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2 CUVINTE CHEIE

Teza de doctorat “UTILIZAREA METODELOR DE REPARTIZARE A
COSTURILOR SI A VENITURILOR PENTRU CRESTEREA PERFORMANTEI 1N
ENTITATILE ECONOMICE DE TRANSPORT PUBLIC DE PERSOANE” isi propune
atingerea obiectivelor si validarea ipotezelor utilizand urmatoarele cuvinte cheie:

Entitati economice de transport public de persoane

Sistem de transport

Analiza strategica

Mecanismul de repartizare a costurilor

Analiza abaterilor vinzarilor

Departamente auxiliare

Metoda de calculatie a costurilor ABC

Cresterea performantei entitdtii economice

3 INTRODUCERE

Dispersarea umana a fost un factor crucial pentru cucerirea gobului pamantesc, istoria
omenirii devenind radical diferita de a oricarei alte specii de pe planetd. Apar asezari
permanente, populatia creste, iar strdmosii nostri sunt determinati sd invete sd-si administreze
hrana, dezvoltandu-si ultimele priceperi necesare pentru a supravietui. Trecerea la agricultura a
fost un pas important in dezvoltarea omenirii, iar pentru a evidentia recoltele necesare pentru
hrand, strdmosii nostri au conceput prima scriere, iar pentru a le administra a luat nastere
contabilitatea. De-alungul timpului, progresele tehnicii au evoluat si ne referim la calea ferata,
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electricitatea, telegraful, primul automobil, primul avion, etc. Prin intermediul internetului si a
satelitilor ce se rotesc in jurul Pamantului am avut posibilitatea sd viziondm decolarea primilor
cosmonauti si imagini din intreaga lume’. Ne place si privim in viitor si si credem ci strinepotii
nostri vor intreprinde caldtorii interplanetare si vor participa la cercetari din diverse domenii
fiind inci pe bancile scolii?. Progresul tehnic, deosebit de puternic in economia mondiald, a
transformat transporturile intr-un domeniu distinct. Inventia motorului cu abur a avut o influenta
decisiva asupra dezvoltarii transporturilor, care ulterior, a facilitat deplasarea oamenilor si
transportul diferitelor marfuri prin aparitia cdilor ferate folosindu-se trenurile, a navigatiei cu
ajutorul navelor maritime acestea fiind puse in miscare prin forta aburului®. Cresterea
demografica si schimbarile stilului social de viata au dezvoltat mediul de afaceri. Factorii umani
reprezinta cele mai bune oportunitati de afaceri in dezvoltarea economiei, sursa principala de
bogatie a economiilor occidentale si vectorii dezvoltarii lor sunt entitatile economice, acestea
ocupand in prezent centrul preocuparilor politicienilor, expertilor si ale publicului larg, iar
evolutia lor provoaci dezbateri ample si incurajeaza gandirea socio-economici®. Astfel, Tn cadrul
oricarei entitati economice din orice domeniu de activitate, costul este foarte important, de la
analiza, calcul, optimizare, control pana la valorificarea informatiilor pentru ca, succesul unei
entitdti economice impune utilizarea conceptelor, practicilor si metodelor de calculatie a
costurilor. Managerul contabilitatii de gestiune acorda o atentie sportitda studiului privind
costurile, pentru a deveni un partener si un consilier al managementului general In procesul
decizional. Utilizarea metodelor de repartizare a costurilor, adaptate tehnologiilor avansate din
domeniul transportului public de persoane, asistate de sisteme informatice automatizate,
implementate in tarile cu economii dezvoltate, au devenit principala activitate economica si in

entititile economice din Romania®.

4 COTEXTUL CERCETARII

Dezvoltarea economicd mondiald, precum si fenomenul de interdependentd al
economiilor nationale au determinat aparitia transportului de marfuri si de persoane. Actualitatea
cercetarii este determinatda de importanta alegerii unei strategii contabile optime privind
repartizarea costurilor si a veniturilor intr-o entitate economicd de transport public de persoane
pentru cresterea performantei acesteia. In cadrul entititilor economice de transport persoane
indiferent de marime sau de statut (regie autonoma sau societate comerciald), impactul produs de
presiunea bugetara si diversificarea cererii pe piata, a demonstrat necesitatea unui sistem contabil
de organizare si transmitere a informatiilor descriptive, in vederea elaborarii deciziilor strategice.
Analiza metodelor de repartizare a costurilor si a veniturilor, implica un rol important in procesul
de decizie manageriala privind cresterea performantei Intr-o entitate economicd de transport
public de persoane. Evolutia economica a fiecarei tari, dezvoltd considerabil cantitatea si
calitatea bunurilor economice create si accentueazd mobilitatea populatiei in cadrul asezarilor
urbane. De asemenea, transportul public de persoane reprezintd, dezvoltarea proceselor de
productie in sfera circulatiei. Transportul public de persoane, constituie unul dintre cele mai
importante sectoare de activitate ale unei regiuni, intrucat, prin intermediul acestuia se asigura

! https://www.scribd.com/document/42301534/Erich-Von-Daniken-Amintiri-Despre-Viitor-V2-0

2 hhttps://www.scribd.com/doc/56457875/Calitatea-transporturilor

3Eckermann, Erik, "World History of the Automobile", Ed. Society of Automotive Engineers, 2001, p. 15-27
“Vranceanu, R.,Guyot, M.,Bazele microeconomiei intreprinderii, Ed. Polirom, lasi, 2004, p. 10-30
*Dumbravi P., Popa A., Contabilitatea de gestiune in industrie, Ed. Intelcredo, Deva, 2011, p. 141-143
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coerenta tuturor activitatilor aferente diferitilor agenti economici®. Tn Romania serviciul de

transport public de persoane prestat de entitatile economice subventionate de municipalitate, se
desfasoara conform Legii Nr. 92/2007 privind serviciile de transport public local, executandu-se
pe rute si cu programe de circulatie. In ceea ce priveste efectuarea serviciului public de persoane,
operatorul de transport rutier autorizat percepe de la persoanele transportate un tarif de transport
pe baza de legitimatii de calitorie individuale, bilete, etc’. In acest context reglementirile
nationale in domeniul transportului public de persoane, trebuie sd identifice combinatia optima
dintre metodele contabile si cele de incadrare in reglementarile specifice privind entitétile
economice de transport public de persoane. In entititile economice din tara noastra, utilizarea
metodelor de calculatie a costurilor este diferitd, in functie de domeniul de activitate si de
particularitatile pe care le are fiecare. Managementul actual din entitatile economice de transport
public de persoane, urmareste o strategie optima care sa-i permita pe termen lung maximizarea
avantajelor in urma implementarii acesteia. Intr-o economie intrasigentd utilizarea metodelor
traditionale de calculatie a costurilor este justificatd, in schimb, se impune utilizarea metodelor
moderne de calculatie ale costurilor intr-o economie ce se modifa continuu. Adoptrea metodelor
moderne de calculatie a costurilor intr-o entitate economca, urmareste optimizarea gestionarii
intr-un mod cat mai eficient a costurilor. Managerii entitatilor economice de transport public de
persoane lucreaza in prezent, sub presiunea constrangerilor financiare.

5 MOTIVATIA SI OBIECTIVELE CERCETARII

Autorii lucrarii  “Epistemologie/Perspectiva interdisciplinara,, publicatd de Editura
Biblioteca in anul 2011, definesc motivatia cercetarii ca fiind “un concept fundamental in
psihologie si in stiintele despre om, exprimand faptul ca la baza conduitei umane se afla
intotdeauna un ansamblu de comportamente, trebuinte, interese, intentii idealuri care sustin
realizarea anumitor actiuni, fapte, atitudini ale omului”®. Motivatia alegerii prezentei teme de
cercetare stiintifica, este legatd de necesitatea identificarii, argumentelor care creaza premisele
perfectiondrii sistemului contabil utilizat in domeniul transportului public de persoane, in
contextul actual in care acest serviciu a devenit un element indispensabil evolutiei civilizatiei
umane. In continuare, putem spune cd odatid cu evolutia civilizatiei umane, contabilitatea a
urmarit un progres permanent, contribuind la identificarea modalitatilor de eficientizare a tuturor
activitatilor entitatilor economice, inclusiv a celor de transport public de persoane din Romania.
Aceasta motivatie coincide si cu scopul cercetarii stiintifice aleasd pentru prezenta teza de
doctorat ,,Utilizarea metodelor de repartizare a costurilor si a veniturilor pentru cresterea
performantei entitatilor economice de transport public de persoane”. Altfel spus, motivatia si
scopul cercetarii stiintifice conduc la definirea obiectivului principal al cercetarii stiintifice.

Obiectivul principal al prezentei lucrari stiintifice, consta in demonstrarea avantajelor
implementdrii metodei de calculatie a costurilor pe activitati ABC, in entitatile economice de
transport public de persoane din Romania. Obiectivele secundare care vor fi dezbatute in
demersul prezentei lucrari stiintifice deriva din obiectivul principal si sunt separate la nivel
teoretic si la nivel aplicativ. Din punct de vedere teoretic, prezentul demers stiintific is1 propune
realizarea urmatoarelor obiective secundare:

- Osi1) Clarificarea unor concepte si abordéri ce vizeaza activitatea transportului

Eckermann E. Op. Cit. p. 35-42
"Legea Nr. 92 din 10 aprilie 2007 privind serviciile de transport public local, art. 5
8Niculescu M., Vasile Nicolae, Epistemologie, Perspectivdi interdisciplinard, Ed. Biblioteca, Targoviste 2011, p. 26
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public de persoane;

- Os2) Aprofundarea conceptelor privind contabilitatea de gestiune;

- Oss) Identificarea metodelor de repartizare a costurilor. Din punct de vedere
aplicativ, prezenta lucrare stiintifica isi propune realizarea urmatoarelor obiective secundare:

- Oss) Analiza costurilor in domeniul transportului public de persoane;

- Oss) Analiza strategica a profitabilitatii in entitatie economice de transport public
de persoane;

- Ose) Aplicarea metodelor corespunzatoare privind repartizarea costurilor si
veniturilor pentru cresterea performantei intr-o entitate economicd de transport public de
persoane;

- Os7) Perfectionarea contabilitatii de gestiune la nivelul entitdtilor economice din
domeniul transportului public de persoane.

6 IPOTEZELE CERCETARII STIINTIFICE

Literatura de specialitate® defineste ipoteza ca fiind o ”propunere anticipati de rispuns la
o intrebare de cercetare care precizeaza relatia anterioara si plauzibila a subiectului cercetat mai
concis, punctul de plecare a unei demonstratii”. Acestea trebuie sa fie plauzibile, consistente cu
date si testabile!®, Cercetarea stiinticd trebuie ghidati citre ipotezele propuse in tema de studiu,
in sensul ca aceasta nu reprezintd doar o acumulare de informatii si fapte, cercetarea stiintica
constituie un mijloc de pilotare in desfasurarea cercetarii, fara sa afecteze dorinta cercetatorului
de cautare si curiozitate!. In figura 1.1. vom prezenta fazele formularii ipotezelor cercetirii.

Figura 1. Fazele formularii ipotezelor cercetdrii*?

Baza teoretica a unor discipline ____

_—

Experienta specialistilor

Scopul Obiectivele IPOTEZE
—_— P —= —
cercetarii cercetarii
Rezultatele cercetarii
anterioare
— Rezultatele cercetarilor ——
exploratorii

(Sursa: Catoiu I., Balan C., Danetiu T., Veghes C., Vranceanu D.-Cercetari de Marketing,
Editura Uranus, Bucuresti 2002, p. 134)
Ipotezele cercetarii completeaza delimitarea si definirea obiectivului studiului principal.

9 John W., Gregory C.,The Methodology of Scientific Research Programmes: Volume 1: Philosophical Papers, Imre
Lakatos, Ed. Cambridge University Press, 2001, p 112-142

10 Karl Popper "Logik der Forschung" , Akademie Verlag GmbH, Berlin 2013, p. 8

UNiculescu M., Op. Cit. p. 25

2Catoiu I, Balan C., Danetiu T., Veghes C., Vranceanu D.-Cercetdri de Marketing, Ed. Uranus, Bucuresti 2002,

p 134


http://www.cambridge.org/9780521280310

Pentru a raspunde obiectivelor urmarite in prezenta lucrare de cercetare, ne-am Propus
urmatoarele ipoteze:

Ipoteza 1:Informatiile legate de analiza strategica a unei entitafi economice, constituie
punctul de plecare in evaluarea entitatii privind identificarea factorilor de influenta ai profitului
si determinarea riscurilor.

Ipoteza 2: Mecanismul de repartizare a costurilor si de analiza a abaterilor vanzarilor,
este o conditie esentiala pentru desfasurarea activitatii, in entitdtile economice de transport
public de persoane.

Ipoteza 3. Informatiile privind costurilor departamentelor auxiliare sunt esentiale pentru
elaborarea bugetului.

Ipoteza 4: Analiza strategica prin metoda ABC, consta in determinarea unei logici a
finalitagii i cooperarii in vederea descrierii obiectului activitatilor care sunt desfasurate la nivel
intern pentru cresterea performantei entitatii eConomice.

Ipoteza 5: Implementarea metodei de calculatie a costurilor ABC, contribuie la cresterea
performantei, in entitatile de transport public de persoane din Romania.

In demersul cercetdrii vom urmari obtinerea informatiilor esentiale pentru a valida sau
invalida ipotezele propuse. Rezultatul obtinut va prezenta o viziune si totodatd, un plus de
cunostinte cu privire la cea mai buna metoda de repartizarea a costurilor si a veniturilor pentru
cresterea performantei intr-o entitate economica de transport public de persoane.

7 INCADRAREA EPISTEMOLOGICA A CERCETARII

Epistemologia este o componenta a filozofiei cunoasterii, care abordeaza bazele teoretice
pentru a accede la realitate si sa producd noi cunostinte, prin trecerea de la interogatie la
elementele precise de rispuns'®. Ca activitate institutionalizati, cercetarea stiintifici, are ca
finalitate producerea de cunostinte stiintifice, aprofundarea si dezvoltarea lor. In acest context,
cecetarea stiintifica contribuie la explorarea, infelegerea, explicarea, stapanirea naturii, astfel
incat sa conduca ,,specia umana la o independentd din ce In ce mai mare fata de constrangerile
mediului inconjuritor si de hazard”'®. ,Munca de cercetitor presupune trecerea de la stadiul
actual de cunostinte la un nou stadiu mai bogat, mai complex, mai util evolutieii economico-
sociale”!®. Elaborarea prezentei cercetiri stiintifice, porneste de la afirmatia ci, “orice cercetare
trebuie sd se pozitioneze in dinamica complexa a procesului stiintific, potrivit cdreia cunoasterea
este intr-o permanenetid devenire”®. Astfel, alegerea epistemologici, realizeazi pozitionarea
cercetarii, fata de obiectul cercetarii si fatd de modalitatea de abordare a rezolvarii acesteia,
concretizandu-se in stabilirea reperelor fundamentale ale demersului ce va fi efectuat’.
Pozitionarea directiilor de cercetare se face in stransa legaturd cu obiectul cercetarii si ofera o
justificare a operatiunilor pe care aceasta se bazeaza, precum si a ipotezelor si a modalitatilor de

BPiaget Jean ,, Psihologie si epistemologie”., L épistémologie des sciences de I’homme, Ed. Gallimard, 1976,

p. 17-29

14 Thom R./La méthode experimentale, un mythe des epistemologues René THOM "La méthode expérimentale : un
mythe des épistémologues (et des savants ?)", in La philosophie des sciences aujourd'hui, sous la direction de Jean
Hamburger. Paris. Gauthier-Villars. 1986

15 Niculescu M., Op. Cit. p. 38

16 Niculescu M. Op. Cit. p. 57

Y"Zait Dumitru, Alain Spalanzani, La recherche en management et en economie. Reperes epistemologiques et
methodologiques, L ’Harmattan, 2009, p. 45-58
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validare®. Din punct de vedere teoretic, perspectiva epistemologica poate fi realizata prin recurs
la una din paradigmele recunoscute de catre oamenii de stiintd, cum ar fi: pozitivismul si
constructivismul'®. Realizarea cercetirii se poate elabora in etape diferite ale demersului prin
antrenarea unor modificari importante la nivel de principii si modalitati de abordare.

Pozitivismul este considerat de catre oamenii de stiintd, paradigma ideald in cercetarea
stiintifici. In opinia fondatorului teoriei pozitivismului Auguste Comte, “singura cunoastere
autentica este cea stiintificd, iar aceasta nu poate veni decat de la afirmarea pozitivda a
teoriilor prin aplicarea stricta a metodei stiintifice”. Punctul de plecare al unei cercetari in
context pur pozitivist, este posibil a fi indeplinit in domenii si situatii dominate de cauzalitate
deterministd, sau pentru care existi deja construit si definit un sistem teoretic axiomatizat®.
Auguste Comte a susfinut infiintarea unei filosofii pozitiviste, conform ultimei etape la care
omenirea trebuia sa tinda, dupa ce a parcurs starea teologica si acea metafizica, ce reprezentau
trepte necesare ale omenirii, in evolutia ei de la copilarie spre maturitate. Pozitivismul, stiinfa si
filozofia pozitiva nu mai urmaresc explicarea cauzelor ascunse in interiorul fenomenelor ci se
multumesc cu studiul datelor experientei?’. Cercetarea fundamentala in contabilitate, are ca bazi
analiza contabilititii ca fenomen istoric, social si organizational?’. Teoria pozitivd afirmi
anumite regularitati empirice in alegerea metodelor de calculatie a costurilor si a prezentat o
explicatie pentru acestea, iar metodologia folositd cu succes in cercetare este aceeasi metoda
utilizatd in domeniul finantelor si economiei®.

Efectele acestui tip de cecetare, contribuie in mod nemijlocit, la cunoasterea evolutiei
contabilitatii, deoarece realizeazd definirea conceptelor, metodelor si functiilor contabilitatii.
Desi cercetarea contabild fundamentald nu reprezintd un raspuns clar la nevoile practicii
contabile, aceasta asiguri promovarea si directionarea practicilor contabile?*. Demersul acestei
lucrari stiintifice se incadreazd in acest curent, prin abordarea informatiilor teoretice,
fundamentale in analiza modului de interactiune dintre activitatea contabila si sfera activitatii
transportului public de persoane.

Constructivismul, ca paradigma a cunoasterii stiintifice, s-a format in secolul XX, in
intentia de a se opune pozitivismului. Principiile constructivismului sunt®: i) Reprezentativitatea
care acceptd ideea conform cdreia cunoasterea priveste organizarea reprezentarilor noastre asupra
unei lumi construite prin intermediul experientelor noastre iar, realitatea nu este decat un rezultat
al reprezentarii noi, a ceea ce devenim ca rezultat al experientei noastre. Ceea ce cunoastem sau
putem cunoaste nu este altceva decat ceea ce percepem si este in conformitate cu acumularile
noastre inferioare ; ii) Universul construit — accepta ideea ca realul este un rezultat al unei
succesiuni de transformari §i prin cunoastere putem realiza o actualizare a ceea ce este posibil si
nu a ceea ce este necesar a deveni. Proiectivitatea (interactiunea subiect-obiect) postuleaza faptul
ca intre cercetator si obiectul cercetarii se realizeaza o relatie prin care curg influente in dublu
sens (cercetatorul poate fi influentat de obiectul cercetat). Argumentarea generald recunoaste
ideea ca intelegerea noastra asupra realitdfii (experienta traitd) este rezultatul unui exercitiu al
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propriei ratiuni, realizat prin practica argumentarii. Actiunea inteligenta realizeaza adecvarea
cercetarii la proiectul construit Tn acest scop.

Din punct de vedere epistemologic, pentru cei mai multi autori, contabilitatea raimane o
componentd a stiintei economice, cu un caracter teoretico-aplicativ si cu rolul de ,,inregistrare a
fenomenelor si proceselor economice”®. Sub raport epistemologic, cercetarea stiintifica
urmareste sa intruneasca caracteristicile curentului constructivist, bazandu-se pe intelegere,
culegere de date, observatie, intuifie, experiment, utilizarea resurselor, fiind elaborata prin
interactiune cu lumea si obiectele studiate si dezvoltind realizarea unui obiectiv util si real?’.

In prezenta lucrare stiintifica, intentiondim si aducem un plus de cunoastere in ceea ce
priveste definirea si analiza metodelor si tehnicilor contabilitatii de gestiune si calculatiei
costurilor in domeniul transportului public de persoane din tara noastra, demonstrand importanta
utilizarii acestor metode si punand bazele unui cadru general de abordare a acestei tematici.
Efectul perspectivei aplicative, expune rezultatele obtinute in urma efectuarii cercetarii oferind
un raspuns clar intrebarilor legate de importanta repartizarii costurilor din domeniul transportului
public de persoane, precum si a concluziilor legate de evaluarea performantei la nivel de sistem,
n termeni de costuri. Literatura de specialitate a definit constructivismul ca fiind ,,curentul care
considera ca lumea si realul nu sunt obiective, ci sunt produsul unei constructii sociale, rezultata
ea Insasi dintr-oconstructie a spiritului. Astfel, cercetatorul este motivat sa observe si sd
mdsoare faptele pentru a cerceta cauzalitdtile externe, interzicandu-si orice rationament. %,

In baza celor prezentate, lucrarea stiintifici se incadreazi pe axa pozitivism-
constructivism. Cercetarea stiintifica, va debuta cu un demers teoretic, ce porneste de la stadiul
actual al cunoasterii, in domeniul contabilitatii costurilor efectuate in entitatile economice de
transport public de pesoane, la fundamentarea paradigmelor rivale, si va continua cu un demers
stiintific realizat in baza unui studiu de caz, iar in incheiere intentiondm sia venim cu noi
propuneri.

8 DEMERSUL METODOLOGIC

Literatura de specialitate defineste metodologia ca fiind, procesul parcurs pentru
realizarea lucrarii de cercetare, unde se folosesc diferite metode si tehnici pentru atingerea
obiectivelor propuse?. Pentru un cercetitor, alegerea metodelor in demersul cercetirii nu este un
act obligatoriu, astfel, cercetdtorul are libertatea privind alegerea metodelor si tehnicilor de
cercetare, in functie de cadrul epistemologic in care cercetarea va fi dezvoltatd si nu in ultimul
rand de specificitatea obiectului cercetarii®. In vedrea atingerii obiectivului general si obectivele
secundare formulate in faza premergatoare a cercetarii, vom debuta cu o cercetare teoretica in
care vom analiza procesul de implementare a normelor financiar-contabile, implicit metodele de
calculatie a costurilor si vom continua cu o cercetare aplicatd, destinata abordarii practice in
vederea implementdrii metodelor corespunzdtoare repartizdrii costurilor si veniturilor intr-0
entitate economicd de transport public de persoane. Literatura de specialitate mentioneazd ca

% Jonascu I., Epistemologia contabilitafi, Editura Economica 1997, p. 87- 98

2’Compte A. . citat de Kremer-Marietti, A. "Le positivisme”, Paris, Puf, 1993, p. 6-9

B)Mahe de Boilslandele H., 1998, citat de Nicilescu Mariana in lucrarea “Epistemologie. Perspectiva
interdisciplinara” Editura Biblioteca Targoviste 2011, p. 68

ZNiculescu M., OP. Cit, p. 71

%0 Niculescu M. OP. Cit, p. 79
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“metodologia fird epistemologie nu este decit o ruini a reflectiei”®® motiv pentru care,
consideram cd, in lucrarea de fatd principalul obiectiv trebuie sa precizeze intr-0 viziune
integratoare §i coerentd, cadrul epistemologic si metodologic in domeniul contabilitatii
costurilor. Cunoasterea metodologiei®? si a limbajului stiintific, atit din domeniul contabilititii
cat si din domeniul transportului public de persoane, sunt necesare pentru formalizarea
problematicii, analiza si interpretarea datelor. Acest demers stiintific este definit ca studiul
metodelor utilizate pe intregul parcurs al cercetarii si de validare al procesului de elaborare a
cunostintelor,

In elaborarea prezentei cercetiri stiintifice, au fost utilizate urmatoarele tehnici si metode
de cercetare:

e Cercetarea teoreticaA documentara, esentiald pentru orice demers stiintific privind
colectarea cunostintelor necesare pentru demararea cercetdrii empirice, intrucat,
analizeaza si prezinta parcurgerea literaturii de specialitate aferentd domeniului de
studiu in contextul diferitelor referinte contabile la nivel national, european si
international;

e Metoda statistica ce cuprinde totalitatea operatiilor de culegere, sistematizare,
grupare, prelucrare, analiza si interpretare a datelor si informatiilor necesare pentru
demersul cercetarii;

e Metoda anchetei prin chestionar, o tehnica de investigare ce cuprinde un set de
intrebari scrise in raport cu ipotezele cercetarii, ordonate logic si psihologic, care, prin
administrarea de catre cercetator, aduce din partea persoanelor anchetate raspunsuri
ce urmeaza a fi inregistrate in scris;

e Metoda reprezentarii grafice, utilizatd pentru prezentarea vizuald a structurii
elaborate pe baza subiectului cercetarii,

e Analiza descriptiva, folosita in prezentarea principalelor avantaje ale metodelor de
repartizare a costurilor si a veniturilor intr-o entitate economica in vederea cresterii
performantet;

e Compararea informatiilor ce este utilizata pentru prelucrarea si prezentarea datelor
culese din entitatile economice de transport public de persoane din Romania.

In concluzie, avand ca bazi metodologia de cercetare utilizati, ne-am construit demersul
perfectionare a contabilitatii serviciilor de transport public de persoane, formuland propuneri si
la problemele identificate, acestea fiind dezvoltate atat pe parcursul lucrdrii cat si in capitolul de
final al prezentei cercetari stiintifice. Demersul prezentei cercetari stiintifice se va focaliza pe
activitatea desfasuratd in cadrul RATB, care este interpretat in amdanunt, reprezentdnd referiri
detaliate despre entitate, cu luarea in considerare a tuturor paricularitatilor sale contextuale;

9 EXPUNERE SUCCINTA A STRUCTURII ST CONTINUTULUI TEZEI

Prezenta cercetare stiintifica debuteaza cu un demers teoretic, ce porneste de la
stadiul actual al cunoasterii, in domeniul transporturilor si contabilitdtii costurilor efectuate in

3L https://doi.org/10.1002/9781405165518.wheoss148, Social Epistemology, Steve Fuller, First published: 15
February 2007

32 Niculescu M. OP. Cit, p. 79 108
33 Niculescu M. OP. Cit, p. 79 109

12


https://doi.org/10.1002/9781405165518.wbeoss148
https://onlinelibrary.wiley.com/action/doSearch?ContribAuthorStored=Fuller%2C+Steve

entitatile economice de transport public de pesoane, la fundamentarea paradigmelor rivale si
continud Ccu 0 incursiune a rolului si importantei transportului public de persoane in evolutia
progresului tehnic deosebit de puternic in economia mondiald. Actualitatea cercetarii este
determinatd de importanta alegerii unei strategii contabile optime privind repartizarea costurilor
si a veniturilor intr-o entitate economica de transport public de persoane pentru cresterca
performantei acesteia. Motivatia alegerii prezentei teme de cercetare stiintificd, este legata de
necesitatea identificarii, argumentelor care creaza premisele perfectiondrii sistemului contabil
utilizat in domeniul transportului public de persoane, in contextul actual Tn care acest serviciu a
devenit un element indispensabil evolutiei civilizatiei umane. Obiectivul principalal prezentei
lucrari stiintifice, constd in demonstrarea avantajelor implementarii metodei de calculatie a
costurilor pe activitati ABC, in entitatile economice de transport public de persoane din Roméania

In stadiul atins de dezvoltarea economicd, dupd productia agricold, progresele
tehnologice constituie o necesitate de baza in domeniul transporturilor. Evolutia progresului
tehnic a fost prezentatd in capitolul I, plecand de la masina cu abur, care avut o influenta
decisiva asupra dezvoltarii transporturilor de marfa si persoane pe caile rutiere, ferate, aeriene si
a navigatiei. Transportul public de persoane, constituie unul dintre cele mai importante sectoare
de activitate ale unei regiuni, intrucat, prin intermediul acestuia se asigurd coerenta tuturor
activitatilor aferente diferitilor agenti economici. Cresterea demografica si schimbarile stilului
social de viatd au dezvoltat mediul de afaceri. Factorii umani reprezintd cele mai bune
oportunitati de afaceri in dezvoltarea economiei, sursa principald de bogétie a economiilor
occidentale si vectorii dezvoltdrii lor sunt entitatile economice, acestea ocupand in prezent
centrul preocuparilor politicienilor, expertilor si ale publicului larg, iar evolutia lor provoaca
dezbateri ample si incurajeaza gandirea socio-economica. In prezent, managerul contabilitatii de
gestiune acorda o atentie sportitd studiului privind costurile, pentru a deveni un partener $i un
consilier al managementului general in procesul decizional. Utilizarea metodelor de repartizare a
costurilor, adaptate tehnologiilor avansate din domeniul transportului public de persoane, asistate
de sisteme informatice automatizate, implementate in tdrile cu economii dezvoltate, au devenit
principala activitate economica si in entititile economice din Romania. . In cadrul entitatilor
economice de transport persoane indiferent de marime sau de statut (regie autonoma sau
societate comerciala), impactul produs de presiunea bugetara si diversificarea cererii pe piata, a
demonstrat necesitatea unui sistem contabil de organizare si transmitere a informatiilor
descriptive, in vederea elaborarii deciziilor strategice. Analiza metodelor de repartizare a
costurilor §i a veniturilor, implica un rol important in procesul de decizie manageriald privind
cresterea performantei intr-o entitate economici de transport public de persoane. In Romania
serviciul de transport public de persoane prestat de entititile economice subventionate de
municipalitate, se desfasoara conform Legii Nr. 92/2007 privind serviciile de transport public
local, executandu-se pe rute si cu programe de circulatie. Facilitatile acordate entitatilor de
transport public de persoane, pentru serviciul prestat in limitele unitatii administrativ-teritoriale,
este suportat de municipalitate. Finantarea si realizarea investitiilor aferente transportului public
de persoane se face cu respectarea legislatiei in vigoare privind initierea, fundamentarea,
promovarea si aprobarea investitiilor publice si a principiilor autonomiei financiare a operatorilor
de transport privind suportarea de catre utilizatori si recuperarea integrala, prin tarif, a costurilor
de exlpoatare, reabilitare si dezvoltare. Autoritatile administratiei publice locale, au competenta
exclusiva privind asigurarea, coordonarea, organizarea $i monitorizarea transportului public de
calatori. Entitdtile economice aflate in subordinea Autoritatilor administratiei publice locale ce
executa serviciul de transport public de persoane,isi desfigoara activitatea respectiva
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conform legii nr. 15/1990 privind reorganizarea unitatilor economice de stat Ca regii autonome si
societdti comerciale. Desi transportul public de persoane detine un loc important in cadrul
actvitdtilor umane, acesta constituie o problemd financiard greu de rezolvat in majoritatea
oraselor din Romania Obiectivul principal al entitatilor economice de transport public de
persoane este servirea clientilor (calatorilor) la cel mai inalt nivel al cerintelor. Acest deziderat
trebuie realizat cu costuri suportabile de catre entitdtile economice de transport public, aflate in
subordinea municipalitatii privind dezvoltarea si modernizarea activitatilor de transport

O alta trasatura importantd care trebuie avutd in vedere in luarea deciziilor privind
transportul public de persoane este natura actuala si in schimbare a societatii si a modelelor de
stil de viatd care genereazd nevoi diversificate de céldtorie. Majoritatea persoanelor sunt in
prezent foarte dependente de calatoriile cu masinile particulare. In plus, beneficiile percepute ale
autoturismele particulare depind de stilul de viatd si de relatiile social-spatiale angajate de
utilizator. Prin urmare, este necesar sd se promoveze politici care sd reducd dependenta de
transport privat, precum si nevoia de a conduce, oferind alternative la condus.
Pentru cresterea economica intr-o tard, sunt necesare trei elemente de baza si anume: sistemul de
transport, o sursd adecvatd de energie si un sistem de comunicatii corespunzator. Sistemul de
transport este o0 componenta integrantd a productiei si distributiei. De asemenea, dezvoltarea unei
infrastructuri de transport public in concordanta cu necesitatile activitatilor de transport, trebuie
sd ramana in continuare una din prioritatile autoritatilor nationale si locale, indiferent de
constrangerile economice sau bugetare. Intr-un stat atat productia pe scara larga cét si distributia
de masa, sunt necesare pentru dezvoltarea economicd, iar pentru aceasta este necesar un transport
public de persoane ieftin si eficient. Activitatea de transport public de persoane este o cerere
derivatd din cererile economiei nationale, fiind influentatd de: schimbérile din structura
productiei diferitelor ramuri ale economiei nationale; volumul productiei din diferitele ramuri ale
economiei nationale; schimbarile din structura deplasarilor facute de populatie; nivelul tarifelor
de transport; cresterea/reducerea dupd caz a distantei medii de transport, privitd la nivelul
economiel nationale, al beneficiarului serviciului de transport public de persoane si al
operatorului, cu implicatii asupra costurilor. Transportul public de persoane trebuie privit in
contextul dezvoltarii generale al orasului, a importantei sale politice si social-culturale
determinante fiind Intinderea teritoriului servit al locuitorilor, volumul cererii de transport si
specificul variatiei acesteia in timp si spatiu. Transportul public de persoane constituie un
serviciu vital, iar pentru marile orase, o nevoie absolutd in vederea unei functiondri oarecum
rezonabile, fiind constituit, in cele mai bune cazuri ca un monopol natural subordonat
municipalitatii de gestionat, de reguld o entitate economici pentru modurile de transport. In
domeniul transportului public de persoane, oferta se poate realiza prin dezvoltarea si
modernizarea activitatilor si a mijloacelor de transport. Dimensionarea nivelului cererii si al
ofertei de transport implicd un volum imens, de mare complexitate, care in final se concretizeaza,
in realizarea partiala sau totala a acestui echilibru. Pentru aceasta este necesara o modalitate de
stabilire a resurselor financiare pentru acoperirea deficitului de capacitatea transportului de
persoane. Am expus in capitolul I aspecte ale poludrii mediului inconjurator. Amplasarea
unitatiilor de transport produc influente asupra mediului inconjurator, dand un caracter zonei
unde se afla, fie ca existd o statie feroviard sau o statie de transport public, sau alt tip de
transport. Influentele functionale ale transportului asupra mediului se referd la unele costuri
sociale asociate cu poluarea, aglomerarea si interactiunea ecologicd. Transportatorii sunt legati
de doua tipuri de poluare a mediului: atmosferica, si sonora. Acest lucru se datoreaza unor factori
cum ar fi reglementarile mai putin stricte cu privire la standardele de mediu ale vehiculelor,
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varsta si compozitia parcului de vehicule precum si motorizarii rapide si sistemelor de transport
public de persoane slab dezvoltate. In Romania, in special in ultimii ani, au aparut o serie de
entitati economice fara sa respecte directivele europene specifice mediului. Vidul legislativ din
tara noastrd coroborat cu lipsa de clarificari in ceea ce priveste serviciile de utilitate publica,
gestiunea, controlul si dezvoltarea lor, conduce la un haos institutional ce ne indeparteaza de la
un sistem economic optim. Ordinea fireasca in care trebuie sd ne incadram ne aratd clar ca in
primul rand trebuie sa stabilim institutiile si organismele competente coroborat aparitiei actelor
normative impetuos necesare desfisurdrii proceselor ulterioare. In urmitoarele etape de
dezvoltare economica este nevoie de proiecte pe termen scurt, mediu si lung adaptate tendintelor
de evolutie a societatii, economiei si tehnologiei, de asigurarea finantarii pentru implementarea si
dezvoltarea acestora. Din pacate in tara noastrd incd nu reusim sa depasim prima etapa, lucru ce
pune in mare dificultate chiar mentinerea din punct de vedere operational a actualelor servicii de
transport public de persoane indepartand tot mai mult premisele impuse de mobilitatea urbana
durabila. Probabil, odata cu dezvoltarea ITS (serviciilor integrate de transport) in intreaga
Uniune Europeana, presiunea pe tara noastrd va creste fiind astfel direct fortati de imprejurari sa
demaram intregul proces descris mai sus, sarind nsa practic peste niste etape esentiale menite sa
nu creeze probleme de adaptare unor operatori de servicii existenti din domeniul transportului
public de persoane.

In prezent majoritatea statelor lumii, aflate pe o directie a evolutiei proceselor economice
si sociale, gasesc In domeniul transportului, necesitatea ameliorarii fenomenelor de aglomeratie,
ameliorarea efectelor nedorite pe care transportul le genercaza legate de ecologie, dezvoltarea
serviciilor coordonate si a sistemelor logistice care furnizeaza serviciul necesar pentru societate
la un cost cat mai mic. Uniunea Europeand recunoaste ca transportul public public de persoane
joaca un rol esential in indeplinirea obiectivelor de competitivitate economica, coeziune sociala
si crestere sustenabild in mediul urban. Mobilitatea este o necesitate fundamentalda a vietii
secolului 21 ce asigurd acces la activitatile primare si la serviciile de educatie, comunicare si
relaxare. Astazi insa modelele operationale de mobilitate sunt nesustenabile iar oragele sufera de
congestia ce rezulta din traficul ridicat, de poluare si de degradarea unor functii comunitare si
sociale. Am incheiat acest capitol prezentadnd unele aspecte privind realitatile si perspectivele
transportului public de persoane din Romania, implicit Regia Autonoma de Transport Bucuresti.
Am folosit informatii din cadrul RATB, pentru a pune in aplicatie utilizarea metodelor de
repartizare a costurilor si a veniturilor pentru cresterea performantei in entititile economice de
transport public de persoane.

Capitolul Il prezinta elementele care participa la elaborarea analizei strategice, pentru
identificarea factorilor de influenta ai profitului si determinarea riscurilor, in vederea validarii
primei ipoteze de cercetare respectiv: (I1) ”Informatiile legate de analiza strategica a unei entitati
economice, constituie punctul de plecare in evaluarea entitatii privind identificarea factorilor de
influenta ai profitului si determinarea riscurilor”. Plecand de la ideea de baza ca activitatea de
exploatare a unei entitdfi de transport persoane, este principalul factor care conditioneaza
sporirea rentabilitdtii economice, pentru a reduce deficientele si a imbunatati randamentul
activitatii in vederea cresterii profitului putem afirma faptul ca, managementul are nevoie de
informatii in timp real privind parametrii procesului de productie. In vederea sustinerii
demersului nostru stiintific, am acordat interesul cuvenit celor cinci forte determinante ale
transportului public de persoane, prin evidentierea celor mai importante caracteristici si anume:
concurentii, potentialii participanti pe piatd, produsele echivalente, puterea de negociere a
clientilor si puterea de negociere a furnizorilor de factori de productie. In acest capitol am
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realizat o analiza strategica a profitului din exploatare prin prezentarea modului in care profitul
din exploatare se modifica de la un an la altul, prin abordarea a trei componente principale ce
caracterizeaza succesul entitafii economice: componenta cresterii profitului, componenta de
recuperare a costurilor si componenta de productivitate, aplicad strategia de obtinere a pozitiei
de lider al costurilor privind cresterea performantei entitatii economice de transport public de
persoane. Am prezentat utilitatea tabloului de bord echilibrat ce transpune misiunea unei entitati
economice intr-un set de indicatori de performantd care asigurd cadrul pentru implementarea
strategiei si totodata, avand un rol important n adoptarea strategiei de lider al costurilor in
vederea determinarii performantei financiare in cadrul unei entitti economice de transport
public de persoane. De asemenea, am scos in evidentd necesitatea analizei SOWT. In acest
context, am urmarit punerea In evidentd a analizei strategice intr-o entitate economica de
transport public de persoane si implicit validarea ipotezei (l1), respectiv: ,, Informatiile legate de
analiza strategicd a unei entitati economice , constituie punctul de plecare in evaluarea entitatii
privind identificarea factorilor de influenta ai profitului si detereminarea riscurilor” prin
rezultatele obtinute pe baza de calcule pentru studierea fenomenelor si proceselor economice
care au loc la nivelul entitatilor economice de transport public de persoane, a rezultatelor
economico-financiare obtinute in raport cu obiectivele propuse, determinarea cauzelor care
provoaca abateri in desfasurarea fenomenelor si proceselor analizate §i luarea masurilor pentru
reglarea intregii activititi. am incheiat acest capitol, prin scoaterea in evidentd a necesitatii
auditarii activitatilor si implicit activitdtii financiar-contabile in entitdtile economice care
presteaza servicii de transport public de persoane, privind nevoia de informatii a
managementului, nevoie care in timp a evoluat. Asadar, obiectivul principal al procesului de
management este acela de a obtine: o utilizare eficientd si eficace a resurselor entitatii
economice; o informatie financiar contabild pertinentd si fiabila obtinutd prin reflectarea in
contabilitatea a tuturor operatiunilor patrimoniale in conformitate cu prevederile legale, cele
contractuale si buna practica in domeniu; protejarea activelor entitatii economice; atingerea
obiectivelor stabilite pentru operatiuni sau proiecte; identificarea riscurilor existente si utilizarea
unor strategii eficace pentru a le controla. Tn acest context, contabilitatea este procesul logic prin
care se Inregistreaza, clasificd si sintetizeazd evenimentele economice, In scopul furnizarii de
informatii financiare pentru procesul decizional, in timp ce auditul intern verificd si analizeaza
acuratetea si conformitatea tranzactiilor, functionalitatea sistemelor si evalueaza eficienta si
eficacitatea metodelor si procedurilor operationale ale unei entitati economice de transport public
de persoane. Practica a determinat renuntarea la semnificatia auditului intern corelata cu functia
financiar-contabila a entitatii economice si cresterea importantei acestuia prin includerea functiei
de audit intern in subordinea directa a managementului general, devenind astfel un “instrument
de identificare, analiza si monitorizare a riscurilor”.

Accentul de baza al capitolului 111, este pus pe modul in care contabilitatea manageriala,
il ajutd pe managerii unei entitdti economice de transport public de persoane, sa ia decizii
benefice privind utilizarea metodelor adecvate de repartizare a costurilor si aprecierea corecta a
valorii probabilitatilor de realizare a unui cost controlat prin analiza abaterilor. Prin aprofundarea
metodelor de repartizarea costurilor si analiza abaterilor, am pus In valoare necesitatea utilizarii
metodelor de repartizare a costurilor si analiza abaterilor privind cresterea performatei unei
entitati economice de transport public de persoane, iar la finele parcurgerii etapelor mentionate
am validat ipoteza () “Mecanismul de repartizare a costurilor si de analiza a abaterilor

e, e

transport public de persoane”. In demersul acestui capitol am evidentiat ci, entititile economice
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aleg repartizarea costurilor catre diviziuni si departamente, plecand de la ideea cd acestea sunt
suportate de entitate pentru a sustine actvitatea de baza. Astfel, repartizarea tuturor costurilor i
motiveaza pe managerii de departamente si diviziuni sd examineze modul in care acestea sunt
planificate si controlate. Alegerea unei metode de repartizare a costurilor adecvata domeniului de
activitate desfasurata de o entitate economicd permite analiza fundamentald a costurilor astfel
incat managerii entitatilor economice sa poata stabili decizii operative si pertinente. Rapoartele
contabile contin numeroase concepte legate de costuri, reprezentand o cantitate importanta de
informatii. Contabilii au definit costul, ca fiind un sacrificiu sau o renuntare la o resursa, in
vederea atingerii unui obiectiv specific. Altfel spus, costul este o valoare monetara a cheltuielilor
consumate pentru realizarea unor produse, lucrari executate sau servicii. Pentru a-si fundamenta
deciziile, managerii unei entitati economice, trebuie sa stie cit costd un anumit obiect de cost
(proiect, produs, serviciu, activitate, departament, etc.), pentru care se doreste o cuantificare a
cheltuielilor. Repartizarea costurilor atat directe cat si cele indirecte ajutd la realizearea
produsului final /serviciul prestat. Acestea trebuie sa respecte propriile sisteme de contabilitate
pornind de la evenimente si operatiuni economice si tindnd cont de sectoarele de activitate si de
particularitatile activitatii (unitati specifice). Printre aceste particularitati se pot enumera
cheltuielile cu Intretinerea si reparatiile mijloacelor de transport, cheltuielile aferente depourilor
(tramvaie, troleibuze) si autobazelor (autobuze). Desi repartizarea costurilor este o problema
pentru majoritatea entitatilor economice, si pentru majoritatea aspectelor din contabilitate, scopul
repartizarii costurilor este de a oferii informatii managementului, atat pentru deciziile strategice,
cat si pentru deciziile operationale. Diagramele sintetice ale metodelor de evidenta a costurilor
prezinta aceste concepte intr-un format sistematizat. Scopul metodelor de evidenta si calculatie a
costurilor este sa se furnizeze informatii privind costurile ce reflectd modul in care obiectele de
cost alese (produse sau servicii) utilizeaza sursele unei entititi economice. In demersul acestui
capitol am realizat o scurtd prezentare a costurilor de transport public de persoane, si am
evidentiat scopurile si criteriile de repartizarea a costurilor. Obiectivul primordial al acestui
capitol a urmarit modul in care contabilitatea manageriala, ii ajutd pe managerii unei entitati
economice de transport public de persoane, sa ia decizii benefice privind utilizarea metodelor
adecvate de repartizare a costurilor si aprecierea corectd a valorii probabilitatilor de realizare a
unui cost controlat prin analiza abaterilor. Prin aprofundarea metodelor de repartizare a costurilor
si analiza abaterilor, am demonstrat necesitatea utilizarii metodelor de repartizare a costurilor si
analiza abaterilor privind cresterea performatei intr-o entitate economica de transport public de
persoane.

In acest capitol, am expus metodele traditionale de calculatie a costurilor, respectiv:
metoda globald, metoda pe comenzi si pe faze de fabricatie; metodele evoluate de calculatie a
costurilor, precum: metoda Standard cost, THM, Georges Perrin Direct costingsi metodele
moderne de perfectionare a costurilor, respectiv: metoda, ABM si Target costing, ABC. Metoda
ABC de reapartizare a costurilor fiind analizati mai detaliat. In ceea ce priveste analiza abaterilor
vanzdrilor de servicii Intr-o entitate economica de transport public de persoane, am demonstrat ca
informatiile furnizate de abateri sunt esentiale managerilor pentru a-si repartiza eforturile in mod
sistematic cu mai multd atentie domeniilor unde abaterile sunt mai mari, astfel avand
posibilitatea de a gasi masuri corective in procesul de productie viitor si totodata in evaluarea
performantei. Am dezbatut aspectele privind bugetul static si bugetul flexibil si abaterile in
raport cu acestea. In concluzie o abatere in raport cu bugetul static este diferenta intre un rezultat
efectiv si nivelul bugetat corespunzator al acestuia din bugetul static, iar o abatere in raport cu
bugetul flexibil este diferenta dintre un rezultat efectiv si valoarea corespunzatoare din bugetul
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flexibil pe baza niveluluiefectiv al productiei din perioada bugetatd. Mai concis, bugetele
flexibile 1i ajutd pe managerii unei entitati economice de transport public de persoane sd obtina
mai multe informatii despre cauzele abaterilor decat cele disponibile in bugetul static. Urmare a
intregului parcurs privind mecanismul de repartizare a costurilor si analiza abaterilor in entitatile
economice din domeniul tranportului public de persoane, prin parcurgerea tuturor etapelor
propuse si prin rezultatele obtinute, constatim validarea (l2), respectiv: “Mecanismul de
repartizare a costurilor si de analizd a abaterilor vanzarilor, este o conditie esentiald pentru
desfasurarea activitatii in entitatile economice de transport public de persoane”

Tn capitolul IV am abordat problematica privind repartizarea costurilor si a veniturilor
departamentelor auxiliare 1n entitatile economice de transport public de persoane. Orice entitate
economica isi imparte activitatea desfdsuratd in structuri funtionale (directii, departamente,
servicii/diviziuni sau centre de analiza, etc), care constituie ansambluri relativ omogene, in
functie de localizarea lor geografica sau organigrama. Printre sectiunile create, se disting cele
care urmdresc activititile de baza cum ar fi: aprovizionare, productie si distributie, ale céror
cheltuieli constituie costurile de cumparare, costurile de productie si costurile complete,acestea
fiind centrele principale intr-o entitate economica.lerarhic, in structura organizatorica a entitatii,
se creaza alte departamente auxiliare si servicii/diviziuni de exploatare, acestea contribuind la
functionarea entitdtii economice, iar costurile acestora sunt repartizate in functie de serviciile
prestate. In demersul acestui capitol am dezbatut aspecte privind privind diferentierea metodei
cotei unice a repartizarii costurilor, de metoda cotei duale a repartizarii, avand la baza informatii
din RATB, prezentate in primul capitol. Prin parcurgerea tuturor etapelor propuse in demersul
aplicarii celor doua metode in cadrul RATB si prin rezultatele obtinute, am observat ca diferenta
dintre metoda cotei unice si cea a cotei duale apare in conditiile In care metoda cotei unice
repartizeaza costurile fixe pe baza utilizarii efective a resurselor de catre centrele utilizatoare, in
timp ce metoda cotei duale repartizeaza costurile fixe pe baza utilizarii bugetate. Atat metoda
cotei unice cat si cea a cotei duale reparizeaza doar resursele de costuri fixe folosite sau pe cele
de costuri bugetate ce urmeaza a fi folosite de diviziunile utilizatoare. Un subiect abordat in acest
capitol a fost masurarea si prezentarea performantei manageriale in alegerea cotelor de
repartizare bugetate si cele efective. Decizia de a folosi cotele bugetate sau cele efective
afecteaza nivelul de incertitudine cu care se confrunta diviziunile utilizatoare. Atunci cand se fac
repartizari de costuri folosind cotele bugetate, managerii diviziunilor cétre care sunt repartizate
costurile nu se confruntd cu nicio incertitudine referitoare la cotele ce urmeaza a fi folosite in
perioada bugetata. Utilizatorii pot determina volumul de servicii pe care trebuie sa-l solicite si
dacd exista aceasta optiune, daca se folosesc resursele departamentelor interne sau un furnizor
extern. Dimpotriva, cand sunt folosite cotele efective pentru repartizarea costurilor,
departamentele utilizatoare nu vor cunoaste cotele ce trebuiefolosite decat la sfarsitul perioadei
bugetate. In cadrul acestui capitol am parcurs pasii pentru implementarea metodelor de
repartizare a costurilor departamentelor auxiliare si anume, metoda de repartizare directd, in
trepte descendente si metoda reciprocd in cadrul RATB. Metoda de repartizare directd este cea
mai des folositd metodd, intrucdt aceastd metoda directd, repartizeazd costurile fiecarui
departament auxiliar in mod direct catre departamentele de exploatare. Acesta metoda ignora
orice servicii reciproce oferitede departamentele auxiliareunele altora si repartizeaza costurile
departamentului auxiliar direct catre departamentele de exploatare. Avantajul metodei directe
este simplitatea ei. Nu este necesara previzionarea folosirii serviciilor departamentelor auxiliare
de catre alte departamente auxiliare. Un dezavantaj al metodei directe este incapacitatea
identificarii serviciilor reciproce oferite intre departamentele auxiliare.O repartizare in trepte
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descendente, folositd adesea incepe cu departamentul de exploatare care ofera cel mai mare
procentaj al serviciilor sale totale altor departamentelor de exploatare. Repartizarea secventiala
continud cu departamentul care oferd al doilea procentaj ca marime si se Incheie cu
departamentul care oferd procentajul cel mai mic. Metoda reciproca este cea mai exactd din
punct de vedere conceptual, deoarece ia in consideratie serviciile reciproce oferite intre toate
departamentele auxiliare. Avantajul metodei directe si a metodei in trepte descendente este ca
acestea sunt simplu de calculat si de inteles in comparatie cu metoda reciproca, desi multe
entitati economice considera metoda reciprocd mai usor de implementat. Un alt avantaj al
metodei reciproce este acela ca evidentiazd costurile reciproce complete ale departamentelor
auxiliare si modul in care aceste costuri diferda de costurile bugetate sau efective ale
departamentelor. Cunoasterea costurilor reciproce complete ale unui departament auxiliar
constituie un inputimportant pentru deciziile referitoare la folosirea furnizorilor externi pentru
toate serviciile oferite de departamentul auxiliar. Tn continuare am elaborat repartizarea costurilor
comune prin metoda disociatd de repartizare a costurilor si metoda incremental a
departamentelor auxiliare din cadrul RATB. Metoda disociatd de repartizare a costurilor,
foloseste informatii apartindnd fiecarui utilizator al spatiul inchiriat ca structura functionald
separatd, pentru a determina ponderile repartizarilor de costuri. Sustinatorii acestei metode
accentueaza deseori criteriul corectitudinii descrise. In opinia noastrd, metoda disociatid de
repartizare a costurilor este echitabila, deoarece fiecare structurd functionald suportd o parte
proportionald a costurilor totale in raport cu costurile individuale disociate. Metoda incrementala
de repartizare a costurilor ierarhizeaza utilizatorii individuali a unui obiect de cost in ordinea
gradului de responsabilitate pentru costurile comune si ulterior foloseste aceastd ordine, pentru a
repartiza costurile intre utilizatori. Dezavantajul acestei metode este ca, atunci cand sunt mai
multi de doi utilizatori, aceastd metoda solicitd stabilirea unei ierarhii. Conform metodei
incrementale, primului utilizator i sunt repartizate in mod obisnuit cea mai mare parte a
costurilor comune, motiv pentru care, majoritatea utilizatorilor in situatia existentei unor costuri
comune se propun a fi parti incrementale. Aceasta metoda poate fi folositd in cazul cand se
constituie o noud structurd functionald. In conditiile in care costul comun este mare si trebuie
suportat de ambele structuri functionale, folosirea metodei incrementale poate determina partile
si intre intr-o disputi pentru pozitia de parte incrementala. In urma rezultatelor obtinute pe baza
de calcule ale costurilor efectuate de structurile functionale ale unei entitati de transport public de
persoane, am validat ipoteza (Is), respectiv: “Informatiile privind costurile departamentelor
auxiliare sunt esentiale pentru elaborarea bugetului”. Am incheiat acest capitol cu elaborarea
unui model de repartizare a veniturilor din exploatare. Analoagd cu repartizarea costurilor,
repartizarea veniturilor apare atunci cand veniturile se leagd de un obiect de venit, dar nu pot fi
imputate intr-un mod fezabil din punct de vedere economic (eficace din punctul de vedere al
costurilor), un obiect al venitului este un element pentru care este nevoie de o masurare separata
a veniturilor. Veniturile reprezinta intrari de capital primite pentru produsele sau serviciile oferite
clientilor de citre entitatea economici. In speta noastrd am implementat repartizarea veniturilor,
provenite din vanzarea produselor RATB clientilor, prin metoda disociatd si metoda incremental.
Metoda disociata foloseste informatii specifice referitoare la produsele din pachet ca ponderi
pentru repartizarea veniturilor pachetelor de produse catre produsele individuale. Termenul
disociat se refera la produs ca la un element separat. Repartizarea pe baza veniturilor disociate
are, de asemenea, avantajul de a conferi mai multa pondere produsului care genereaza mai multe
venituri si care determind probabil vanzarile pachetului de produse. Metoda incrementald de
repartizare a veniturilor ierarhizeaza produsele individuale din pachete in functie de criteriile
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determinate de management — cum ar fi produsul din pachet cu cele mai mari vanzari — si apoi
foloseste aceasta ierarhizare pentru a repartizaveniturile pachetelor de produse citre produsele
individuale.

Obiectivul primordial al capitolului V, este orientat catre implementarea metodeide
calculatie a costurilor ABC (Activity-Based Costing), In vederea identificdrii informatiilor
utilizarii si impactului acesteia asupra performantei entitatilor economice din domeniul
transportului public de persoane prin prezentarea abordarilor conceptuale privind metoda de
calculatie a costurilor ABC; identificarea metodelor de calculatie utilizate in entitatile economice
de transport persoane; identificarea impactului utilizarii metodelor de calculatie a costurilor
asupra performantei entititii economice de transport persoane. In vederea argumentirii
necesitatii utilizarii metodei ABC in domeniul transportului public de persoane, am abordat
literatura de specialitate privind contabilitatea de gestiune si clasificarea metodelor de calculatie
a costurilor si am procedat la introducerea anchetei bazate pe chestionar intre instrumentele
calitative de colectare a datelor. Principiile de baza ale metodei de calculatie a costurilor bazate
pe activitdti constituie o analizd ce reflectd cu acuratete costurile de productie a produselor,
serviciilor si lucrarilor oferite clientilor in raport cu consumul de resurse al entitatii economice
itotodata, ajutd la identificarea cauzelor de imbunatatire a performantei si a rentabilitatii entitatii
economice, prin completarea metodelor traditionale de contabilitate de gestiune si calculatia
costurilor utilizate. In conditiile in care managerii tin cont de principiile metodei ABC (Activity-
Based Costing) in deciziile lor, ameliorarea deficientelor entitatii economice pe care o conduc, se
va observa inca din primele stadii de aplicare ale acesteia. Astfel, managerii vor constata unele
efecte pozitive privind posibiltatea reducerii costurilor. Din punct de vedere economic, entitatile
economice de transport public de persoane, urmaresc utilizarea metodelor avansate de calculatie
a costurilor si analizi strategica, pentru realizarea unei performante remarcabile. In acest context,
entitdtile economice din domeniul transportului public de persoane, isi adapteaza evolutia
economica, modificindu-si permanent obiectivele principale si strategia. Aceste modificari au
condus la adaptarea instrumentelor de gestiune privind repartizarea costurilor, urmarind cresterea
performantei entititiieconomice. Intr-o entitate economici de transport public de persoane,
reducerea substantiald a costurilor de productie constituie o optiune fundamentald privind
cresterea rentabilitatii, a maximizarii profitului ce reprezintd cea mai importantd sursd de
acumulare pentru cresterea veniturilor. Reducerea costurilor intr-o entitate economicd de
transport public de persoane este o problema ampla si complexa, intrucat, diminuarea costurilor
de productie nu trebuie sa afecteze calitatea bunurilor, sau serviciilor oferite, fapt ce duce la
necesitatea dezvoltarii activitatii de cercetare si proiectare. Trebuie avut Tn vedere cd nu
intotdeauna este posibild o reducere a costurilor, Intrucét sunt situatii cand pe anumite perioade
de timp acestea pot creste din diferite cauze.in demersul acestui capitol am evidentiat aspect
perivind metoda de calculatie a costurilor ABC. Metoda ABC face parte dintre cele mai noi
initiative strategice in conducerea unei entititi economice. In noul context economic mondial
oferit de evolutiile tehnologice si organizationale, metodele traditionale de gestiune nu mai pot
oferi cele mai bune elemente privind organizarea si functionarea unui sistem performant de
gestiune. Metodele traditionale de gestiune au primit de-a lungul timpului o serie de critici cu
privire la faptul ca utilizarea lor in continuare intr-o entitate economica sub efectul inertiei, poate
produce un obstacol in demersului progresului ce vizeaza cresterea performantei. Aceastd
metoda a ultimilor decenii vizeazd un nou mod de gestiune indreptata spre activitatile de baza ale
entitatii economice, ce permite o mai bund gestionare a costurilor indirecte, intr-0 entitate
economicd din orice domeniu. Potrivit metodeir ABC, atat personalul operativ, cat si lucratorii
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din structurile functionale ale entitdtii economice, sunt solicitati sd se implice in stabilirea
deciziilor, avind la bazid experienta si competentele practice accumulate. Intr-un mediu
economic care se caracterizeazaprintr-un numadr ridicat de entitati economice din domeniul
transportuluipublic de persoane, metoda ABC aduce un aport important in completarea
metodelor traditionale de calculatie a costurilor. In demersul capitolului V, s-a pornit de la o
abordare teoreticd privind metodele de repartizare a costurilor si a continuat cu o cercetare
empirica realizatd la nivelul entitatilor economice din domeniul transportului public de persoane.
Prin prezenta cercetare stiintificd au fost vizate metodele de calculatie a costurilor utilizate in
entitatile econoice de transport public de persoane, astfel au fot formulate intrebari in chestionar,
iar prin raspunsurile date de catre respondenti, am putut constata nivelul cunoasterii acestor
metode de calculatie a costurilor si disponibilitatea acestora de a le aplica. Astfel, am urmarit
elaborarea unei diagnoze a contabilitdtii de gestiune aplicata In entitdtile economice de transport
public de persoane din Romania, privind perspectivele perfectionarii acesteia prin implementarea
metodei de calculatie a costurilor ABC, tinand seama de resursele disponibile, de avantajele si
dezavantajele identificate de specialistii in domeniu. In acest subcapitol am urmarit sa acumulim
informatii referitare la utilizarea metodelor de repartizare a costurilor si a veniturilor pentru
cresterea performantei entitdtilor economice de transport public de persoane. Pentru aceasta, am
realizat o cercetare empirica prin utilizarea chestionarului. Am optat pentru aceasta metoda de
cercetare, pentru ca am urmarit analiza opiniilor de la un numar cat mai mare de manageri
economico-financiari din cadrul entitatilor economice de transport persoane. Obiectivul principal
al chestionarului a urmadrit obtinerea unui numar cat mai mare de informatii referitoare la
,Utilizarea metodelor de repartizare a costurilor pentru cresterea performantei entitatilor
economice de transport public de persoane”. Formularea intrebarilor din structura chestionarului
sunt in concordanta cu obiectivul principal al prezentei cercetdri stiintifice, privind ,,utilizarea
metodelor de repartizare a costurilor intr-o entitate economica de transport public de persoane”.
In urma analizei modalitatii prin care contabilitatea de gestiune isi indeplineste atributele
si rolul pentru care a fost conceputa, oferind un sprijin remarcabil in procesul decizional, la
nivelul entitatilor de transport public de persoane din tara noastrd, putem concluziona ca, pe de o
parte, interesul entitatilor economice privind organizarea contabilitatii de gestiune cu scopul
utilizarii datelor pentru diferite analize economice, este unul scazut, iar pe de alta parte, in
entitdtile economice unde contabilitatea de gestiune este organizatd, sunt aplicate, in mare
masurd metodele de calulatie traditionale. Metoda globala este una dintre metodele aplicate in
entitatile subventionate de municipalitate unde sustine o conceptie traditionald de tratare a
cheltuielilor indirecteasimilate cheltuielilor directe, fara a insista pe o manierda riguroasa de
atribuire a acestora asupra elementelor de calculatie. Prin rezultatele obtinute in vederea utilizarii
metodelor cantitative Tn demersul extinderii metodei ABC, in urma aplicarii metodei anchetei
bazate pe chestionar, putem concluziona urmatoarele: metodele de calculatie ale costurilor
utilizate de entitatile economice de transport public de persoane, depind de statutul acestora si
am avut ca si criteriu categoria acestora si anume entitati economice subventionate de
municipalitate si entitati economice cu capital privat cu o vechime mai mare sau maica de 10 ani
de activitate; la nivelul entitatilor economice din domeniul transportului public de persoane, se
folosesc diferite metode de calculatie a costurilor, fiind stabilite de fiecare entitate economica in
parte, atat metodele traditionale, cat si metodele moderne; cea mai utilizatda metodd de calculatie
a costurilor in entitatile economice subventionate de municiplaitate este metoda globala, in timp
ce entitatile economice cu capital privat avand o vechime pe piata mai mare de 10 ani, utilizeaza
in mare parte metoda ABC, iar respondentii au identificat principalele avantaje; componenta

21



costului procesului de productie ce detine o pondere semnificativd in luarea deciziilor cuprinde
cheltuielile cu materii prime §i materiale urmata de cheltuielile indirecte; obiectivele principale
urmadrite privind cresterea performantei entititii economice sunt reducerea costurilor in vederea
maximizarii performantei si cresterea calitatii serviciilor oferite.

In capitolul VI, am prezentat tehnica implementirii metodei ABC in domeniul
transportului public de persoane. Unul dintre aspectele importante care limiteaza aplicarea unui
sistem modern de calculatie al costurilor este faptul ca entitatile de transport public de persoane,
nu-si desfasoara activitatea Intr-un mediu complet concurential. Cele mai multe entitati
economice, care au ca obiect de activitate transportul public de persoane, sunt detinute integral
sau partial de municipalitdti si nu sunt considerate ca fiind subiecti ce obtin un profit. Entitatile
economice de transport public de persoane care exploateaza tranzitul de calatori, furnizeaza
serviciile lor intr-un sistem foarte reglementat.. in ultimele doua decenii, preocupirile legate de
posibilele esecuri de reglementare au condus la o reevaluare a rolului statului in organizarea
acestui sector principal de activitate In economia nationald. Una dintre principalele tinte ale
fiecdrui furnizor de servicii de transport de persoane este sd obtind eficienta acelor activitati
existente pe piatd. Eficienta si masurarea costurilor in cadrul RATB sunt relativ simple si
restrictionate din mai multe motive. In ciuda faptului ca eficienta ar putea fi acceptati ca obiectiv
principal al serviciului prestat, partile interesate de structura entitatilor economice de transport
public de persoane, nu urmaresc utilizarea de eficienta, ca obiectiv principal al managementului
transportului public de persoane, ci mai de graba continuitatea activitatii in conditii optime.
Altfel spus, metoda ABC de calculatie a costurilor, a fost adoptatd de catre diverse organizatii
internationale ca baza pentru fundamentare a deciziilor strategice si totodatd pentru cresterea
performantei acestora. Principiul de baza al metodei ABC, constd in faptul ca activitdtile
genereazd costuri, iar serviciile, produsele si lucrarile sunt cele care genereaza cererea pentru
respectivele activitati. Astfel, putem evidentia rolul metodei ABC si anume acela de a identifica
diversele activitati desfasurate de catre entitatile economice din orice domeniu de activitate si de
a grupa activitdtile care au acelasi inductor in centre de regrupare. Entitdtile economice din
domeniul transportului public de persoane, sunt interesate sa procedeze la reorganizarea
structurilor organizatorice. Astfel orice proiect de reorganizare al unei entitati economice va
pleca intotdeauna de la o entitate economicd existentd. In acest context, putem defini
reorganizarea unei entitdti economice din domeniul transportului public de persoane ca fiind un
proces operational de activitdti. Metoda ABC stimuleaza entitatea economicd sa devina
competitiva si reactiva la cerintele clientilor, ale elementelor strategice obtinute de catre entitatea
economica, sau spre care se doreste orientarea actiunilor strategice viitoare, anticipand si
deciziile ce urmeaza a fi luate n acest sens.

In cadrul acestui capitol am realizat o analizi comparativi a metodei globale de
contabilitate de gestiune cu metoda de calculatie a costurilor ABC pe o perioada de sase luni
(01.01.2017 — 30.06.2017), in cadrul RATB Metoda globala este utilizata in RATB intrucat, in
fiecare unitate a regiei procesul de productie este omogen si se presteaza o singurd gama de
servicii, fara semifabricate sau productie in curs de executie, la sfarsitul perioadei de
gestiune.Obiectivul primordial al metodei de calculatie globala consta in colectarea cheltuielilor
de productie, pe un singur loc de cheltuieli, ce corespunde unitatilor de exploatare (depouri si
autobaze), dupa care se stabileste costul serviciului prin raportarea cheltuielilor generale de
administratie 1a serviciile prestate. Metoda globala de calculatie a costurilor presupune o serie de
procedee de grupare privind calcul si repartizarea, aceste procee respectand pasii ce urmaresc
logica procesului productiv. Potrivit metodei globale, costul complet se obtine prin integrarea
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costurilor pe masura derularii procesului de productie. Cheltuielile de productie sunt considerate
cheltuieli directe, iar cheltuielile indirecte sunt cele commune unitatilor, in ceea ce priveste
cheltuielile generale de administratie, acestea sunt inregistrate distinct si repartizate in cost la
sfarsitul perioadei de gestiune. In cadrul RATB cheltuielile indirecte se evidentiaza distinct pe
fiecare unitate de exploatare pentru a se efectua analiza costurilor si pentru a se determina
responsabilitatile. Furnizarea informatiilor contabile managementului decident, pentru fiecare
structura organizatorica din cadrul regiei, asigura fundamentarea strategiilor de dezvoltare a
acesteia. In cadrul RATB, contabilitatea de gestiune a fost construitd in functie de organizarea
functional si ierarhici a regiei. In cadrul RATB, aplicarea acestei metode reprezinti variant care
conduce la calcularea costului efectiv al serviciului prestat si determinarea diferentelor de cost.

Recapituland parcursul tehnicii implementarii metode ABC, putem evidentia ca aceasta
este foarte utilda pentru gestionarea resurselor. Transportul public de persoane ar putea fi
considerat o zona specificd aplicarii metodei de calculatie a costurilor ABC, bazata pe alocarea
reald a costurilor existente. Importanta metodei de calculatie a costurilor ABC privind analiza
strategicd, constd in urmarirea unei logici a finalitatii si cooperdrii pentru a descrie obiectul
actiunilor care sunt determinate la nivel intern pentru organizare. Metoda ABC poate fi asociata
imbunatatirii performantei entitatii economice, prin faptul ca, rezultatele obtinute in speta noastra
prin implementarea acesteia, au confirmat beneficiile aduse de aceastd metoda. Prin extinderea
metodei ABC am demonstrat c¢d putem reduce costurile serviciului de exploatare de la
2.986.608,06 lei, la 2.934.608,06 si cresterea veniturilor din exploatare de la 633.981,00 lei, la
685.981,00, prin reducerea numadrului de vehicule pe liniile cu un grad scdzut de calatori si
suplimentand numarul de vehicule pe liniile cu un grad ridicat de calatori.

In concluzie, avand rezultatele obtinute pe baza de calcule, putem afirma validarea
integrald a ipotezelor (I4) ,,Analiza strategica prin metoda ABC, constd in determinarea unei
logici a finalitatii i cooperdrii Tn vederea stabilirii obiectului activitatilor care sunt desfasurate la
nivel intern pentru cresterea performantei”si (I5), respectiv, “Implementarea metodei de
calculatie a costurilor ABC, contribuie la cresterea performantei, in entitdtile de transport public
de persoane din Roméania”, prin care am dorit sd scoatem in evidentd aportul metodei ABC in
deciziile manageriale privind cresterea performantei In entitdtile economice de transport public
de persoane. Consideram ca este necesar revizuirea modului de calculatie al costului total la
entitdtile economice de transport public de persoane din Romania, care in prezent nu raspund
cerintelor contabilitatii de gestiune. Pentru cresterea performantei intr-0 entitate economica de
transport public de persoane, propunem utilizarea metodei de calculatei a costurilor pe activitati
ABC intrucat este adecvata particularitatilor procesului de productie al acestui domeniu de
activitate in economia nationald si de asemenea, asigura activitatea manageriald eficienta a
entitatii economice in ansamblu.

10 CONCLUZII

Implementarea metodei de calculatie pe activititi ABC, intr-o entitate economicd de
transport public de persoane este extrem de importanta in comparatie cu metoda globala utilizata
in acest sector de activitate. Aceastd metoda care a fost construitd in speta noastra, este relativ
simpld si ar putea fi acceptatd si utilizata ulterioara in domeniu transportului de persoane.
Aplicarea metodei ABC n cadrul unei entitati economice de transport public de persoane, a adus
o multime de specificitati. Metoda ABC aduce mai multd corectitudine modului de alocare a
costurilor activititilor secundare. In opinia nostri, aplicarea metodei de calculatie a costurilor
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bazata pe activitati in organizarea entitdtilor economice prestatoare de servicii este mai eficienta,
decét in industria prelucratoare din orice domeniu. Dupa cum s-a mentionat mai sus, entitatile
economice de prestari servicii impreuna cu furnizorii de transport public de persoane se
confruntd cu numeroase probleme prin aplicarea unui sistem eficient de calculare a costurilor.
Fiecare informatie suplimentard ce este furnizata de sistem privind calcularea costurilor, ar putea
imbunatati calitatea procesului de luare a deciziilor si ar putea duce la cresterea performantei
entitatii de transport public de persoane. Primul pas prin masurarea mai precisa a profitului este
separarea costurilor si veniturilor din serviciile individuale furnizate. In cazul nostru serviciul de
publicitate, serviciul de reparatii autoturisme si ITP si alte servicii externe trebuiau sa fie
separate de principalele activititi de baza ale transportului de persoane. Analiza detaliatd a
activitatilor definite prin metoda ABC, ar putea fi primul pas al unei decizii privind performanta
intr-o entitate economica de transport public de persoane. Aceastd abordare confirma datele
relative aferente prestarii serviciului de transport public de persoane pentru cele trei mijloace de
transport. In comparatie cu metoda globala, metoda de calculatie a costurilor ABC procedeazi la
o detaliere a costurilor pe activitdti, ceea ce 1i permite cunoasterea reala a resurselor consumate
si a abaterilor pe fiecare activitate in parte. In concluzie, avand rezultatele obtinute pe bazi de
calcule, putem afirma validarea integrala a ipotezelor (l4) ,,Analiza strategica prin metoda ABC,
constd in determinarea unei logici a finalitatii si cooperarii in vederea stabilirii obiectului
activitatilor care sunt desfasurate la nivel intern pentru cresterea performantei ’si (15), respectiv,
“Implementarea metodei de calculatie a costurilor ABC, contribuie la cresterea performantei, in
entitatile de transport public de persoane din Romania”, prin care am dorit sa scoatem in evidenta
aportul metodei ABC 1in deciziile manageriale privind cresterea performantei in entitdtile
economice de transport public de persoane. Consideram ca este necesar revizuirea modului de
calculatie al costului total la entitatile economice de transport public de persoane din Romania,
care in prezent nu raspund cerintelor contabilitatii de gestiune. Pentru cresterea performantei
intr-o entitate economica de transport public de persoane, propunem utilizarea metodei de
calculatei a costurilor pe activitati ABC intrucat este adecvatd particularitatilor procesului de
productie al acestui domeniu de activitate in economia nationald si de asemenea, asigurd
activitatea manageriald eficienta a entitdtii economice in ansamblu.

11 CONTRIBUTII PERSONALE PRIVIND CERCETAREA STIINTIFICA SI
PROPUNERI

Demersul cercetarii  stiintifice  intitulate ,,UTILIZAREA METODELOR DE
REPARTIZARE A COSTURILOR SI A VENITURILOR PENTRU CRESTEREA
PERFORMANTEI IN  ENTITATILE ECONOMICE DE TRANSPORT PUBLIC DE
PERSOANE” 1imbind concepte prezentate atat in literatura de specialitatea romaneasca, cat si
din cea internationald, cu opinii §i viziuni proprii. Obiectivul major al acestui demers stiintific
este acela de a realiza o sinteza a rezultatelor cercetarii intreprinse. Pentru a reusi sa surprindem
o prezentare cat mai succintd si elocventd a celor mai importante concluzii care se degajeazd in
urma muncii depuse pentru realizarea acestei lucrari, ne propunem sa apelam la o structurare a
acestor rezultate, dupa cum urmeaza:

Contributii privind rezultatele si concluziile desprinse in urma activitatii de cercetare cu
caracter teoretic

Din punct de vedere al contributiilor teoretice, am realizat o prezentare criticd a

.....
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economic actual, coroborat cu fenomenul de globalizare si mondializare, ce deschide noi
oportunitati pentru entitatile economice de transport public de persoane si care au constituit
subiectul primordial al demersului cercetarii. Precizam ca am adus un aport semnificativ pentru
entitatile economice active in acest domeniu, prin evidentierea metodelor de calcul al costurilor
utilizate de entitatile economice de transport public de persoane, precum si Intocmirea unei
analize critice a acestora ce a condus spre confirmarea necesitatii unei perfectiondri, a
contabilitatii de gestiune. Obiectivele si scopurile transportului public de persoane pot fi abordate
din diferite puncte de vedere, cel mai important fiind maximizarea excedentului prin
rationalizarea deciziilor financiare. Din alt punct de vedere, cel managerial, scopul vizeaza
realizarea cresterii economice si a echilibrului financiar.

Contributii privind rezultatele si concluziile desprinse in urma activitatii de cercetare
prin analize comparative

In urma analizei comparative a metodelor de calculatie a costurilor totale in cadrul
RATB, am evidentiat cateva avantaje in cazul utilizarii metodei de calculatie a costurilor ABC:

e Costurile totale obtinute sunt mult mai reale decat costurile totale obtinute in cazul
metodei globale, iar acest lucru se datoreaza prestarii serviciului de transport public
de persoane, unde costurile indirecte detin ponderea cea mai mare in cost totale.

e In prezent in majoritatea entititilor economice de transport public de persoane se
constatd o crestere a activitatilor neproductive, iar metoda ABC permite alocarea
costurilor indirecte pe servicii

e Metoda de calculatie a costurilor ABC 1si focalizeaza atentia asupra naturii reale a
comportamentului costurilor, astfel, ajungand identificarea activitatilor non-valoare.

e Inductorii de cost utilizati de metoda ABC pun in valoare relatia directd cauza-efect
intre cheltuielile de alocat si bazele de alocare folosite.

e 1n alocarea costurilor asupra serviciilor prestate, sau asupra diferitelor segmente
strategice 1n cadrul entitatii economice, prezinta flexibilitate

e Prezinta compatibilitate cu alte instrumente de gestiune

e Metoda ABC recurge la regruparea activitatilor de tip suport in cadrul activitatilor
principale in cadrul entititii economice. In urma analizei comparative, metoda globala
nu permite efectuarea regruparilor de activitati dupa procese transversale si nici nu
depaseste limita centrelor de responsabilitate instituite.

e Prin specificul metodei ABC se poate adapta planul de conturi general din tara
noastra.

Metoda de calculatie a costurilor ABC prezinta si cateva incoveniente legate de:

e Complexitatea sistemului de contabilitate datorat utilizdrii unui numar foarte mare de
informatii provenite din inductorii de cost. Achizitia unui altfel de sistem nu este
tocmai accesibild, depinzand in primul rand de resursele financiare de care dispune
entitatea economica.

e Existd o confuzie care predomina incd in intelegerea conceptului metodei ABC- de
catre unii contabili si chiar de managerii entitdtilor economice de transport public de
persoane. Aceasta confuzie se manifestd in special, Tn parcurgerea etapelor de
implementare a acestei metode, pundndu-se un accent deosebit asupra selectarii unui
anumit numar de inductori de costuri in alocarea costurilor indirecte ale entitdtii
economice.
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Elementele si ideile pe care le-am considerat drept aport personal la cercetarea realizata,
se concretizeaza In urmatoarele propuneri pentru perfectionarea contabilitatii, reusind sa validam
ipotezele de cercetare stabilite de la inceputul tezei astfel:

Ipoteza 1:Informatiile legate de analiza strategici a unei entitdti economice, constituie
punctul de plecare in evaluarea entitatii privind identificarea factorilor de influenta ai
profitului si determinarea riscurilor.

Ipoteza 2: Mecanismul de repartizare a costurilor si de analizd a abaterilor vinzarilor,
este o conditie esentiala pentru desfasurarea activitatii, in entitdtile economice de transport
public de persoane.

Ipoteza 3: Informatiile privind costurilor departamentelor auxiliare sunt esentiale
pentru elaborarea bugetului.

Ipoteza 4: Analiza strategica prin metoda ABC, constd in determinarea unei logici a
finalitatii si cooperarii in vederea descrierii obiectului activitatilor care sunt desfisurate la
nivel intern pentru cresterea performantei entititii economice.

Ipoteza 5: Implementarea metodei de calculatie a costurilor ABC, contribuie la
cresterea performantei, in entitditile de transport public de persoane din Romdnia.

In demersul cercetirii am realizat obtinerea informatiilor esentiale pentru a valida
ipotezele propuse. Rezultatul obtinut prezinta o viziune si totodata, un plus de cunostinte cu
privire la cea mai bund metoda de repartizarea a costurilor si a veniturilor pentru cresterea
performantei intr-o entitate economica de transport public de persoane.

Relevanta si contributia stiintifica prin valorificarea si diseminarea rezultatelor
cercetarii

In scopul diseminarii rezultatelor cercetirii si aprofundarii domeniului studiat,
contributiile originale ale autoarei au facut obiectul publicarii a doudsprezece articole stiintifice
in reviste de specialitate, De asemenea autoarea a participat la conferinte stiintifice nationale si
internationale.

12 PROPUNERI SI PERSPECTIVE VIITOARE ALE CERCETARII
STIINTIFICE

Perfectionarea contabilitatii de gestiune in entitdtile economice de transport public de

persoane ar putea fi legata de urmatoarele aspecte, care au fost aprofundate in lucrarea de fata:

e Analiza performantei economice in entitdtile economice de transport public de
persoane nu reprezintd numai o cercetare stiintifica teoreticd, ci poate constitui un
important material de lucru si un posibil reper de perfectionare a modalitatii de
utilizare a situatiilor financiare intr-o lume economicd complexa, aflatd in continud si
acceleratd transformare.

e Extinderea demersului ABC in entitatile economice de transport public de persoane,;

e Lucrarea cuprinde elemente de originalitate argumentate stiintific, cu privire la
organizarea contabilitdtii in entitatile economice de transport public de persoane.

e Cercetarea documentara este vasta, in raport cu literatura de specialitate romaneasca
si strdind, cu legislatia in vigoare.

e Demersul interdisciplinar al autoarei a constituit un suport indispensabil justei
pozitionari a problematicii contabile si al validarii ipotezelor de cercetare.
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Diversele teorii din literatura de specialitate utilizate sunt prezentate intr-un spirit
critic si insotite de un punct de vedere al autoarei.

Pe viitor aceste studii ar trebui sa fie continuate de catre echipe de cercetare in cadrul
unor proiecte de cercetare mai ample, care necesita un volum mare de munca. De asemenea, se
impune demararea acestui proiect sub conducerea unei institutii de cercetare, precum si
colaborarea cu alte centre sau grupuri de cercetatori pentru a obtine un grad ridicat de utilitate.
Putem afirma ca lucrarea de cercetare a abordat o problematica complexa si actuald, orientata
asupra unor aspecte amplu dezbatute, rezultatele fiind prezentate In cadrul cercetdrii stiintifice,
instrumentate din punct de vedere contabil. Afirmam cu incredere ca prezentul demers stiintific
poate reprezenta un influent material de documentare si extindere a organizarii si perfectionarii
contabilitatii de gestiune entitatile economice de transport public de persoane
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3. INTRODUCTION

The human dispersing has been a crucial factor in the conquest of the Earth, the
humankind history becoming radically different from that of any other species on the planet.
Permanent establishments appear, the population grows, and our ancestors are determined to
learn how to manage their food, thus developing the last skills necessary for survival. The
passage to agriculture was an important step in the mankind development, and in order to
highlight their necessary crops, our ancestors invented the first writing, and in order to manage
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them, accountability was born34. In time, the technical progress has evolved, and we speak here
about railway, electricity, telegraph, the first car, the first plane etc. With the help of the internet
and of the satellites revolving around Earth we have had the possibility to see the take-off of the
first cosmonauts and images from the entire world 3. We enjoy looking towards the future and
believing that our grandchildren will undertake intra-planetary trips and that they will take part in
all kinds of researches from various fields even from school *. The technical progress,
particularly powerful in the world economy, has transformed transports into a distinct field. The
invention of the steam engine has had a decisive influence over the development of transports
which subsequently facilitates the circulation of people and the transport of different
merchandises by the apparition of the railway using the trains, of navigation with the help of
maritime ships, all of them being propelled by the force of steam *’. The demographical growth
and the changes of the social life style have developed the business environment. The human
factors represent the best business opportunities in the development of economy, the main source
of enrichment of the Western economies and the vectors of their development are the economical
entities, which represent, at present, the centre of the preoccupations of the politicians, of the
experts and of the large public, and their evolution causes wide debates and encourages the
social-economic thinking . Thus, within any economic entity, from any field of activity, the
cost is very important, from analysis, calculation, optimization, control to the capitalization of
the information, because the success of an economic entity imposes the use of the costing
concepts, practices and methods. The accountant manager pays particular attention to the study
regarding the costs, so as to become a partner and consultant of the general management in the
decisional process. The use of the cost allocation methods, adapted to the advanced technologies
from the public transport field, assisted by automated information systems, implemented in the
countries with developed economies, have also become the main economic activity in the
economic entities from Romania *°.

4. CONTEXT OF THE RESEARCH

The world economic development, as well as the phenomenon of interdependency of
national economies have determined the apparition of the merchandise and passenger transport.
The actuality of the research is determined by the importance in choosing an appropriate
accounting strategy regarding the cost and income allocation within a public passenger transport
entity in view of increasing its performance. Within the economic passenger transport entities,
regardless of statute or size (autonomous public entity or commercial company), the impact
caused by the budgetary pressure and the diversification of the request on the market, has proved
the necessity of an accounting system for the organization and transmission of the descriptive
information, in view of elaborating the strategic decisions. The analysis of the cost and income
allocation methods involves an important role in the process of managerial decision regarding
the performance growth into an economic public passenger transport entity. The economical

¥Reviewed Work: The History of Mankind by Friedrich Ratzel, A. J. Butler, Review by: Frank Russell, The
American Historical ReviewVol. 5, No. 2 (Dec., 1899), p 323-325

3 https://www.scribd.com/document/42301534/Erich-Von-Daniken-Amintiri-Despre-Viitor-V2-0

36 hhttps://www.scribd.com/doc/56457875/Calitatea-transporturilor

S"Eckermann, Erik, "World History of the Automobile", Ed. Society of Automotive Engineers, 2001, p. 15-27
%Vranceanu, R.,Guyot, M.,Bazele microeconomiei intreprinderii, Ed. Polirom, lasi, 2004, p. 10-30

%Dumbrava P., Popa A., Contabilitatea de gestiune in industrie, Ed. Intelcredo, Deva, 2011, p. 141-143
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evolution of each country, considerably develops the quantity and quality of the economic goods
created and emphasizes the mobility of the population within urban settlements. Also, public
passenger transport represents the development of the production processes within the circulation
range. The public passenger transport represents one of the most important activity sectors of a
region, because it is by this means that the coherence of all the activities afferent to different
economic agents is assured “°. In Romania the public passenger transport service provided by
economic entities funded by municipalities deploys in accordance with Law Nr. 92/2007
regarding public local transport services, on routes and with circulation schedule. In what regards
the performance of the public passenger transport, the authorized road transport operator
perceives from the transported passengers a transport fee based on individual travel cards,
tickets, etc*'. In this context the national regulations in the field of public passenger transport
must identify the right combination between the accounting methods and those of enframing
within the specific regulations regarding the economic entities in public passenger transport. In
the economic entities from our country the use of cost allocation methods is different, function to
the activity field and the particularities. The current management from the public passenger
transport economic entities follows an optimal strategy allowing on long term the maximization
of the advantages after its implementation. In an intransigent economy the use of traditional
costing methods is justified, in exchange, in an economy continuously changing it is imposed the
use of modern costing methods. The adoption of modern costing methods within an economic
entity follows the optimization of an efficient cost management. The managers of the public
passenger transport economic entities are currently working under the pressure of the financial
constraints.

5. MOTIVATION AND OBJECTIVES OF THE RESEARCH

The authors of the thesis” Epistemologie/Perspectiva interdisciplinara,, published by Ed.
Biblioteca in 2011, define the motivation of the research as "a fundamental concept in
psychology and in human-related sciences, expressing the fact that at the basis of human
behaviour there is always an assembly of behaviours, needs, interests, intentions, ideals which
support the performance of certain actions, facts, attitudes of the man”*2. The motivation for
choosing the hereby scientific research theme is related to the necessity of identifying the
arguments creating the requisites for the perfecting of the accounting system used in the field of
public passenger transport, in the current context where this service has become an indispensable
element of the evolution of the human civilization. Hereafter, we may say that once with the
evolution of the human civilization, the accountability has followed a permanent progress,
contributing to the identification of the modalities of streamlining all the activities of the
economic entities, including of those in the public passenger transport field in Romania. These
motivations coincide with the purpose of the scientific research chosen for this Ph.D. thesis ,,The
use of cost and income allocation methods for the performance growth of the public passenger
transport economic entities”. In other words, the motivation and the purpose of the scientific
research lead to the definition of the scientific research's main objective. The main objective of
the hereby scientific paperwork, consists in demonstrating the advantages of the

“0Eckermann E. Op. Cit. p. 35-42
41 egea Nr. 92 din 10 aprilie 2007 privind serviciile de transport public local, art. 5
“2Niculescu M., Vasile Nicolae, Epistemologie, Perspectiva interdisciplinara, Ed. Biblioteca, Targoviste 2011, p. 26
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implementation of the cost allocation method by ABC activities, in the public passenger
transport economic entities in Romania. The secondary objectives which will be debated within
the hereby scientific paperwork derive from the main objective and are separated at theoretical
and applicative level. From a theoretical point of view, the hereby scientific undertaking
proposes the accomplishment of the following secondary objectives: Osi) Clarification of some
concepts and approaches which involve the public passenger transport activity; Osz) the
deepening of the concepts regarding the management accounting; Oss) Identification of the cost
allocation methods. Rom an applicative point of view, the hereby scientific paperwork proposes
the accomplishment of the following scientific objectives: Os4) analysis of the costs in the public
passenger transport field; Oss) strategic analysis of the profitability in public passenger transport
economic entities; Osg) Application of the appropriate methods regarding the cost and income
allocation methods for the performance growth in a public passenger transport economic entity;
Os7) perfecting of the management accounting at the level of economic entities from the public
passenger transport field.

6. HYPOTHESES OF THE SCIENTIFIC RESEARCH

The literature *® defines the hypothesis as” an anticipated proposed answer to a research
question indicating the previous and plausible relationship of the researched subject more
concisely, the starting point of a demonstration”. they must be plausible, consistent with the data
and testable*.

Figure 1. Phases of the formulation of the research hypotheses 4

Theoretical base of some
disciplines

Experience of the specialists

Purpose of Objectives | - HYPOTHESES
the of the .
research Results of a previous
research research
Results of exploratory -
researches

(Source: Catoiu I., Balan C., Danetiu T., Veghes C., Vranceanu D.-Cercetari de Marketing,
Editura Uranus, Bucharest 2002, p. 134)
The scientific research must be guided towards the hypotheses proposed in the study
theme, in the meaning that they do not represent only an accumulation of information and facts,
the scientific research represents a piloting means in the performance of the research, without

4 John W., Gregory C.,The Methodology of Scientific Research Programmes: Volume 1: Philosophical Papers,
Imre Lakatos, Ed. Cambridge University Press, 2001, p 112-142

44 Karl Popper "Logik der Forschung" , Akademie Verlag GmbH, Berlin 2013, p. 8

4Catoiu 1., Balan C., Danefiu T., Veghes C., Vranceanu D.-Cercetari de Marketing, Ed. Uranus, Bucuresti 2002,

p 134
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affecting the researcher's desire of search and curiosity*®. In figure 1.1. we will present the
phases of the formulation of the research hypotheses.

The hypotheses of the research complete the delimitation and the definition of the
objective of the main study. In order to answer to the objectives followed in the hereby research,
we have proposed the following hypotheses:

Hypothesis 1: The information related to the strategic analysis of an economic entity
represents the starting point in the evaluation of the entity regarding the identification of the
influence factors of the profit and the determination of the risks.

Hypothesis 2: The mechanism of cost allocation and of analysis of the deviation of the
sales, is an essential condition for the performance of the activity in public passenger transport
economic entities.

Hypothesis 3: The information regarding the costs of the auxiliary departments is
essential for the budget elaboration.

Hypothesis 4: The strategic analysis by the ABC method consists in the determination of
a logic of the finality and cooperation in view of describing the object of the activities performed
internally for the performance growth of the economic entity.

Hypothesis 5: The implementation of the ABC costing method contributes to the
performance growth in the public passenger transport entities from Romania.

In the undertaking of the research we will follow the obtainment of the essential
information in order to validate or invalidate the hypotheses proposed. The result obtained will
present a vision and, at the same time, a plus of knowledge with regard to the best method of cost
and income allocation for the performance growth in a public passenger transport economic
entity.

7. EPISTEMOLOGICAL CLASSIFICATION OF THE RESEARCH

Epistemology is a component of the philosophy of the knowledge, which approaches the
theoretical bases in order to reach the reality and to produce new knowledge, by the passage
from interrogation to precise elements of response®’. As institutionalized activity, the scientific
research has as finality the production of scientific knowledge, their deepening and development.
In this context, the scientific research contributes to the exploration, understanding, explanation,
mastering of the nature, so that it would lead the "human species to a more and more
independency from the constraints of the environment and from the hazard™*®. , The research
work supposes the passage from the current stage of knowledge to a new richer, more complex
stage, more useful to the economical-social evolution”*. The elaboration of the hereby scientific
research starts from the affirmation that “any research must position within the complex dynamic
of the scientific process according to which the knowledge is in a permanent becoming”*°. Thus,
the epistemological choice, the achievement of the positioning of the research, in what regards

“6Niculescu M., Op. Cit. p. 25

4 Piaget Jean ,, Psihologie si epistemologie”., L ’épistémologie des sciences de [’homme, Ed. Gallimard, 1976,

p. 17-29

48 Thom R./La méthode experimentale, un mythe des epistemologues René THOM "La méthode expérimentale : un
mythe des épistémologues (et des savants ?)", in La philosophie des sciences aujourd'hui, sous la direction de Jean
Hamburger. Paris. Gauthier-Villars. 1986

49 Niculescu M., Op. Cit. p. 38

%0 Niculescu M. Op. Cit. p. 57
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the object of the research and the modality of approach of its resolution, objectifying in the
establishment of the fundamental benchmarks of the undertaking to be performed . The
positioning of the research directions is made in close connection with the object of the research
and provides a new justification of the operations it is based on, as well as of the hypotheses and
validation modalities®®. From a theoretical point of view, the epistemological perspective can be
accomplished by one of the paradigms acknowledged by scientists, such as: positivism and
constructivism®3, The accomplishment of the research can be elaborated in different stages of the
undertaking, by training some important adjustments at level of principles and approach
modalities.

Positivism is considered by scientists as the ideal paradigm in the scientific research. In
the opinion of the founder of the theory of positivism Auguste Comte, “the only authentic
knowledge is the scientific knowledge, and it can only come from the positive affirmation of the
theories by strict application of the scientific method”. The starting point of a research in a
context purely positivist can be accomplished in fields and situations dominated by determinist
causality, or for which there is already a theoretical axiomized system, built and theoreticized >*.
Auguste Comte supported the establishment of a positivist philosophy, according to the last stage
humankind was to aim at, after having gone through the theological and the metaphysical phase,
which represented necessary stages of the humankind, in its evolution from childhood to
maturity. The positivism, the positive science and philosophy no longer aim at explaining the
causes hidden inside the phenomena, but they are pleased with the study of the data of the
experience *°. The fundamental research in accounting has at its basis the analysis of accounting
as historical, social and organizational phenomenon *. The positive theory claims certain
empiric regularities in choosing the costing methods and it has presented an explanation in this
respect, and the methodology successfully used in the research is the same method used in the
field of finances and of economy °’.

The effects of this type of research contribute to the knowledge of the evolution of
accounting, because it performs the definition of the concepts, of the methods and functions of
the accounting. Although the fundamental accounting research doesn't represent a clear answer
to the needs of the accounting practice, it assures the promotion and direction of the accounting
practices °8. The undertaking of this scientific paperwork enframes within this trend, by
approaching the theoretical information, fundamental in the analysis of the means of interaction
between the accounting activity and the field of public passenger transport activity.

Constructivism, as paradigm of the scientific knowledge, was created in the 20" century,
with the intention of opposing to positivism. The principles of constructivism are®®:

i) Representativeness accepting the idea according to which the knowledge regards the
organization of our representations over a world built by the agency of our experiences, and the

5Zait Dumitru, Alain Spalanzani, La recherche en management et en economie. Reperes epistemologiques et
methodologiques, L ’Harmattan, 2009, p. 45-58

52 Niculescu M. Op. Cit p 59

SPiajet J. Op. Cit. p. 32-40

%4King Gary, Keohane Robert, Verba Sidney, Fundamentele cercetarii sociale, Ed. Polirom 2000, p. 35-40

SSWeber Ron, The Rhetoric of Positivism Versus Interpretativism, MIS Quarterly Vol. 28 No. 1/March 2004

%6 Colasse B., Comptabilite generale, Ed. (s) : Economica 22/10/2001 (7¢ édition), p. 58-62

S’Ramanna, K. & Watts, R.L., (2012), Evidence on the use of unverifiable estimates in required goodwill
impairment, Review of Accounting Studies,17 (4), p. 749-780

8 Wacheux F. “Methodes qualitative et recherche en gestion, Ed. Economica, Gestion, Paris 1996 p. 18-19

59 Le Moigne Jean — Louis, Le constructivism, Le Moigne Ingenium, Philosophie 2002, p. 258-264
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reality is only a result of the new representation, of what we become as a result of our
experience. What we know or can know is nothing else but what we perceive and it is in
accordance with our inferior accumulations; ii) the Universe built - accepts the idea that the real
is a result of a succession of transformations and by knowledge we can achieve an update of
what is possible and not of what is necessary to become. The projectivity (interaction subject-
object) claims the fact that between the researcher and the object of the research there occurs a
relationship by which influences flow in both directions (the researcher can be influenced by the
object researched). The general argumentation acknowledges the idea that our understanding of
the reality (experience lived) is the result of the exercise of our own reasoning, accomplished by
the practice of argumentation. The intelligent action performs the suitability to the project built
in this respect.

From an epistemological point of view, for most authors, the accounting remains a
component of the economic science, with a theoretical-applicative character and with the role of
"recording the economic phenomena and processes”®. Epistemologically, the scientific research
aims at meeting the characteristics of the constructivist trend, based on understanding, data
gathering, observation, intuition, experiment, use of resources, being elaborated by the
interaction with the world and objects studied and developing the accomplishment of a useful
and real objective 1.

In the hereby scientific paperwork we intend to bring an extra bit of knowledge in what
regards the definition and analysis of the methods and techniques of costing and management
accounting in the public passenger transport field in our country, proving the importance of using
these methods and putting the bases of a general framework of approaching this theme. The
effect of the applicative perspective exposes the results obtained from the performance of the
research providing a clear answer to the questions related to the importance of cost allocation in
the field of public passenger transport, as well as of the conclusions related to the performance
evaluation at system level, in terms of costs. The literature in the field has defined constructivism
as ,,the trend which considers that the world and the real aren't objective, but the product of a
social constructions, resulted itself from a construction of the spirit. Thus, the researcher is
motivated to observe and to measure the facts in order to research the external causalities,
forbidding himself any reasoning. »%2,

Based on those presented, the scientific paperwork classifies within the positivism-
constructivism axis. The scientific research will start with a theoretical undertaking, starting
from the current stage of the knowledge, in the field of the accounting of the costs performed in
the public passenger transport economic entities, to the support of the rival paradigms, and will
continue with a scientific undertaking performed by a case study, and in conclusion we intend to
come with new proposals.

8. METHODOLOGICAL UNDERTAKING

The literature defines the methodology as the process followed for the execution of the
research work, where various methods and techniques are used in order to reach the objectives

8 Jonascu I., Epistemologia contabilitati, Editura Economica 1997, p. 87- 98

51Compte A. . citat de Kremer-Marietti, A. ”Le positivisme ”, Paris, Puf, 1993, p. 6-9

%2Mahe de Boilslandele H., 1998, citat de Nicilescu Mariana in lucrarea “Epistemologie. Perspectiva
interdisciplinara” Editura Biblioteca Targoviste 2011, p. 68
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proposed®®, For a researcher, choosing the methods within the research undertaking is not a
compulsory act, so that the researcher has freedom regarding the choice of the research methods
and techniques, function to the epistemological framework where the research will be developed
and, last, but not least, to the specificity of the object of the research 8. In view of reaching the
general objective and the secondary objectives formulated in the preliminary stage of the
research, we will start with a theoretical research where we will analyse the process of
implementation of the financial-accounting norms, implicitly the costing methods and we will
continue with an applied research, destined to the practical approach in view of implementing the
corresponding methods for the cost and income allocation into a public passenger transport
economic entity. The literature mentions that “methodology without epistemology is only a ruin
of the reflection”® and this is why we consider that in the hereby paperwork the main objective
must indicate, in an integrating and coherent manner, the epistemological and methodological
framework in the field of accounting of costs. The knowledge of the methodology ° and of the
scientific language, both in the accounting field, and in the field of public passenger transport,
are necessary for the formalization of the matter, for the analysis and interpretation of the data.
This scientific undertaking is defined as the study of the methods used during the entire research
process and the validation of the process of elaboration of the knowledge ©’.

In the elaboration of the hereby scientific research, the following research methods and
techniques have been used:

e The documentary theoretic research, essential for any scientific undertaking regarding
the collection of the necessary knowledge for the initiation of the empiric research,
since it analyses and presents the passage through the literature afferent to the field of
study in the context of various accounting references at national, European and
international level;

e Statistical method which comprises the totality of the operations of gathering,
systematization, grouping, processing, analysis and interpretation of the data and
information necessary for the undertaking of the research;

e The method of enquiry by questionnaire, an investigation technique which comprises
a set of written questions reported to the hypotheses of the research, ranked logically
and psychologically, which, by the administration by the researcher, brings from the
enquired persons answers which are to be recorded in writing;

e The method of graphical representation, used for the visual presentation of the
structure elaborated based on the subject of the research;

e Descriptive analysis, used in the presentation of the main advantages of the methods
of cost and income allocation in an economic entity in view of increasing its
performance;

e Comparison of the information, used for the processing and presentation of the data
gathered from the public passenger transport economic entities from Romania.

%Niculescu M., OP. Cit, p. 71

5 Niculescu M. OP. Cit, p. 79

8 https://doi.org/10.1002/9781405165518.wheoss148, Social Epistemology, Steve Fuller, First published: 15
February 2007

% Niculescu M. OP. Cit, p. 79 108

57 Niculescu M. OP. Cit , p. 79 109
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In conclusion, having at the basis the research methodology used, we have built our
scientific undertaking by combining the theoretical and the empirical researches, in order to find
possibilities of perfection of the accounting of services in public passenger transport field,
formulating proposals to the issues identified, all of these being developed both along the
paperwork and in the final chapter of the hereby scientific research. The undertaking of the
hereby scientific research will focus on the activity deployed within RATB, which is interpreted
in detail, representing detailed references about the entity, considering all its contextual
particularities;

9. BRIEF EXPOSURE OF THE STRUCTURE AND OF THE CONTENTS OF THE
THESIS

The hereby scientific research starts with a theoretical undertaking, starting from the
current stage of the knowledge in the field of transports and of the accounting of the costs
effectively made in public passenger transport entities, to the foundation of the rival paradigms
and continues with an incursion of the role and of the importance of public passenger transport in
the evolution of the technical progress particularly strong in the world economy. The actuality of
the research is determined by the importance of choosing an appropriate accounting strategy
regarding the cost and income allocation into a public passenger transport economic entity for its
performance growth. The motivation for choosing this scientific research theme, is given by the
necessity of identifying the arguments creating the premises for the perfecting of the accounting
system used in the field of public passenger transport, in the current context where this service
has become indispensable for the evolution of the human civilization. The main objective of the
hereby scientific paperwork consists in proving the advantages of the implementation of the
costing method by ABC activities, in public passenger transport economic entities from Romania

In the stage of economic development reached, after the agricultural production, the
technological progress represents a basic necessity in the transportation field. The evolution of
the technical progress has been presented in chapter I, starting from the steam engine, which has
had a decisive influence over the development of merchandise and passenger transport on roads,
railway, by air or by sea. The public passenger transport represents one of the most important
activity sectors of a region, since it is by this means that it is assured a coherence of all the
activities afferent to various economic agents. The demographic growth and the changes of the
social life style have developed the business environment. The human factors represent the best
business opportunities in the development of the economy, the main source of enrichment of the
western economies and the vectors of their development are the economic entities, which
occupy, at the moment, the centre of the preoccupation of the politicians, experts and large
public, and their evolution causes broad debates and encourages the social-economical thinking.
At present, the accounting manager pays particular attention to the study regarding the costs, in
order to become a partner and a consultant of the general management in the decisional process.
The use of cost allocation methods adapted to the advanced technologies from the field of public
passenger transport, assisted by automated information systems, implemented in the countries
with developed economies, have become the main economic activity in the economic entities
from Romania as well. Within the passenger transport economic entities, regardless of size or
statute (autonomous public entity or commercial company), the impact produced by the
budgetary pressure and by the diversification of the market demand has proved the necessity of
an accounting system for the organization and transmission of the descriptive information, in
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view of elaborating the strategic decisions. The analysis of the cost and income allocation
methods involves an important role in the process of managerial decision regarding the
performance growth in a public passenger transport economic entity. In Romania the public
passenger transport service provided by the economic entities funded by municipality is
performed in accordance with the Law Nr. 92/2007 regarding the local public transport services,
being performed on certain routes and with circulation schedules. The facilities awarded to the
public passenger transport entities, for the service provided within the limits of the
administrative-territorial unit, is borne by the municipality. The funding and the execution of the
investments afferent to the public passenger transport is made by complying with the legislation
in force regarding the initiation, grounding, promotion and approval of the public investments
and of the principles of financial autonomy of the transport operators regarding the bearing by
the users and the integral recovery, by fee, of the exploitation, rehabilitation and development
costs. The authorities of the local public administration have exclusive competence regarding the
assurance, coordination, organization and monitoring of the public passenger transport. The
economic entities from the suborder of the local public administration authorities performing
public passenger transport services, perform this activity in accordance with the Law nr. 15/1990
regarding the reorganization of the state economic units as autonomous public entities and
commercial companies. Although the public passenger transport holds an important place within
the human activities, it represents a financial problem difficult to solve in most of the cities from
Romania the main objective of the public passenger transport economic entities is to serve the
customers (travellers) at the highest level of the demands. This challenge must be accomplished
with bearable costs by the public transport economic entities, from the suborder of the
municipalities regarding the development and modernization of the transport activities.

Another important characteristic which must be considered in taking the decisions with
regard to the public passenger transport is the current, changing nature of the society and of the
life style models generating diversified traveling needs. Most of the persons are very dependent
on traveling with their personal cars at the moment. Moreover, the benefits perceived of the
personal vehicles depend on the life style and the social-spatial relationships engaged by the
user. Therefore, it is necessary to promote politics which would reduce the dependency on the
private transport, as well as the need to drive, offering alternatives to driving. Three basic
elements are necessary for the economic growth in a country, namely: the transport system, an
appropriate source of energy and an appropriate communication system. The transport system is
an integral component of the production and distribution. Also, the development of a public
transport infrastructure in accordance with the necessities of the transport activities must remain
one of the priorities of the national and local authorities, regardless of the economic or budgetary
constraints. In a state both the large scale production and the mass distribution are necessary for
an economic development, and for this a cheap and efficient public passenger transport is needed
the activity of public passenger transport is a demand derived from the national economy
demands, being influenced by: the changes from the structure of the production of various
branches of the national economy; the production volume from the various branches of the
national economy; the changes from the structure of the travels made by the population; the level
of the transport fees; the increase/decrease, as the case may be, of the average transport distance
regarded at the level of the national economy or the beneficiary of the public passenger transport
service and of the operator, with implications on the costs. The public passenger transport must
be regarded in the context of the general development of the city, of its political and social-
cultural importance, being determinant the size of the territory of the inhabitants served, the
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volume of the transport demand and the specificity of its variation in time and space. The public
passenger transport represents a vital service, and for large cities an absolute necessity in view of
a reasonable functioning, being established, in most of the cases, as a natural monopoly
subordinated to the municipality, generally an economic entity for the transport means. In the
field of public passenger transport, the offer can be accomplished by the development and
modernization of the activities and of the transport means. The dimensioning of the level of the
demand and of the transport supply involves a huge volume, of great complexity, which finally
materializes in the total or partial achievement of this balance. For this it is necessary a modality
of establishing the financial resources for the coverage of the deficiency of capacity of the
passenger transport. We have exposed in the 1% chapter aspects related to the environment
pollution. The location of the transport units produces influences on the environment, giving a
characteristic to the surrounding area, whether we are talking about a railway station or a public
transport station or other type of transport. The functional influences of the transport on the
environment refers to some social costs associated with pollution, agglomeration and ecological
interaction. The transporters are connected to two types of environment pollution: atmospheric
and sound pollution. This is due to some factors like the less strict regulations with regard to the
environment standards of the vehicles, the age and the composition of the vehicle fleet as well as
the rapid motorization and the poorly developed public passenger transport. In Romania,
especially in the last years, there appeared a series of economic entities without complying with
the European directives in the environment field. The legislative void from our country,
corroborated with the lack of clarifications in what regards the public utility services, the
management, the control and their development, lead to an institutional chaos alienating us from
an appropriate economic system. The natural order in which we should enframe clearly shows us
that first of all we need to establish the competent institutions and bodies corroborated to the
apparition of the normative acts impetuously necessary for the performance of the subsequent
processes, in the following stages of economic development there are necessary short, average
and long term projects adapted to the trends of evolution of the society, of the economy and of
the technology, of the assurance of the funding for their implementation and development.
Unfortunately, in our country we still can't manage to overcome the first stage, which puts in
great difficulty even the operational maintenance of the current public passenger transport
services, alienating more and more the premises imposed by the durable urban mobility.
Probably, with the development of ITS (integrated transport services) in the entire European
Union, the pressure on our country will grow, thus being forced to initiate the entire process
described above, but practically skipping some essential steps meant to not create problems of
adaptation of the existent services operators from the field of public passenger transport.

At present most of the world states which are on a trend of the evolution of the economic
and social processes find in the transport field the necessity of improvement of the agglomeration
phenomena, the improvement of the unwanted effects which the transport generates with regard
to the ecology, the development of the coordinated services and of the logistic systems supplying
the necessary service for the society at an as low cost as possible. The European Union
acknowledges that the public passenger transport plays an essential role in the achievement of
the objectives of economic competitiveness, social cohesion and sustainable growth in the urban
environment. Mobility is a fundament necessity of the life in the 21st century providing access to
the primary services and to education, communication and relaxation. However, today, the
mobility operational models are unsustainable and the cities suffer from the congestion resulted
from the intense traffic, pollution and the degradation of the communitarian and social functions.
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We have concluded this chapter presenting some aspects regarding the realities and the
perspectives of the public passenger transport from Romania, implicitly the Transport
Autonomous Public Entity Bucharest. We have used information from RATB, in order to put
into practice, the use of cost and income allocation methods for the performance growth of the
public passenger transport economic entities.

Chapter 11 presents the elements participating to the elaboration if the strategic analysis
for the identification of the influence factors of the profit and the determination of the risks, in
view of validating the first research hypothesis, namely: (I1) ” The information related to the
strategic analysis of an economic entity represents the starting point in the evaluation of the
entity regarding the identification of the influence factors of the profit and the determination of
the risks”. Starting from the basic idea that the activity of exploitation of a passenger transport
entity is the main factor conditioning the growth of the economic profitability, in order to reduce
the deficiencies and to improve the efficiency of the activity in view of increasing the profit we
may say that the management needs information in real time regarding the parameters of the
production process. In view of supporting our scientific undertaking we have paid the necessary
interest to the five determinant forces of the public passenger transport, by emphasizing the most
important characteristics, namely: competition, potential participants on the market, equivalent
products, negotiation power of the clients and negotiation power of the suppliers of production
factors. In this chapter we have performed a strategic analysis of the profit from exploitation by
presenting the way in which the operating profit changes year by year, by approaching three
main components characterizing the success of the economic entity: the component of profit
growth, the component of cost recovery and the productivity component, applying the strategy of
obtainment of the leading position of the costs regarding the performance growth of the public
passenger transport economic entity. We have presented the utility of the board panel transposing
the mission of an economic entity in a set of performance indicators assuring the framework for
the implementation of the strategy and, at the same time, having an important role in the
adoption of the strategy of cost leader in view of determining the financial performance within a
public passenger transport economic entity. Also, we have emphasized the necessity of a SWOT
analysis, in this context, we have followed the emphasize of the strategic analysis in a public
passenger transport economic entity and implicitly the validation of the hypothesis (I1),
respectively: ,, The information related to the strategic analysis of an economic entity represents
the starting point in the evaluation of the entity regarding the identification of the influence
factors of the profit and the determination of the risks” by the results obtained based on
calculation for the study of the phenomena and of the economic processes which take place at the
level of public passenger transport economic entities, of the economic-financial results obtained
reported to the objectives proposed, the determination of the causes causing deviations in the
performance of the phenomena and processes analysed and in taking the measures for the
adjustment of the entire activity. We have concluded this chapter by highlighting the necessity of
auditing the activities, and, implicitly, the financial-accounting activity in the economic entities
providing public passenger transport services, regarding the management's need of information,
need which evolved in time. Thus, the main objective of the management process is that of
obtaining: and efficient and effective use of the resources of the economic entity; a financial
accounting information pertinent and viable obtained by the reflection in the accountancy of all
the patrimonial operations in accordance with the legal provisions, the contractual provisions and
those of good practice in the field; the protection of the economic entity's assets; reaching the
objectives set for operations or projects; identification of the existing risks and the use of some
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efficient strategies in order to control them. In this context, the accounting is the logical process
by which the economic events are recorded, classified and synthesized in view of supplying
financial information for the decisional process, while an internal audit checks and analyses the
accuracy and compliance of the transactions, the functionality of the systems and evaluates the
efficiency and effectiveness of the operational methods and procedures of a public passenger
transport economic entity. The practice has determined the renunciation to the significance of the
internal audit correlated to the financial-accounting function of the economic entity and the
increase of its importance by including the internal audit function in the direct suborder of the
general management, thus becoming an” instrument of identification, analysis and monitoring of
the risks”.

The basic emphasis of chapter Ill, is put on the way in which the managerial
accountancy helps the managers of a public passenger transport economic entity to take
beneficial decisions regarding the use of the adequate cost allocation methods and the right
appreciation of the value of the probabilities of achievement of a cost controlled by the analysis
of the deviations. By deepening the cost allocation methods and by the analysis of the deviations,
we have valorised the necessity of using the cost allocation methods and the analysis of the
deviations regarding the performance growth of a public passenger transport economic entity,
and at the end of the stages mentioned we have validated the hypothesis (12) ” The mechanism of
cost allocation and of analysis of the deviation of the sales is an essential condition for the
performance of the activity in public passenger transport economic entities . In the undertaking
of this chapter we have emphasized that the economic entities choose the cost allocation towards
divisions and departments, starting from the idea that they are supported by the entity in order to
support the basic activity. Thus, the allocation of all the costs motivates the department and
division managers to examine the way in which they are planned and controlled. The choice of a
cost allocation method adequate for the field of activity performed by an economic entity allows
the fundamental analysis of the costs, so that the managers of the economic entities may establish
operative and pertinent decisions. The accounting reports contain numerous concepts related to
costs, representing an important amount of information. The accountants have defined the cost as
a sacrifice or a renunciation to a resource, in view of reaching a specific objective. In other
words, the cost is a monetary value of the expenses consumed for the execution of some
products, works or services. In order to substantiate their decisions, the managers of an economic
entity must know what is the price of a particular object of cost (Project, product, service,
activity, department, etc.), for which a quantification of the expenses is intended. The cost
allocation, both for direct and for indirect ones, helps at the execution of the end product/service
provided. They must observe their own accounting systems starting from economic events and
operations and considering the sectors of activity and the particularities of the activity (specific
units). Among these particularities one can count the expenses with the maintenance and
repairing of the transport means, expenses related to depots (trams, trolley buses) and to bus
terminals (buses). Although the cost allocation is a problem for most of the economic entities,
and for most of the accounting aspects, the purpose of the cost allocation is to offer information
to the management, both for strategic decisions and for operational decisions as well. The
synthetic diagrams of the cost highlighting methods present these concepts in a synthesized
format. The purpose of the cost evidence and calculation methods is to provide information
regarding the costs reflecting the way in which the cost object chosen (products or services) use
the sources of an economic entity. In this chapter we have performed a brief presentation of the
costs in public passenger transport, and we have emphasized the purposes and criteria of cost

57



allocation. The major objective of this chapter followed the way in which the managerial
accounting helps the managers of a public passenger transport economic entity to make
beneficial decisions regarding the use of appropriate cost allocation methods and the right
appreciation of the value of the probabilities of execution of a cost controlled by an analysis of
the deviations. By deepening the cost allocation methods and by the analysis of the deviations,
we have proved the necessity of using the cost allocation methods and the analysis of the
deviations regarding the performance growth of a public passenger transport economic entity. In
this chapter we have exposed the traditional calculation methods of the costs, respectively: the
global method, the method by orders and manufacturing stages, evolved methods of costing,
such as: the method Standard cost, THM, Georges Perrin Direct costing and modern cost
perfecting methods, respectively the method ABM and Target costing, ABC. The ABC method
of cost allocation being analysed in detail. In what regards the analysis of the deviations of the
sales of services in a public passenger transport economic entity, we have proved that the
information supplied by the deviations is essential for the managers in order to distribute their
efforts systematically with particular care to the fields where the deviations are higher, thus
having the possibility of finding corrective measures in the future production process and also in
the evaluation of the performance. We have debated aspects related to the static budget and the
flexible budget and the deviations related to them. In conclusion, a deviation reported to a static
budget is the difference between the effective result and the corresponding budgeted level from
the static budget, and a deviation reported to a flexible budget is the difference between an
effective result and the corresponding value from the flexible budget, based on the effective level
of the production from the budgeted period. More concisely, the flexible budgets help the
managers of a public passenger transport economic entity to obtain more information about the
causes of the deviations, compared to those available in the static budget. As a result of the entire
process regarding the cost allocation methods and the analysis of the deviations in the economic
entities from the field of public passenger transport, by going through all the stages proposed and
by the results obtained, we acknowledge the validation of (I2), respectively: ” The mechanism of
cost allocation and of analysis of the deviation of the sales, is an essential condition for the
performance of the activity in public passenger transport economic entities ”

In chapter 1V we have approached the issue regarding the cost and income allocation for
the auxiliary departments from the public passenger transport economic entities. Any economic
entity divides its activity into functional structures (directorates, departments, services/divisions
or analysis centres etc.) which are rather homogenous assemblies, function to their geographical
localization or to the organisation chart. Among the sections established, one can distinguish
those which follow the basic activities, like: supplying, production and distribution, whose
expenses represent the acquisition costs, the production costs and the complete costs, these being
the main centres in an economic entity. Hierarchically, in the organisational chart of the entity,
there are also created other auxiliary departments and services/divisions, these contributing to the
economic entity functioning, and their costs are distributed function to the services provided. In
this chapter we have debated aspects related to the differentiation of the single rate cost
allocation method from the dual rate of the allocation, having at the basis information from
RATB, presented in the first chapter. Going through all the stages proposed in the application of
the two methods in RATB and by the results obtained, we have noticed that the difference
between the single rate method and the dual rate method appears in the conditions where the
single rate method distributes the fixed costs based on the effective use of the resources by the
user centres, while the dual rate method distributes the fixed costs based on the budgeted
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utilisation. Both the single rate method, and the dual rate method distribute only the resources of
fixed costs used or those of budgeted costs to be used by the user divisions. A subject
approached in this chapter was the measuring and the presentation of the managerial
performance in choosing the budgeted and the effective allocation rates. The decision of using
the budgeted rates or the effective ones affects the level of uncertainty the user divisions confront
with. When there are performed cost allocations using the budgeted rates, the managers of the
divisions to which the costs are allocated don't face any uncertainty regarding the rates to be used
in the budgeted period. The users can determine the volume of services which they have to
demand and whether such an option exists, whether the resources of the internal departments are
user or an outsourcing supplier. Aton the contrary, when the effective rates are used for the cost
allocation, the user departments will not know the rates that must be used until the end of the
budgeted period. In this chapter we have gone through the steps for the implementation of the
cost allocation methods for the auxiliary departments, namely the direct allocation method, in
descendent steps and the mutual method within RATB. The direct allocation method is the most
used method, since this direct method distributes the costs of each auxiliary department directly
to the exploitation departments. This method ignores any mutual services offered by the auxiliary
departments to each other and distributes the costs of the auxiliary department directly to the
exploitation departments. The advantage of the direct method is its simplicity. No forecast in
needed for the use of the services of the auxiliary departments by other auxiliary departments. A
disadvantage of the direct method is the incapacity of identifying the mutual services offered
among the auxiliary departments. An allocation in descendent steps, often used, starts with the
exploitation department offering the largest percentage of its total services to other exploitation
departments. The sequential allocation continues with the department which offers the second
largest percentage and ends with the departments that offers the lowest percentage. The mutual
method is the most accurate from a conceptual point of view, because it considers the mutual
services offered among all the auxiliary departments. The advantage of the direct method and of
the method in descendent steps is that they are easy to calculate and understand compared to the
mutual method, although many economic entities consider the mutual method to be easier to
implement. Another advantage of the mutual method is that it highlights the complete mutual
costs of the auxiliary departments and the way in which these costs differ from the budgeted or
effective costs of the departments. Knowing the complete mutual costs of an auxiliary
department represents an important input for the decisions regarding the use of outsourcing
supplier for all the services offered by the auxiliary department. Further, we have elaborated the
allocation of the common costs by the dissociated cost allocation method and the incremental
method of the auxiliary departments from RATB. The dissociated cost allocation method uses
information belonging to every user of the rented space as separate functional structure, in order
to determine the shares of the cost allocations. The supporters of this method often emphasize the
criterion of the accuracy described. In our opinion, the dissociated cost allocation method is
balanced, because each functional structure supports a proportional share from the total costs
reported to the individual dissociated costs. The incremental cost allocation method ranks the
individual users of a cost object in the order of the degree of responsibility for the common costs
and subsequently it uses this order in view of allocating the costs among users. The disadvantage
of this method is that when there are more than two users, this method requires the establishment
of a hierarchy. According to the incremental method, usually the first user is allocated the largest
part of the common costs, this is why most of the users, in case of any common costs, propose
themselves as incremental parts. This method can be used when a new functional structure is
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established. If the common cost is higher and must be supported by both functional structures,
the use of the incremental method can determine the parties to get into a dispute for the
incremental part position. After the results obtained based on the calculation of the costs made by
the functional structures of a public passenger transport entity, we have validated the hypothesis
(1), respectively:” The information regarding the costs of the auxiliary departments is essential
for the budget elaboration”. We have concluded this chapter with the elaboration of a model of
allocation of the operating income. Analogous with the cost allocation, the income allocation
appears when the income is related to an income object, but cannot be feasibly charged from an
economical point of view (efficient from the point of view of the costs), an object of the income
is an element for which a separate measurement of the income is needed. The income represents
capital inputs received for the products or services offered to the clients by the economic entity.
In our case we have implemented the allocation of the income coming from the sale of the
RATB products to the customers, by the dissociated method and by the incremental method. The
dissociated method used specific information related to the products from the package as shares
for the allocation of the income from the packages of products to the individual products. The
term dissociate refers to the product as a separate element. The allocation based on the
dissociated income also has the advantage of awarding more weight to the product generating
more income and which probably determines the sales of the package of products. The
incremental income allocation method ranks the individual products from the packages function
to the criteria determined by the management - such as the product from the package with the
highest sales - and then uses this ranking in order to allocate the income from the packages of
products to the individual products.

The major objective of chapter V, is oriented towards the implementation of the ABC
costing method (Activity-Based Costing), in view of identifying the information of using and its
impact on the performance of the economic entities from the field of public passenger transport
by presenting the conceptual approaches regarding the ABC costing method; identification of the
costing methods used in the public passenger transport economic entities; identification of the
impact of using the costing methods on the performances of the passenger transport economic
entity. In view of arguing the necessity of using the ABC method in the field of public passenger
transport, we have approached the literature regarding the management accounting and the
classification of the costing methods, and we have proceeded with the introduction of the
questionnaire-based enquiry among the qualitative data collection instruments. The main
principles of the costing method based on activities represents an analysis which accurately
reflects the production costs of the products, services and things offered to the clients reported to
the consumption of resources of the economic entity and, at the same time, helps at identifying
the causes of improvement of the performances and profitability of the economic entity, by
completing the traditional management accounting methods and the costing methods used.
Provided the managers take into consideration the principles of the ABC method (Activity-Based
Costing) in their decisions, the improvement of the deficiencies of the economic entity they are
managing will be noticed from its first stages of application. Thus, the managers will
acknowledge some positive effects regarding the possibility of reducing some costs. From an
economical point of view, the public passenger transport economic entities aim at using
advanced costing methods and strategic analysis, for the achievement of remarkable
performances. In this context, the economic entities from the public passenger transport field
adjust their economical evolution, permanently modifying their main objectives and their
strategy. These modifications have led to the adaptation of the management instruments
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regarding the cost allocation, following the performance growth of the economic entity. In a
public passenger transport economic entity, the substantial reduction of the production costs
represents a fundamental option regarding the growth of the profitability, the maximization of
the profit representing the most important source of accumulation for the increase of the income.
The reduction of the costs in a public passenger transport economic entity is a broad and
complex issue, since the mitigation of the production costs should not affect the quality of the
goods or services provided, which leads to the necessity of developing a research and
development activity. There must be considered the fact that a cost mitigation is not always
possible, since there are situations when, for certain periods of time, they may increase out of
various reasons. In this chapter we have highlighted this aspect regarding the ABC costing
method. The ABC method is part of the newest strategic initiatives in the management of an
economic entity. In the new world economic context provided by the technological and
organisational evolutions, the traditional management methods can no longer offer the best
elements regarding the organisation and functioning of a performing management system. The
traditional management methods have received in time a series of criticisms with regard to the
fact that continuing to use them in an economic entity by default may produce an obstacle in the
undertaking of the progress aiming at the performance growth. This method from the last
decades aims at a new management modality oriented towards the basic activity of the economic
entity, allowing a better management of the indirect costs, in an economic entity from any field.
According to the ABC method, both the operative staff, and the workers from the functional
structures of the economic entity are required to get involved in establishing the decisions,
having at the basis the experience and the practical skills gathered. In an economic environment
characterized by a high number of economic entities in the field of public passenger transport,
the ABC method brings an important contribution in the completion of the traditional costing
methods. In the contents of chapter VV we started from a theoretical approach regarding the cost
allocation methods and we continued with an empirical research performed at the level of the
economic entities from the field of public passenger transport. By the hereby scientific research
we targeted the costing methods used in the public passenger transport economic entities, thus
there have been formulated certain questions in the questionnaire, and from the answers given by
the respondents we could acknowledge the level of knowledge of these costing methods and their
availability to apply them. Thus, we followed the elaboration of a diagnose of the management
accounting applied in the public passenger transport economic entities from Romania, regarding
the perspectives of its perfecting by the implementation of the ABC costing method, taking into
consideration the available resources, the advantages and disadvantages identified by the
specialists in the field. In this subchapter we have pursued to gather information regarding the
use of cost and income allocation methods for the performance growth of the public passenger
transport economic entities. To that effect we have performed an empirical research by using the
questionnaire. We chose this research method because we have pursued the analysis of the
opinions from as many financial-economical managers as possible from the public passenger
transport economic entities. The main objective of the questionnaire was the obtainment of a
largest possible number of information regarding ,, The use of cost and income allocation
methods for the performance growth of the public passenger transport economic entities”. The
formulation of the questions from the questionnaire structure is in accordance with the main
objective of the hereby scientific research, regarding ,,the use of the cost allocation methods in a
public passenger transport economic entity”.
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After analysing the way in which the management accounting fulfils its attributes and the
role it has been conceived for, providing remarkable support in the decisional process, at the
level of public passenger transport entities from our country, we may conclude that, on the one
hand, the interest of the economic entities regarding the organisation of the management
accounting is a low one, and, on the other hand, in the economic entities where the management
accounting is organised, the traditional costing methods are mainly applied. The global method is
one of the methods applied in the entities funded by municipality where it supports a traditional
conception for the treatment of the indirect expenses assimilated to direct expenses, without
insisting on a rigorous manner of allocating them on the costing elements. By the results
obtained in view of using the quantitative methods in the undertaking of the expanding the ABC
method, after applying the enquiry method by questionnaire, we can conclude the following: the
costing methods used by the public passenger transport economic entities depend on their statute
and we had as criterion their category, namely the economic entities funded by municipality and
the private economic entities with a seniority of more or less than 10 years; at the level of the
economic activities from the field of public passenger transport different costing methods are
used, being established by each individual economic entity, both traditional, and modern
methods; the most often used costing method in the economic entities funded by municipality is
the global method, while the private economic entities with a seniority of over 10 years on the
market, mainly use the ABC method, and the respondents have identified its main advantages;
the component of the cost of the production process holding a significant share in taking the
decisions contains the expenses with raw materials followed by indirect expenses; the main
objectives pursued regarding the performance growth of the economic entity are the mitigation
of the costs in view of maximizing the performance and of increasing the quality of the services
offered.

In chapter VI, we have presented the technique for the implementation of the ABC
method in the field of public passenger transport. One of the important aspects limiting the
application of a modern costing system is the fact that the public passenger transport entities
don't perform their activity in a completely competitive environment. Most of the economic
entities which have as object of activity the public passenger transport are integrally or partially
held by municipalities and aren't considered as profit gaining subjects. The public passenger
transport economic entities exploiting the transit of travellers provide their services into a very
regulated system. In the last two decades the preoccupations related to the possible regulation
failures have lead to a re-evaluation of the role of the state in the organisation of this principal
sector of activity in the national economy. One of the main targets of any passenger transport
services provider is to obtain the efficiency of those activities existent on the market. The
efficiency and the cost measurement within RATB are rather simple and restricted from various
reasons. Despite the fact that the efficiency could be accepted as main objective of the service
provided, the parties interested in the structure of the public passenger transport economic
entities do not target the use of efficiency as main objective of the public passenger transport
management, but rather the continuity of the activity in appropriate conditions. In other words,
the ABC costing method was adopted by several international organisations as basis for the
support of the strategic decisions and also for their performance growth. The basic principle of
the ABC method consists in the fact that the activities generate costs, and the services, products
and works are those generating the demand for those activities. Thus, we may highlight the role
of the ABC method, namely that of identifying the various activities performed by the economic
entities from any field of activity and of grouping the activities having the same inducer in
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regrouping centres. The economic entities from the public passenger transport field are interested
in proceeding with the reorganisation of the organisational structures. Thus, any reorganisation
project of an economic entity will always start from an existing economic entity. In this context
we may define the reorganisation of an economic entity from the public passenger transport field
as an operational process of activities. The ABC method stimulates the economic activity to
become competitive and reactive to the customers' demands, to the strategic elements obtained
by the economic entity or towards which it is intended the orientation of the future strategic
actions, also anticipating the decisions to be taken in this respect. Within this chapter we have
performed a comparative analysis of the global management accounting method with the ABC
costing method on a six-month term (01.01.2017 - 30.06.2017), within RATB. The global
method is used in RATB because in every unit of the entity the production process is
homogenous and a single range of services is provided, without semi-fabricates or production in
course of execution, at the end of the management period. The major objective of the global
costing method consists in collecting the production expenses on a single place of expenses,
corresponding to the exploitation units (depots and bus terminals), after which the cost of the
service is established by reporting the general administration expenses to the services provided.
The global costing method supposes a series of grouping procedures regarding the costing and
the allocation, these processes observing the steps following the logic of the productive process.
According to the global method, the full cost is obtained by integrating the costs as the
production process deploys. The production expenses are considered direct expenses, and the
indirect expenses are those common to the units, in what regards the general management
expenses, they are recorded distinctly and allocated in the cost at the end of the management
period. Within RATB the indirect expenses are highlighted distinctly by each exploitation unit in
order to perform the cost analysis and to determine the responsibilities. The supply of accounting
information to the deciding management for each organisational structure from the entity assures
the support of its development strategies. Within RATB the management accounting was built
function to the functional and hierarchical organisation of the entity. Within RATB the
application of this method represents the option leading to the calculation of the effective cost of
the service provided and the determination of the cost differences.

Summarizing the route of the technique for the implementation of the ABC method, we
may emphasize that it is very useful for resource management. The public passenger transport
could be considered a specific area for the application of the ABC costing method, based on the
real allocation of the existent costs. The importance of the ABC costing method regarding the
strategic analysis consists in following a logic of the finality and of the cooperation in order to
describe the object of the actions determined at internal level for organisation. The ABC method
may be associated with the improvement of the performances of the economic entity, by the fact
that, the results obtained in our case by implementing it, have confirmed the benefits this method
can bring. By extending the ABC method we have proved that we can reduce the costs of the
exploitation service from 2.986.608,06 lei to 2.934.608,06 and grow the operating income from
633.981,00 lei to 685.981,00, by reducing the number of the vehicles on the lines with a low
number of passengers and supplementing the number of vehicles on the lines with a high number
of passengers.

In conclusion, given the results obtained based on calculation, we may claim the integral
validation of the hypotheses (l4) ,,The strategic analysis by the ABC method consists in the
determination of a logic of the finality and cooperation in view of describing the object of the
activities performed internally for the performance growth of the economic entity” and (I5),
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respectively, ” The implementation of the ABC costing method contributes to the performance
growth in the public passenger transport entities from Romania”, by which we intended to
emphasize the contribution of the ABC method in the managerial decisions regarding the
performance growth in the public passenger transport economic entities. We consider that a
revision is necessary in the calculation method of the total cost in the public passenger transport
economic entities from Romania, which. At the moment, don't respond to the management
accounting requirements. For the performance growth in a public passenger transport economic
entity, we propose the use of the ABC costing method since it is appropriate for the
particularities of the production process for this field of activity in the national economy, and
also, it assures the efficient managerial activity of the economic entity on the whole.

10. CONCLUSIONS

The implementation of the ABC costing method in a public passenger transport
economic entity is extremely important compared to the global method used in this activity
sector. This method which has been built in our case is rather simple and could be accepted and
used subsequently in the field of passenger transport. The application of the ABC method within
a public passenger transport economic entity has brought a series of specificities. The ABC
method brings more fairness to the allocation of the costs to the secondary activities. In our
opinion, the application of the costing method based on activities in the organisation of the
service provider economic entities is more efficient than in the processing industry from any
field. As we have mentioned above, the service provider economic entities together with the
public passenger transport suppliers face numerous issues by applying an efficient costing
system. Each additional information supplied by the system regarding the costing could improve
the quality of the decision-making process and could lead to the performance growth of the
public passenger transport entity. The first step by a more precise measurement of the profit is
the separation of the costs and income from the individual services supplied. In our case, the
publicity service, the vehicle repairing service and ITP and other external services had to be
separated from the main basic activities of passenger transport. The detailed analysis of the
activities by the ABC method could be the first step of a decision regarding the performance in a
public passenger transport economic entity. This approach confirms the data related to the supply
of the public passenger transport service for the three means of transport. Compared to the global
method, the ABC costing method proceeds with a particularization of the costs by activities,
which allows it to know the real resources consumed and the deviations by each activity. In
conclusion, given the results obtained based on calculation, we may claim the integral validation
of the hypotheses (l4) ,,The strategic analysis by the ABC method consists in the determination
of a logic of the finality and cooperation in view of describing the object of the activities
performed internally for the performance growth of the economic entity ” and (15), respectively,
” The implementation of the ABC costing method contributes to the performance growth in the
public passenger transport entities from Romania”, by which we intended to emphasize the
contribution of the ABC method in the managerial decisions regarding the performance growth
in the public passenger transport economic entities. We consider that a revision is necessary in
the calculation method of the total cost in the public passenger transport economic entities from
Romania, which. At the moment, don't respond to the management accounting requirements. For
the performance growth in a public passenger transport economic entity, we propose the use of
the ABC costing method since it is appropriate for the particularities of the production process
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for this field of activity in the national economy, and also, it assures the efficient managerial
activity of the economic entity on the whole

11. PERSONAL CONTRIBUTIONS REGARDING THE SCIENTIFIC RESEARCH
AND PROPOSALS

The undertaking of the scientific research called ,, THE USE OF COST AND INCOME
ALLOCATION METHODS FOR THE PERFORMANCE GROWTH OF THE PUBLIC
PASSENGER TRANSPORT ECONOMIC ENTITIES” combines concepts presented both in the
Romanian literature, as well as in the international one, with personal opinions and visions. The
major objective of this scientific undertaking is to perform a synthesis of the results of the
research undertaken. In order to succeed in making a brief and eloguent presentation of the most
important conclusions resulted from our work in creating this paperwork, we intend to make a
structuring of these results, as follows:

Contributions regarding the results and conclusions standing out from the theoretical
research

From the point of view of the theoretical contributions, we have performed a critical
presentation of the specialised literature in the field of transport and accounting, in accordance
with the current economic environment, corroborated with the phenomena of globalization,
which opens new opportunities for the public passenger transport economic entities and which
have represented the major subject of the research. We mention that we have brought a
significant contribution for the economic entities active in this field, by highlighting the costing
methods used by the public passenger transport economic entities, as well as the elaboration of a
critical analysis thereof, which led to the confirmation of the necessity of the accounting
management perfecting. The objectives and purposes of the public passenger transport can be
approached from various point of view, the most important being the maximization of the
surplus by the rationalization of the financial decisions. From another point of view, the
managerial one, the purpose aims to achieve an economic growth and a financial balance.

Contributions regarding the results and conclusions standing out from the research
activities by comparative analyses

After the comparative analysis of the costing method within RATB, we have highlighted
a few advantages in the case of using the ABC costing method:

e The total costs obtained are more real than the total costs obtained in the case of the
global method, and this is due to the provision of the public passenger transport
service, where the indirect costs hold the largest amount from the total costs.

e At present in most of the public passenger transport economic entities there can be
noticed an increase of the unproductive activities, and the ABC method allows the
allocation of the indirect costs by services

e The ABC costing method focuses on the real nature of the behaviour of the costs, thus
getting to the identification of the non-value activities.

e The cost inducers used by the ABC method emphasize the direct relation cause-effect
between the expenses to allocate and the allocation bases used.
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e In the allocation of the costs on the services supplied, or on different strategic
segments within the economic entity, it shows flexibility

e It is compatible with other management instruments

e The ABC method appeals to the regrouping of the support activities from the main
activities within the economic entity. After the comparative analysis, the global
method doesn't allow the performance of the regrouping of the activities by
transversal processes, nor does it exceed the limit of the responsibility centres
established.

e By its specificity, the ABC method can adjust to the general account plans from our
country.

The ABC costing method also presents a few inconvenients, related to:

e The complexity of the accounting system due to the use of a very large amount of
information coming from the cost inducers. The acquisition of such a system is not
really affordable, depending first of all on the financial resources the economic entity
has at its disposal.

e There is a confusion prevailing from the very understanding of the concept of the
ABC method - by some accountants and even by the managers of the public
passenger transport economic entities. This confusion manifests especially in going
through the stages of implementation of this method, emphasizing particularly the
selection of a certain number of cost inducers in the allocation of the economic
entity's indirect costs.

The elements and the ideas we have considered as personal contribution to the research

performed are materialized in the following proposals for the accounting perfecting, managing to
validate the research hypotheses established at the beginning of the thesis as follows:

Hypothesis 1: The information related to the strategic analysis of an economic entity
represents the starting point in the evaluation of the entity regarding the identification of the
influence factors of the profit and the determination of the risks.

Hypothesis 2: The mechanism of cost allocation and of analysis of the deviation of the
sales, is an essential condition for the performance of the activity in public passenger
transport economic entities.

Hypothesis 3: The information regarding the costs of the auxiliary departments is
essential for the budget elaboration.

Hypothesis 4: The strategic analysis by the ABC method consists in the determination
of a logic of the finality and cooperation in view of describing the object of the activities
performed internally for the performance growth of the economic entity.

Hypothesis 5: The implementation of the ABC costing method contributes to the
performance growth in the public passenger transport entities from Romania.

In the undertaking of the research we have obtained the essential information in order to
validate the hypotheses proposed. The result obtained presents a vision and, at the same time, a
plus of knowledge with regard to the best method of cost and income allocation for the
performance growth in a public passenger transport economic entity

The relevance and scientific contribution by the valorisation and dissemination of the
research results

In view of disseminating the results of the research and of the perfection the field
studied, the author's original contributions have made the object of the publication of twelve
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scientific articles in specialized magazines. Also, the author attended different national and
international scientific conferences.

12. PROPOSALS AND FUTURE PERSPECTIVES OF THE SCIENTIFIC
RESEARCH

The perfection of the management accounting in public passenger transport economic
entities could be related to the following aspects, refined in the hereby paperwork:

The analysis of the economic performance in public passenger transport economic
entities does not represent only a theoretical scientific research, but it may represent
an important work material and a possible benchmark for the perfection of the
modality of using the financial situations in a complex economic world, in continuous
and accelerated transformation.

The expansion of the ABC undertaking in public passenger transport economic
entities;

The paperwork contains original elements scientifically argues, with regard to the
accounting organisation in public passenger transport economic entities.

The documentary research is ample, reported to the Romanian and foreign literature,
and to the legislation in force.

The author's interdisciplinary undertaking has represented an indispensable support
for the just positioning of the accounting issue and for the validation of the research
hypotheses.

The various theories from the literature are presented in a critical manner and
accompanied by the author's point of view.

In the future, these studies should be continued by research teams within some wider
research projects, requiring a higher work volume. Also, it is imposed the initiation of a project
under the management of a research institution, as well as the collaboration with other centre or
groups of researchers in order to get a high level of utility. We may claim that this research
paperwork has approached a complex and current issue, oriented towards some aspects widely
debated, the results being presented within the scientific research, instrumented from an
accounting point of view. We confidently claim that the hereby scientific undertaking may
represent an influential material of documentation and expansion of the organisation and
perfection of the management accounting in the public passenger transport economic entities

13. DISSEMINATION OF THE RESULTS OF THE RESEARCH
The author's results have been disseminated in the list of works indicated below:
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Mother tongue

Romanian

Foreign languages known

German, English

Self-evaluation Understanding Speaking

European level (*) Listening Reading Spoken Oral speech
interaction

English Average Average Average Average

German Average Average Average Average

Social skills and
competences

Team spirit, high capacity of accommodation, communication,
seriousness, capacity of assimilating new knowledge and
skills, availability for involvement in different professional
activities,

Organisational skills and
competences

Organisational spirit, decisional capacity, punctuality,
capacity of taking decisions under stress and of meeting
deadlines, analytical spirit, teamwork, spirit of evaluation and
improvement

Computer skills and

Knowledge in operating the following information programs:

competences Excel, Word, Acces, Power Point,
Other skills and - good accounting knowledge
competences - knowledge in the management of the organisation

- knowledge in the cultural diagnose of the companies

Driving license

B category
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