to promote activities that improve the living conditions and opportunities
for the mountain population, the environmental protection and the sustainable
development of the mountain area.

ECONOMIC DIRECTOR

Name and adress of the employer SC CONCRET CONSTRUCT SRL - Targoviste, str.Coravu nr.50
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The main activities/responsabilities

Occupation or position held
The main activities/responsabilities

Occupation or position held

The main activities or
responsabilities

Type of business or sector

1. Organization of dep. Financial Accountant; management of
accounting documents;

2. Initiating and maintaining contractual and collaborative relationships
between the firm and the institutions banking, financial, state, insurance;
3. Ensuring compliance with tax legislation at company level;
4.Preparation of the general budget of the company, forecasts and
financial analyzes;

5.Ensuring the drawing up of the balance sheets, balance sheets, monthly
statements regarding the main economic and financial indicators;
Responsibilities:

1. Maintaining the payment capacity of the company;

2. Making the calculation of the cash rights of the company's employee;
3. Fulfilling in due time and in accordance with the legal provisions of
the obligations towards banks and banking market prospecting to find
more financial solutions advantageous for society;

4.Develop and communicate in the company the working procedures in
management issues of heritage;

5.lssuance of payment instruments to suppliers, contracting and
maintaining the relationship with them and managing the receipts from
the beneficiaries.

ASSOCIATE ADMINISTRATOR

1. It answers the relationship with the clients of the company, the
receipts and the payments necessary to the good employees of the
company communicating whenever requested by the associates

Evidence related to the evolution of the firm's development strategy;

2. Prospect the market, taking into account the competition offer;

3. Carries out receipts and payments;

4. The inventory of the patrimony, the recording and movement of fixed
assets and inventory objects, as well as their removal or alienation;

5. Formulate for the use of the associates observations and proposals of a
legislative or organizational nature, comply with the norms of labor
protection and health protection of the law;

6. Initiate Inland Order Rules and Company Rules of Operation

HUMAN RESOURCES RESPONSIBLE

1. Preparation and registration of the REVISAL program at ITM,
evidence of the presence of the personnel, drawing up the necessary
forms for salary, calculating the salaries and editing them for the whole
society up to the gross salary level;

2 Monthly record of the paid salary fund and the number of employees
per company, categories of personnel, objectives, work points;

3 Evidence of rest leave, medical leave, invoices, bonuses

4. Negotiation of some articles from the collective labor contract and the
internal regulation, the correct application of the labor code and the
legislation in force;

5. Drawing up the job sheet, job protection sheet, certificates, updating
norms, various forms, tables, and addresses needed in the office and
society.

Civil and industrial construction works, consolidations, rehabilitation and
capital repairs
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01.02.2009 — June2004
Name and address of the employer

The main activities or
responsabilities

Type of business or sector

26.11.2001-24.11.2003
Name and address of the employer|

The main activities or
responsabilities

Education and Training

October 2013 — present

Name and type of organization
"VALAHIA" UNIVERSITY OF
TARGOVISTE - IOSUD|

18.11.2013 - 15.12.2013

Name and type of organization

2004
Name and type of institution

IACCOUNTING DEPARTMENT/ASSISTANT

SC ACED CONSULT SERVICES SRL

B-dul Natiunile Unite, Nr. 8, Bl. 104, Sc. 4, Et. 5, Ap. 80 Bucuresti,
www.acedconsult.ro

1.Primary accounting;

2.Directing the Director's agenda, assisting the Director in working
sessions and business meetings: drafting the agenda and minutes,
attending and arranging translations in business meetings with foreign
clients, convening the participants in the company sessions;

4.Initiating and maintaining the relations of collaboration between the
company and various budgetary, banking and insurance institutions;
5.Refacting and managing business documents / correspondence;
6.Direction of the department in the implementation and development of
new projects;

7. Active participation in campaigns to promote products or the image of
society

Type of business or sector Specialized / Authorized / Legalized
Translation Services, Proof-reading Specialty, Tape-script, Interpretation,
Creation, Layout & Correction DTP

Specialized / Authorized / Legalized Translation Services, Proof-reading
Specialty, Tape-script, Interpretation, Creation, Layout & Correction DTP

RESPONSIBLE RELATIONS, SECRETARY

SC BUSINESS INFORMATION SYSTEMS (BIS) SRL

-Activities to achieve a

of the software on command -str, Coltul, Nr. 23, Ap. 38.030245
Bucharest, Sector 3

1.Calling of telephone calls; hotel reservations, reception of visitors and
announcement of the contact persons in the company, protocol
maintenance, taking over, registration, distribution to the compartments
involved, filing and archiving of the correspondence and the messages
received in the company, drafting the business correspondence, ensuring
the transmission of the documents, for all departments of the firm,
updating databases.

DOCTORATE IN ECONOMIC SCIENCES, ACCOUNTING - 3rd year,
ongoing

DOCTORAL STUDY STUDY, within the project "Academic excellence
routes in doctoral and post-doctoral research - READ" ID 137926,
implemented by ROMANIAN ACADEMY BUCHAREST

Course: TRAINING OF MEDIATORS, the diploma of Authorized
Mediator

Human Toolkit and the International Mediation Institute

Graduate Diploma - Economist

Faculty of Commercial and Financial-Internal and International Banking,
Higher Education - Day
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Name and type of educational
institution

1999
Main subjects / acquired skills
Name and type of institution

Personal skills and competences
Native Language
Self-assessment

European level (*)

English Language

French Language

Communication skills

Organizational / managerial skills

Computer skills

Romanian Language

BACCALAUREATE DIPLOMA
Mathematics-Informatics- Medium Education - Day
»lenachita Vacarescu” High School — Targoviste

ROMANO-AMERICAN UNIVERSITY BUCHAREST

Understanding Speaking Writing
Listening Reading Participating | Oral Speach Written
at expression
conversation
c1 Experienced c1 Experienced c1 Experienced lendependent c1l Experienced
user user user user user
c1 Experienced c1 Experienced c1 Experienced lendependent c1l Experienced
user user user user user

team projects.

Excellent communication skills acquired as a company manager

Very good coordination, planning and organization skills - over the past
10 years leadership for teams of 10 to 30 people;
Active involvement with good results in the management of company and

Word, Excel, PowerPoint, Outlook, Internet Explorer, scanning software,
accounting software: SAGA, other software: Revisal, DVD
Quickly mobilize to gain new domain knowledge in a timely manner.

Other skills

Dynamic person: leisure sport

Driving Licence

B Category ( starting in 1998)
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